








How Do We Do It?

 Determine if the levee is
accredited

 For non-accredited levees,
use FEMA's levee analysis
and mapping procedures.

« Use outcomes to map the
flood hazards behind the
levee system.
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Key Pro ect Considerations

 The Lumber River levee is not currently accredited

* Analyses have been conducted in recent years to determine what would be
needed to achieve accreditation

« The NCFMP analysis will be performed according to FEMA's guidance for
non-accredited levee systems

North Carolina Emergency Management



PSR PR North Carolina Emergency Management




Anatomy of a Levee

ANATOMY OF A LEVEE

Elevation

Landward Side

Flooding Source Toe Toe (Levee-Impacted Area)

(Water) Side |
Embankment
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Flood one Definitions

« oneD (2013)
« Areas of Undetermined Flood Hazards (risk remains, probability is undetermined)
« Designation of flood risk landward of non-accredited levee systems

* No mandatory flood insurance requirements

. one AE
« Base Flood Elevation
 Flood risk recurrence determined

« Mandatory flood insurance requirements

North Carolina Emergency Management



First Step: Determine Where the Water Will Go

« First purpose of analysis: establishes the “levee-impacted area”

* This is the area that would be flooded in the case of a “base flood” if the levee did
not exist (also referred to as the “natural valley” procedure)

 The “base flood” is the regulatory measurement FEMA uses — it is also referred to
as the “1-percent-annual-chance flood,” meaning there is a one in a hundred
chance this flood will happen in any given year.

d-percent-
annual-chance
boundary

Landward Side

Water Side

Zone AE/A
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Do you have plans to
accredit your levee system?

North Carolina Emergency Management



Determining Your Path Forward

Do you intend to accredit your levee system

@ Natural Valley (for whole levee system)

Perform the Natural Valley analysis for the full system.

bPs’

i North Carolina Emergency Management



System-Wide Analysis: Dual Purposes

» Used for two purposes:

« Establishes the levee-impacted area (where the water would go if the levee is not
considered)

» Establishes one AE/A for a levee system analyzed

1-percent-
------- annual-chance
boundary

Landward Side

Water Side
! Zone AE/SA
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Determining Your Path Forward

Do you intend to accredit your levee system

@

@ Natural Valley (for whole levee system) The levee analysis and mapping procedures for individual reaches
Perform the Natural Valley analysis for the full system. OR include:
Sound Reach

Freeboard Deficient
Overtopping
Structural-Based Inundation

Natural Valley — Will be Selected
These procedures acknowledge
different levels of risk.

Let’s discuss!

bPs’

DEPARTNENT OF PUDLIC SAFETY
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FEMA’s Nuanced Approach

Landward Side

Flooding Source Tée Toe (Levee-impacted Area)

{Water) Side !
Embankment

P
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Levee Analysis and Mapping Procedures

Given that different “reaches” may have different characteristics, we can choose which
procedures to use. This helps us more accurately capture the flood risk.

Usually, only one or two of these procedures would be used:
« Sound Reach

* Freeboard Deficient

» Overtopping

» Structural-Based Inundation Analysis

* Natural Valley

bPs’
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Sound Reach Procedure

This is applied to levee reaches that meet all requirements for 65.10 (but the entire levee system does
not).

Base Flood
Elevation
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Resulting Sound Reach: Zone D

e Undetermined risk
* No Federal flood insurance requirements

 Depending on how the other reaches are analyzed, one D could be
superseded as SFHA

North Carolina Emergency Management



PAUSE: Sound Reach Questions Considerations

Required Data: Risk Considerations
- All data necessary to comply with - oneD:
65.10, including: Hazard is undetermined, but this does

) , e
Elevation Information for the Levee Crest not mean it doesn't exist!

BFE Freeboard Less than Levee Crest
Operations and Maintenance Plan

Data gathered to date can be used to
inform floodplain management.

_ _ Other procedures could have an impact
Structural Design Requirements on one D, and even turn it into a SFHA.

Inspection Reports No mandatory flood insurance purchase
requirements, but highly recommended
(low cost options available).
- Larger events are possible

Levees can and do fail to perform
O M plans set guidelines on how to operate

and maintain the levee system.

bPs’
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Reach Analysis: Freeboard Deficient

Applies when a reach meets the regulatory requirements of 65.10 except freeboard, meaning that the
levee is not tall enough.

Required Freeboard
(44 CFR 65.10)

Freeboard Deficiency

" Base Flood
Elevation

*Base Flood Elevation (BFE): the level to which the
water will flow in the case of a 1-percent-annual-
chance flood

North Carolina Emergency Management S



* Undetermined hazard
« No mandatory Federal flood insurance requirements

* Depending on how the other reaches are analyzed, one D
could be superseded as SFHA

North Carolina Emergency Management



PAUSE: Freeboard Deficient Questions Considerations

Required Data: Risk Considerations
e Elevation Information for the Levee Crest e Zone D:
e BFE Less than Levee Crest Hazard is undetermined, but this does

not mean it doesn’t exist!

Operations and Maintenance Plan
Data gathered to date can be used to

inform floodplain management.

Structural Design Requirements

* Inspection Reports
Other procedures could have an impact

on Zone D, and even turn it into a SFHA.

No mandatory flood insurance
purchase requirements, but highly
recommended (low cost options
available).

e Larger events are possible

Levees can and do fail to perform

North Carolina Emergency Management



Overtopping Procedure

Applies when the top of the levee is below the Base Flood Elevation (BFE), but the levee
would not fail or break apart if it were flooded — the water would simply flood over the levee

Overtopping Area

BFE
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one A/AE

» High-hazard
« SFHA

* Federal flood insurance requirements

North Carolina Emergency Management



PAUSE: Overtopping Questions and Considerations

Required Data: Risk Considerations

e Elevation Information for the Levee Crest * There is a significant flooding impact
when levees overtop.

Operations and Maintenance Plan
* You can reduce your financial risk with

insurance

Structural Design Requirements (i.e.

designed for overtopping)
e Even if the levee is designed to

withstand overtopping, there is still a
chance it can fail, and/or there can be a
larger event.

Inspection Reports

Evaluation of Overtopping Erosion
Potential

North Carolina Emergency Management P,



Structural-Based Inundation Procedure

Applies to a reach that may have structural issues and could be breached,
overtopped or destroyed at different locations.

Landward Side

Water Side

North Carolina Emergency Management e



one A/AE

- High-hazard
« SFHA

 Federal flood insurance
requirements
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PAUSE: Structural-Based Inundation Questions Considerations

Required Data: Risk Considerations

« Elevation Information for the Levee Crest  There is a significant flooding impact
when a levee is breached, and

e Operations and Maintenance Plan o
significant damage to the levee.

e Structural Design Requirements . o .
5 b * You can reduce your financial risk with

e |[nspection Reports insurance

e Even if the levee holds up during a
flooding event, a larger event is always
possible.

North Carolina Emergency Management S



Natural Valley Analysis — Reach Procedure

Treats the reach as if it does not exist

d-percent-
annuakchance
boundary

Landward Side

Water Side
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one A/AE

» High-hazard

« Federal insurance is mandatory for structures within the SFHA

North Carolina Emergency Management



PAUSE: Natural Valley Questions Considerations

Required Data Risk Considerations
No additional data is required from - Provides an accurate view of where
community/levee owners flooding can happen if the levee does not

perform as expected

- This shows the flood impact from a 1-

percent event, a larger event is always
Areas designated as SFHAs will require flood possible.

insurance

Limited data needed for analysis
Lowest financial impact for analysis

- Levees can and do fail to perform

- Insurance does not “protect” lives or
property
- True hazard may be greater than mapped

A

ey
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Interior Drainage

Interior Drainage/Ponding

Crest

Landward Side

Flooding Source Toe Toe (Levee-impacted Area)

{Water) Side
Embankment

¢ ENAP !
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Interior Drainage

North Carolina Emergency Management



Interior Drainage
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Interior Drainage Analysis
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Structural Based Inundation
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Legend
Lumber River (Natural Valley)
Interior Drainage

’ Lumberton Levee (Structural Based)
- |-95 Embankment (Structural Based)

Flood risk will be
mapped Zone AE

{4
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First Engineering and Mapping
Data

B
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Approach

1. Hydrology
» Leverage City of Lumberton floodgate study

2. Hydraullcs
Leverage NCDOT [-95 widening survey and modeling
« Natural Valley Analysis (whole system)
 Interior Drainage Analysis
« Structural Based Inundation Analysis (levee breach)

3. Mapping
« Mosaicking of natural valley analysis, breach scenarios, and interior drainage analysis
« one AE (with BFE)

North Carolina Emergency Management



Next Steps

1. Assess data
« What data do you currently have
 \What resources are available to move forward

2. Determine mapping plan

« Depending on the reach characteristics and data available, determine which procedure(s) makes
the most sense for your levee reaches/levee system.

» Mosaicking of the different breach scenarios and natural valley.

3. Conduct analysis
 NCFMP to conduct analysis and determine or prepare mapping

4. Review maps

* In our final meeting, we’ll review the maps and establish the
timeline for comments and review to get them finalized

bPs’
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Recap and Questions

B
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Now that we understand our
engineering plan, what’s next?

B
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Determining Your Path Forward

Now that we understand our engineering plan, what’s next?

What is the LLPT responsible for?

Providing any community data that may be useful for perspective and analysis
Attending future meetings to review data and work with NCFMP for the best solution for the community

What is NCFMP responsible for?
Incorporating existing data and any data provided from the community
Completing Draft Engineering Analysis and Mapping
Scheduling meeting to discuss draft results and request feedback

Finalizing Engineering Analysis and Mapping and presenting findings to the LLPT

What is the timeline?

Remind me, where can | find resources?

Y0000
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Is there anything else |
should be thinking of?

North Carolina Emergency Management



Determining Your Path Forward

Other important considerations and how NCFMP can help:

é Do you have planning in place should your levee fail or get overtopped?
Emergency Preparedness Plans

Hazard Mitigation

Do you have a way to communicate with people throughout your community?
Push mail
Email

Townhalls

Newspaper ads
Do you have a plan on how you’re going to reach out to your community?

LLPT contact list
Reach out to NCFMP

bPs’
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Action ltems

« Here’'s what we're going to do:
* Move forward with draft engineering and mapping analysis

« Schedule next meeting where we will review and discuss
draft results

» Here’s what we need you to do:

« Gather any additional data that you feel should be considered
in the analysis and provide to the NCFMP by 04/26/2021 (first
LLPT meeting plus 1 month)

North Carolina Emergency Management



Contact Information

North Carolina Floodplain Mapping Program

Primary — Steve Garrett, CFM, State NFIP Coordinator
Steve.Garrett@ncdps.gov

Tom Langan, PE, CFM, Engineering Supervisor
Tom.Langan@ncdps.gov

Tonda Shelton, CFM, Program Manager
Tonda.Shelton@ncdps.gov

North Carolina Emergency Management
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Legend

Lumber River (Natural Valley)
Interior Drainage

’ Lumberton Levee (Structural Based)
- |-95 Embankment (Structural Based)

£

Thanks for your time  participation

-
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(A
st Memorandum

Federal Highway
Administrotion

Subject: ACTION: Highway Embankments versus Levees Date: September 10, 2008
and other Flood Control Structures
. . In Reply Refer To: HIBT-20
/s/ Original Signed by
From: King W. Gee
Associate Administrator for Infrastructure

To: Associate Administrator for Federal Lands
Highway Programs
Directors of Field Services
Acting Resource Center Director
Division Administrators

This memorandum provides guidance to our field offices on the distinctions between
highway embankments, levees, and other flood control structures. The memorandum also
provides background of why these distinctions are important and recommendations in the
event that the FHWA encounters questions or issues in this area.

Background:

The Federal Emergency Management Agency (FEMA), primarily through the National Flood
Insurance Program (NFIP), works with communities to determine floodplain areas threatened
by flood damages and sets appropriate insurance rates for property owners within those areas.
The primary means to determine the locations of these flood prone areas are through flood
insurance studies (FIS) and associated flood insurance rate maps. By the time the FEMA and
the communities began conducting these FIS, much of our Nation’s highway system had
already been constructed, including embankments within some floodplains.

Recent FEMA map modernization and levee certification initiatives have revealed that for
many years some highway embankments may have been either inadvertently or incorrectly
designated as levees or other flood control structures. Also, some NFIP communities
incorrectly assumed that these embankments provided some level of protection. Until
recently, the FHWA was unaware of such assumptions.

Furthermore, there have been recent instances where the FEMA, other floodplain regulators,
and communities (hereafter referred to as ‘entities’) have approached State departments of
transportation (DOTs) to request DOT certification of these highway embankments as levees
or flood control structures. Some entities have suggested that DOTs need to retrofit these
embankments into levees and do so using Federal-aid highway funds, thus allowing for
certification. Many times these entities cite significant economic hardship for the community
should the DOT not take such actions.
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The FHWA, Floodplains, and Flood Control

For over 50 years, the FHWA has been involved in the planning, design, and construction of
the Interstate and other portions of the National Highway System. At times, this required
placing highway embankments adjacent to or within floodplains. While the FHWA long
recognized that the highway system would cross and interact with floodplains, the system
was not designed or intended to serve in a flood control role.

As a consequence, the FHWA does not have flood control standards for highway
embankments. However, the FHWA does have regulations and design standards that relate
to the interaction of highways and bridges with floodplains. These regulations are found in
23 CFR 650 Subpart A: “Location and Hydraulic Design of Encroachments on Flood
Plains.”

Design of Highway Embankments

Both new and existing highway embankments reflect the following typical design philosophy
and approach:

e Highway embankments do not include design features, such as an internal impervious
core and freeboard, required for a levee or other flood control structures;

e The fill material used in the construction of a typical highway embankment is not a
sufficient barrier against water; therefore, a highway embankment is subject to
piping, seepage, and infiltration; and

e Typical highway embankment construction does not require the same level of
geotechnical engineering analysis as required for flood control structures.

Role of FHWA Floodplain Regulations

The FHWA floodplain policies and regulations (23 CFR 650 Subpart A) attempt to keep
encroachments (embankments) entirely out of floodplains. Where this was not feasible,
regulations and practice required most Interstate embankments to be sufficiently elevated to
avoid overtopping by a flood with a 2 percent chance of being exceeded in any given year.
This requirement does not imply an embankment provides an additional flood control role.
Instead, the intent is to prevent loss of the embankment as a result of overtopping flows
associated with smaller floods.

Further differentiating how the FHWA'’s floodplain interaction function is distinct from a
flood control role, the FHWA floodplain regulations require highway project design flows to
consider potential effects on any existing flood control channels, levees, and reservoirs.

In doing so, the FHWA recognizes the importance of flood control missions performed by
other entities, but clearly avoids undertaking and involvement in such a mission. Typically,
the Federal Agencies with such a flood control and mitigation mission and authority are the
FEMA and the U.S. Army Corps of Engineers.



Risk of Failure

In developing the floodplain regulations, the FHWA did not intend that highway
embankments act as a flood control structure. To the contrary, the FHWA believes that
assuming such a role poses a significant risk of embankment failure.

An additional concern is that highway engineers cannot quantify the risk of failure of these
embankments during a flood event. There are no cost effective means to ascertain the
potential of failure associated with any given highway embankment or even relative to
similarly designed highway embankments in different areas. Nor does a history of some
individual embankment acting in a “flood protection” mode imply that the design is adequate
for a flood control role.

Embankments and Permanent Dams

The FHWA floodplain regulations do recognize that there are times when embankments may
interact with or function as permanent dams. In these cases, the FHWA has no design
standards. Instead the FHWA regulations require the design have the approval of the State or
Federal Agency responsible for the safety of dams or like structures within the State. Even in
this case, the FHWA floodplain regulations distinguish between permanent structures and
those affected during floods.

Guidance on Highway Embankments

Staff from the FHWA'’s Office of Bridge Technology have carefully studied the points
discussed in this memorandum and believe that certifying or otherwise designating highway
embankments as levees is not an acceptable practice and should be opposed for the following
reasons:

e Most existing highway embankments were not designed and constructed for (and thus
are ill-suited to) performing as a levee or other flood control facility;

e In such a role, highway embankments could pose a significant and unacceptable risk
to the public; and subject a DOT and FHWA to an untenable position with respect to
costs, liability and damages;

e Certification requires conducting a thorough engineering evaluation by groups with
experience in analysis and design of flood control structures and applying standards
and obtaining approval of agencies responsible for flood control structures; and

e This situation indirectly places the FHWA into a flood control role for its Federal-aid
highway program. For nearly all projects, the FHWA does not have the authority to
engage in flood control activities.

Therefore, the FHWA discourages DOTs in certifying highway embankments as levees or
allowing any such certification by any entity. Additionally, the FHWA discourages any type
of retrofit efforts as DOTs and the FHWA are not in a position to assume such a role for
statutory, financial, liability, and engineering reasons.
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We recommend that you and your corresponding DOT decline any certification request
from any entity that may contact you on this subject. Additionally, we recommend informing
the FHWA’s Office of Bridge Technology, Hydraulics and Geotechnical Team (HIBT-20) of
the request. The HIBT-20 staff will be available to serve as the FHWA’s lead in providing
assistance and guidance to your office in resolving such requests. The HIBT-20 staff has
also met with FEMA headquarters staff on this issue and can provide liaison services as
needed.

Please share this memorandum with your appropriate staff and with all appropriate DOT and
local transportation management officials within your State.

If you have any questions or need additional information, please contact Mr. Joe Krolak at
(202) 366-4611 (joe.krolak@dot.gov) or Mr. Jorge Pagan-Ortiz at (202) 366-4604
(jorge.pagan(@dot.gov).
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Robeson County Local Levee Partnership Team Meeting 1

Date: March 24, 2021
Time: 10:30 am —11:40 am
Meeting held virtually via Webex

Attendees:

NCEM: Steve Garrett, Chris Koltyk, Gary Thompson, Scott Gentry, Ao Yi, Tonda Shelton, Stacey
Fuller, Tom Langan, Mike Sprayberry, Keith Acree, Eryn Futral, Steve McGugan, Brian Haines, Chris
Crew, Daniel Blaisdell

AECOM: Greg Rucker, David Markwood, Laura Arnold, Rachit Bhayani

FEMA: Mark Vieira, Miriam Yousuf

USACE: Mitch Hall, Greg Williams, Wes Brown, Kevin Conner

NCDOT: Chuck Miller, Jerry Snead, Steve Kendall, Jim Rerko, Stephen Morgan, Drew Cox

City of Lumberton: Rob Armstrong, Wayne Horne, Holt Moore, Ar’Triel Kirchner, Brandon Love,
HGA, LLC: W. Blankenship

Robeson County: Stephanie Chavis, Amber Britt Davis, Mattie Caulder, Terry Buchanan

NCORR: Mary Glasscock, Marlena Byrne

NC General Assembly: Jim Warren, Lane Hickman, Jeff Hauser

Compass: John Newcomb-Thompson

Location: Virtual - Webex

The summary of the Local Levee Partnership Team meeting is presented below.

Welcome and Introductions

e Steve Garrett introduced Chris Koltyk. Chris welcomed the participants and summarized purpose
of meeting.

e Steve Garrett listed invited stakeholder groups and received a response from those that were in
attendance. Steve noted that presentation is being recorded and would be made available.
Questions are to be posed using the chat feature and would be addressed following the slide deck
presentation.

e Steve introduced David Markwood.

Slide Deck Presentation

o David Markwood moved through the slide deck. Emphasis was placed on importance of feedback
from the community officials/stakeholders.

o David Markwood discussed the different approaches available and explained that Natural Valley
and Structural-Based Inundation procedures would be pursued as they are the most appropriate
for unaccredited levees such as the Lumber River levee.

Question-Answer and Discussion

e Mark Vieira gave background on how levees were mapped in the past:
o In1970s and 1980s, it was just assumed that anywhere there was a levee it
provided protection.



Robeson Co. LLPT Meeting 1
Meeting Minutes
March 24, 2021

o This evolved into saying if there was a levee, it would either provide protection or
it would not. This was used until Senator Cochran from Mississippi said that if
there is a levee that is not fully accredited then it may still provide some
protection, so this is how the other methods came into place.

o Noted existing study for the Lumberton levee was done years ago with data that
was not as good as what we have now and modeling methods that were not as
good. FEMA believes a much better product can be produced at this time.

e Brandon Love asked a question on the history of the levee slide. Noted he does not think
it was ever accredited. Noted sandbagging mentioned in presentation was put in place
when levee was first constructed and now there is a plan to get a flood gate installed.
Asked for comment on having 1-95 as part of the levee system. Jerry Snead from NCDOT
noted it is correct that NCDOT does not want 1-95 serving as part of the levee system.
Noted there are reasons for this and that alternatives may need to be pursued on this front.
Mike Sprayberry said he would like a good explanation so it can be clearly explained to
local partners why the NCDOT feels the highway system should not be part of the levee
system.

e Mike Sprayberry asked what ultimate goal of the project is. Is it to get information on the
levee so that the levee can eventually be certified? Steve Garrett noted the project, funded
by FEMA through the CTP grant, is really to address mapping the levee system based on
existing conditions. Under RiskMAP and FEMA, NCFMP needs to move forward and
have the area mapped to current FEMA standards. Accreditation process is being moved
forward by the City and mapping can be revised through LOMR or PMR if/when existing
conditions change due to flood gate or any levee improvements.

e Brandon Love noted that USACE is performing a levee assessment. He is not sure if
accreditation is a possibility (comment possibly based on DOT concerns). City is
aggressively pursuing floodgate as there are residential and business interests where
planning efforts will be impacted by the future of the levee as far as protecting the
community and potential accreditation.

e Mike Sprayberry said he wants to know if more than just analysis and mapping will
occur, will there be work to the levee that will provide additional protection. Wants to
know what the people in the community need from EM and/or from state and federal
agencies to support their efforts.

e Wayne Horne noted the City inherited the levee. It is an expensive process to continue
down this path and their revenue stream may have difficulty supporting this effort,
particularly if there are structural and freeboard issues to be resolved. Accreditation will
be important for flood insurance purposes and businesses.

e Mike Sprayberry asked who is responsible for funding improvements. Steve Garrett

noted it is typically the levee owner but support can come by way of the federal
government through USACE. There are also potential for grants and support from

Page 2 of 3
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organizations like NCORR. Sprayberry noted it sounds like the City wants the levee
accredited and needs help with that process.

e Wayne Horne noted that the floodgate will stop the water in his estimation, but
accreditation will still not be achieved until other issues are figured out (likely referring
to 1-95 and potential freeboard deficiencies, levee intrusions as noted previously) and this
accreditation is important to the city. Noted levee performed well other than the opening
which will soon be closed by the flood gate.

e Steve Garrett noted pathway to accreditation will be a separate project as this project is
just to study and map existing conditions. As Mark Vieira noted, 44 CFR 65.10 is what
drives accreditation. Will need to look at all the requirements under that statute.

e Mike Sprayberry noted this study will move forward, but it is all interconnected with the
Lumberton concerns. Would like NCEM to solicit questions that the City has to try to get
a path forward to their desired outcomes. He wants NCEM to be able to answer their
questions and be able to look at what opportunities are available to move toward their
desired outcome. Noted with all the agencies on this stakeholder group we should
leverage their connections and talents. Mike asked that Steve Garrett lead the effort on
gathering these questions.

e Mark Vieira commented that one of the ultimate goals is to get the flood maps correct.
Over the years we have seen that flood risk in this area is not as accurate as it could be.
Noted he is looking forward to seeing gates installed. He agreed that the existing levee is
in good shape. Noted ultimate question is whether 1-95 can be considered part of the
levee. Noted he thinks USACE has been looking into this and hopefully DOT as well.

e Chris Koltyk noted he will make sure the answer from DOT is provided to everyone
participating in the meeting.

e Mark Vieira noted new FEMA BRIC program may be able to help with funding.

e Mitch Hall noted that Jacksonville district is currently performing assessment of levee
and this report should be available soon. Charleston district is continuing to pursue a
basin-wide mitigation study for flooding risk. Noted there is a possibility there are
mitigation actions recommended in that report but he is not sure about that. Steve Garrett
requested contact information for the appropriate contact in the Charleston district to
discuss this study and report.

e Steve Garrett moved conversation back to David Markwood to close out the presentation.
David continued with Path Forward slide and request for any pertinent information from
stakeholders.

e Mike Sprayberry closed the meeting by thanking the stakeholders for attending the
meeting and noted that NCEM is here to support their local partners.

Page 3 of 3



CITY OF LUMBERTON
CITY COUNCIL
AGENDA e APRIL 21, 2021

Special Meeting Third Floor Conference Room 11:00 AM
500 N Cedar St, Third Floor, Lumberton, NC 28358

Mayor Bruce W. Davis

Councilmember Leroy Rising, Mayor Pro Tem Councilmember John Cantey, Precinct 5
Councilmember Melissa Robinson, Precinct 2 Councilmember Chris Howard, Precinct 6
Councilmember John Carroll, Precinct 3 Councilmember Eric Chavis, Precinct 7
Councilmember Karen Higley, Precinct 4 Councilmember Owen Thomas, Precinct 8
STAFF:

Wayne Horne, City Manager
Brandon Love, Deputy City Manager
Holt Moore, City Attorney

Laney Mitchell-McIntosh, City Clerk

l. CALL TO ORDER

B. Invocation

1. AGENDA ITEMS

A. Approval of Bid for CDBG-NR Reconstruction Contracts — Brian Nolley, CDBG
Administration

B. Engineer Selection for the 1-74 Industrial Park — Rob Armstrong, Public Works Director

C. Approval of Municipal Agreement Between the City of Lumberton and NCDOT for the 1-95
Widening and Elevation Project — Brandon Love, Deputy City Manager

D. Adopt a Resolution Requesting the North Carolina Department Board of Transportation
Place Signage at the Entrances to Lumberton — Wayne Horne, City Manager

E. Approve the designation of $500.00 of CRF for Dedication of STEM Building in Honor of
Deceased Reverend T. Shedrick Byrd — John Cantey, Precinct 5

I11. CLOSED SESSION

IV. ADJOURNMENT

500 N Cedar St e P.O. Box 1388 e Lumberton, North Carolina 28358 e 910-671-3807 e Fax 910-671-3814

Website: www.ci.lumberton.nc.us
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Lumberton City Council
Lumberton, North Carolina

REQUEST FOR CC ACTION

Meeting Date: April 21, 2021

Originated By: Planning / Inspections Submission Date: April 16, 2021
Subject: NCDOT - City of Lumberton 1-95 Municipal Agreement
_______________________________________________________________________________________________________________________________|

Summary/Background of Subject Matter -

As most of you are aware, the NC Department of Transportation will soon be undertaking a project to widen
Interstate 95 to eight lanes through Lumberton and elevate certain portions of the roadway which flooded
during hurricanes Matthew and Florence. As part of this transportation project the City has requested certain
“betterments” be included which will benefit our citizens and travelers through Lumberton such as,
coordination with the city’s floodgate project at the CSX crossing, additional corridor lighting from Exit 17 to
Exit 13, a multi-use path along and other aesthetic improvements to the new Carthage Road bridge, and
embossed, painted concrete medallions on each of the interstate bridges in Lumberton. The attached municipal
agreement and associated cost matrix has been presented by NCDOT for consideration and approval by City
Council. The reimbursements for these “betterments” shall be paid by the City, to NCDOT over a three year
period beginning one year after the start of construction of the improvements.

Recommendation for CC Consideration:
The recommendation for City Council is to approve the proposed “draft” municipal agreement with NCDOT,
including the attached cost matrix and authorize staff to execute the appropriate documents.

Signature: Branden Love Department: Planning / Inspections

City Manager’s Comments:
<<FOR CITY MANAGER ONLY >>

Signature: Wayne Horne Department: City Management
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NORTH CAROLINA TRANSPORTATION IMPROVEMENT PROJECT -
MUNICIPAL AGREEMENT WITH BETTERMENTS

ROBESON COUNTY
DATE: 3/8/2021

NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION

TIP #: 1-6064
AND WBS Elements: 49067.3.1

CITY OF LUMBERTON

THIS MUNICIPAL AGREEMENT is made and entered into on the last date executed below, by and
between the North Carolina Department of Transportation, an agency of the State of North Carolina,
hereinafter referred to as the “Department” and the City of Lumberton, a local government entity,

hereinafter referred to as the “Municipality”.
WITNESSETH:

WHEREAS, the Department has plans to make certain street and highway constructions and

improvements within the Municipality under Project 49067.3.1, in Robeson County; and,

WHEREAS, the Department and the Municipality have agreed that the municipal limits, as of the date
of the awarding of the contract for the construction of the above-mentioned project, are to be used in
determining the duties, responsibilities, rights and legal obligations of the parties hereto for the

purposes of this Agreement; and,

WHEREAS, this Agreement is made under the authority granted to the Department by the North
Carolina General Assembly, including but not limited to, the following legislation: General Statutes of
North Carolina (NCGS), Section 136-66.1, Section 160A-296 and 297, Section 136-18, and Section
20-169, to participate in the planning and construction of a Project approved by the Board of

Transportation for the safe and efficient utilization of transportation systems for the public good; and,

WHEREAS, the parties to this Agreement have approved the construction of said Project with cost

participation and responsibilities for the Project as hereinafter set out.

NOW, THEREFORE, the parties hereto, each in consideration of the promises and undertakings of

the other as herein provided, do hereby covenant and agree, each with the other, as follows:

SCOPE OF THE PROJECT

1. The Project consists of widening and pavement rehabilitation of I-95 from mile marker 13 to mile

marker 22.

Agreement ID # 9666 1
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2. At the request of the Municipality, and in accordance with the Department’s Complete Streets
Policy, the Department shall include provisions in its construction contract for the construction of
pedestrian facilities on or along Caton Rd/NC 72, Carthage Road (SR 1528), N. Roberts
Avenue/NC 211, and Dawn Drive. The Department shall also include betterments as requested
by the Municipality. All improvements and betterments are listed in the Table, attached as Exhibit
1. Said work shall be performed in accordance with the Department’s policies, procedures,

standards, and specifications, and the following provisions.

PLANNING AND DESIGN

3. The Department shall prepare the environmental and/or planning document, and obtain any
environmental permits needed to construct the Project, and prepare the Project plans and
specifications needed to construct the Project. All work shall be done in accordance with

departmental standards, specifications, policies and procedures.

RIGHT OF WAY

4. The Department shall be responsible for acquiring any needed right of way required for the
Project. Acquisition of right of way shall be accomplished in accordance with the policies and

procedures set forth in the North Carolina Right of Way Manual.

5. ltis understood by both parties that all work for the betterments shall be performed within the
existing right of way. However, should it become necessary, the Municipality, at no expense or
liability whatsoever to the Department, shall provide any needed right of way and or construction
easements for the construction of the betterments, and remove from said rights of way all
obstructions and encroachments of any kind or character. Acquisition of any needed right of way
shall be performed in accordance with the following state and federal policies and procedures,
“Right of Way Acquisition Policy and Land Acquisition Policy, contained in the Federal-Aid Policy
Guide, Part 712, Subpart B”, and the North Carolina Right of Way Manual (Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970). The Department shall be
indemnified and held harmless from any and all damages and claims for damages associated

with the acquisition of any construction easements and/or right of way.

UTILITIES

RESPONSIBILITIES

6. The Municipality shall be responsible for the relocation and adjustment of all municipally-owned

Attachment: Agreement_9666_revised 4-16-21 [Revision 1] (3239 : NCDOT - City of Lumberton 1-95 Municipal Agreement)

utilities in conflict with the Project and shall exercise any rights that it may have under any
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franchise to effect all necessary changes, adjustments, and relocations of communications and
electric power lines; underground cables, gas lines, and, and other pipelines or conduits; or any
privately- or publicly-owned utilities.

A. Said work shall be performed in a manner satisfactory to the Department prior to the
Department beginning construction of the Project. The Municipality shall make every
effort to promptly relocate said utilities in order that the Department will not be delayed in

the construction of the Project.

B. The Municipality shall make all necessary adjustments to house or lot connections or
services lying within the right of way or construction limits, whichever is greater, of the

Project.

C. The Department, where necessitated by construction, will make vertical adjustments of
two (2) feet or less to the existing manholes, meter boxes, and valve boxes at no

expense to the Municipality.

D. The Department shall not be liable for any work that the Municipality undertakes with

respect to said utility relocation.
COSTS AND FUNDING

7. If applicable, the Department will reimburse the Municipality in accordance with NCGS 136-27.1.

A separate utility agreement may be prepared to address these costs and payment terms.
UTILITY RELOCATION BY DEPARTMENT

8. If the Municipality requests the Department to include the relocation and/or adjustment of
municipally owned utilities in its construction contract provisions, and the Department agrees,
then a separate utility agreement will be prepared to state the cost estimate and the
reimbursement terms. The Municipality shall reimburse the Department all or a portion of the
costs associated with said relocation, in accordance with NCGS 136-27.1. Reimbursement will

be based on final project plans and actual costs of relocation.

CONSTRUCTION

9. The Department shall construct, or cause to be constructed, the Project in accordance with the
plans and specifications of said Project as filed with, and approved by, the Department. The

Department shall administer the construction contract for said Project.

Attachment: Agreement_9666_revised 4-16-21 [Revision 1] (3239 : NCDOT - City of Lumberton 1-95 Municipal Agreement)
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MAINTENANCE

10. Upon completion of the Project:

A. The Department shall be responsible for all traffic operating controls and devices which shall
be established, enforced, and installed and maintained in accordance with the North Carolina
General Statutes, the latest edition of the Manual on Uniform Traffic Control Devices for
Streets and Highways, the latest edition of the “Policy on Street and Driveway Access to

North Carolina Highways”, and departmental criteria.

B. The improvement(s) shall be a part of the State Highway System and owned and maintained

by the Department.

11. The Municipality, at no expense to the Department, shall assume all maintenance responsibilities
for the pedestrian improvements and betterments, as more fully described in Exhibit 1, and

release the Department from all liability relating to such maintenance.

BETTERMENT COSTS AND FUNDING

12. In accordance with the Complete Streets Guidelines, the Department is responsible for all costs
of pedestrian improvements that are included in an adopted comprehensive plan. The
Municipality is responsible for all other requested work and any betterments. The Project
construction contract will be executed as a lump sum contract with no breakdown of construction
guantities and associated costs. The Municipality shall pay $1,120,835 for the betterments. Both
parties understand that there will be no adjustment to this fixed amount. The Municipality shall

participate in the betterment cost as follows:

A. The Department will invoice the Municipality for their share of the actual costs of the
betterments three years after Project construction has started. Reimbursement to the
Department shall be made in one final payment within sixty days of invoicing by the
Department. A late payment penalty and interest shall be charged on any unpaid
balance due in accordance with NCGS § 147-86.23.

B. In the event the Municipality fails for any reason to pay the Department in accordance
with the provisions for payment herein above provided, NCGS § 136-41.3 authorizes the

Department to withhold so much of the Municipality’s share of funds allocated to said

Attachment: Agreement_9666_revised 4-16-21 [Revision 1] (3239 : NCDOT - City of Lumberton 1-95 Municipal Agreement)
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Municipality by NCGS § 136-41.1 until such time as the Department has received
payment in full under the reimbursement terms set forth in this Agreement.

C. At any time prior to final billing by the Department, theMunicipality may prepay any
portion of the cost by sending a check with the WBS element noted to the below address.
The Department will provide a final billing based on the fixed cost, less any previous

payments that have been made.

REMITTANCE ADDRESS

NC Department of Transportation
ATTN: Accounts Receivable
1514 Mail Service Center
Raleigh, NC 27699-1514

ADDITIONAL PROVISIONS

13.

14.

15.

16.

17.

18.

It is the policy of the Department not to enter into any agreement with another party that has been
debarred by any government agency (Federal or State). The Municipality certifies, by signature
of this agreement, that neither it nor its agents or contractors are presently debarred, suspended,
proposed for debarment, declared ineligible or voluntarily excluded from participation in this

transaction by any Federal or State Department or Agency.

To the extent authorized by state and federal claims statutes, each party shall be responsible for
its respective actions under the terms of this agreement and save harmless the other party from

any claims arising as a result of such actions.

The other party to this Agreement shall comply with Title VI of the Civil Rights Act of 1964 (Title
49 CFR, Subtitle A, Part 21) and related nondiscrimination authorities. Title VI and related
authorities prohibit discrimination on the basis of race, color, national origin, disability, gender,

and age in all programs or activities of any recipient of Federal assistance.
All terms of this Agreement are subject to available departmental funding and fiscal constraints.

This Agreement contains the entire agreement between the parties and there are no
understandings or agreements, verbal or otherwise, regarding this Agreement except as expressly

set forth herein.

The parties hereby acknowledge that the individual executing the Agreement on their behalf is

authorized to execute this Agreement on their behalf and to bind the respective entities to the

Agreement ID # 9666 5
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terms contained herein and that he has read this Agreement, conferred with his attorney, and fully

understands its contents.

19. A copy or facsimile copy of the signature of any party shall be deemed an original with each fully
executed copy of the Agreement as binding as an original, and the parties agree that this
Agreement can be executed in counterparts, as duplicate originals, with facsimile signatures

sufficient to evidence an agreement to be bound by the terms of the Agreement.

20. By Executive Order 24, issued by Governor Perdue, and N.C. G.S.§ 133-32, it is unlawful for any
vendor or contractor ( i.e. architect, bidder, contractor, construction manager, design professional,
engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to make gifts or to give
favors to any State employee of the Governor’'s Cabinet Agencies (i.e., Administration,
Commerce, Environmental Quality, Health and Human Services, Information Technology, Military
and Veterans Affairs, Natural and Cultural Resources, Public Safety, Revenue, Transportation,

and the Office of the Governor).

IT IS UNDERSTOOD AND AGREED upon that the approval of the Project by the Department is

subject to the conditions of this Agreement.

Attachment: Agreement_9666_revised 4-16-21 [Revision 1] (3239 : NCDOT - City of Lumberton 1-95 Municipal Agreement)
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IN WITNESS WHEREOF, this Agreement has been executed, in duplicate, the day and year

heretofore set out, on the part of the Department and the Municipality by authority duly given.

L.S. ATTEST: CITY OF LUMBERTON
BY: BY:

TITLE: TITLE:

DATE: DATE:

N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State
Employee of any gift from anyone with a contract with the State, or from any person seeking to do
business with the State. By execution of any response in this procurement, you attest, for your entire
organization and its employees or agents, that you are not aware that any such gift has been offered,
accepted, or promised by any employees of your organization.

This Agreement has been pre-audited in the manner
required by the Local Government Budget and

Fiscal Control Act.

BY:
(SEAL) (FINANCE OFFICER)

Federal Tax Identification Number

Remittance Address:
City of Lumberton

DEPARTMENT OF TRANSPORTATION

Attachment: Agreement_9666_revised 4-16-21 [Revision 1] (3239 : NCDOT - City of Lumberton 1-95 Municipal Agreement)

BY:
(CHIEF ENGINEER)
DATE:
APPROVED BY BOARD OF TRANSPORTATION ITEM O: (Date)
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1-6064 Municipal Agreement Items

Party Responsible for

Estimated Cost

Item No. Description Location Cost Notes to the City
1 Cooridor Lighting (Ex. 13 - Ex. 17) Exit 13 - just south of Exit 17 City of Lumberton NCDOT will handle all construction items for inclusion into the Design-Build contract. The City will be responsible | $ 800,000.00
Betterment for costs of lighting, all maintenance, operation, and cost of power consumption to operate the lighting.

2 Cooridor Lighting (Ex. 17 - Ex. 22) Exit 17 - Exit 22 NCDOT NCDOT will handle all construction items for inclusion into the Design-Build contract. The City will be responsible N/A
for all maintenance, operation, and cost of power consumption to operate the lighting.

3 Flap Gates/Duckbills Locations will be determined by designers NCDOT NCDOT's Design-Build Team shall determine the new locations of the relocated flap gates along the 1-95 corridor. N/A
The flap gates will be replaced with a duckbill design and will be maintained by the City of Lumberton. The City
currently has an encroachment agreement for the existing flap gates with NCDOT's District Office. In addition to
a Municipal Agreement, the encroachment agreement will be updated in the District Office.

4 Floodgate Project West of 1-95 at VFW Rd City of Lumberton The City of Lumberton shall coordinate their Floodgate project with NCDOT's 1-6064, 1-95 Widening project. N/A; however, the
NCDOT will realign Cox Rd/ VFW Rd/ Hackett St on the west side of 1-95 allowing adequate footprint for the City will bear the
floodgate. The Department will also acquire additional ROW as reasonable to accommodate the realignment. If cost of any
the City's schedule is ahead of NCDOT's schedule, the City will be responsible for acquiring adequate right-of-way| additional ROW
to accommodate floodgate construction and temporary realignments of impacted roads to maintain traffic. There needed for the
will be a Joint Use Agreement and Encroachment Agreements required for the City's Floodgate project. Floodgate Project.

5 Concrete Medallions on the five 1-95 City [1-95 Exits 13 (I-74), 17 (Caton Rd/ NC 72), 19 City of Lumberton Concrete medallions will be placed facing northbound and southbound 1-95 lanes for each bridge on all five City of $47,600

of Lumberton exits

(Carthage Rd/ SR 1536), 20 (Roberts Ave/ NC 211),
and 22 (Fayetteville Rd/ US 301)

Lumberton 1-95 exits (Exits 13, 17, 19, 20, and 22). Proposed medallion placement will be on bridge end bents
and ends of interior bent caps on all City of Lumberton [-95 exits with the exception of Exit 13. This exit, Exit 13
will have four medallions total to be located on the ends of interior bent caps of the collector distributor lanes.
The City shall coordinate with NCDOT's Roadside Environmental Unit Aesthetic Engineering Section in the
development of an acceptable medallion design. The Design-Build Team shall form and cast the 28 medallions.
The Design-Build Team shall install the medallions on the structures being replaced under this contract at Exits
17,19, and 20. At a later time, the City shall install medallions on existing 1-95 bridges at Exits 13 and 22 as set
by guidelines in an encroachment agreement. The City will be responsible for maintenance and replacement of
medallions.

($1,700/medallion)

Exit 17, Caton Rd/ NC 72

6 Exit 17, Caton Rd/ NC 72 sidewalks Caton Rd. from the intersection of W. 5th St to the end NCDOT NCDOT's Design-Build Team shall construct 5-ft sidewalks on both sides of Caton Rd./NC 72 within the project N/A
of the construction limits on Caton Rd/NC 72. limits in accordance with the Comprehensive Transportation Plans (CTP) and will be maintained by the City of
Lumberton.
Exit 19, Carthage Road Aesthetics Exit 19, Carthage Road (SR 1528) City of Lumberton The City of Lumberton envisions Exit 19 to be the "Gateway" to the City by incorporating various aesthetic
enhancements to this interchange. Some of the enhancements will be addressed in this contract while some will
follow 1-6064 by guidelines set forth in an encroachment agreement.
7 Exit 19, Carthage Road Bridge Rail Exit 19, Carthage Road (SR 1528) City of Lumberton The City of Lumberton has requested a church rail type of bridge rail. The outside bridge barrier rails shall be flat-| $ 35,000.00

faced concrete barriers stamped with a church rail pattern which also meet TL-3 requirements . The City will be
responsible for the cost difference between standard bridge rail and stamped church rail bridge railing.

Attachment: Agreement_9666_revised 4-16-21 [Revision 1] (3239 : NCDOT - City of Lumberton 1-95 Municipal Agreement)
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1-6064 Municipal Agreement Items

Iltem No.

Description

Location

Party Responsible for
Cost

Notes

Estimated Cost
to the City

8

Exit 19, Carthage Road Lighting of Bridge

and Ramps

Exit 19, Carthage Road (SR 1528)

City of Lumberton

The City of Lumberton has requested to incorporate light poles on the bridge and ramps to further highlight Exit
19 as the City's gateway exit. These light poles match the typical style used in other locations around the city.
NCDOT's Lighting Section has evaluated and determined that the interchange lighting provided under this
contract is adequate to light the bridge and ramps; however, the City prefers to place lights on the bridge and
ramps of Exit 19. There will be five light poles mounted on each bridge rail at the following locations: one at each
end, one at the midpoint over the interior bent, and one at the midpoint of each span. NCDOT's Lighting Section
will coordinate with the City on the placement of lighting at Exit 19. NCDOT's Design-Build Contractor shall install
the lighting foundations, conduit, pull boxes, and circuitry. The City is responsible to pull all wiring and installation
of the poles. NCDOT will coordinate with the City on the development of Lighting Plans and placement of pull
boxes. The Design-Build shall coordinate with the City on timing of installation. The City is responsible for cost of
lighting, all maintenance, operation, and cost of power consumption to operate the lighting.

$ 143,178

Exit 19, Carthage Road Interchange

Lighting

Exit 19, Carthage Road (SR 1528)

NCDOT

NCDOT is responsible for the interchange lighting including all light poles at the roundabouts, roadway
approaching the bridge (not to include the bridge), and interchange (not to include the ramps). NCDOT's Design-
Build Contractor shall install the lighting foundations, conduit, pull boxes, and circuitry. The City is responsible to
pull all wiring and installation of the poles. The Design-Build shall coordinate with the City on timing of installation.
The City is responsible for all maintenance, operation, and cost of power consumption to operate the lighting.

N/A

10

Exit 19, Carthage Road Uplighting

Lighting

Exit 19, Carthage Road (SR 1528)

NCDOT

NCDOT is responsible for providing a conduit to accommodate the City of Lumberton's future uplighting on the
Carthage Road bridge. The Design-Build Team shall provide a "punch out" through the back wall of the bridge
end bent with conduit connecting to a pull box in the shoulder. The exact location shall be discussed with the
City. The uplight installation will occur after the 1-6064 project through an encroachment agreement with NCDOT.
The City is responsible for the construction and cost of uplighting, maintenance, operation, and cost of power
consumption to operate the uplighting.

N/A

11

Exit 19, Carthage Road Multiuse Path

Exit 19, Carthage Road (SR 1528)

NCDOT

In accordance with the CTP, NCDOT's Design-Build Team shall install a 10-ft wide multiuse path on the south
side of the proposed bridge carrying Carthage Road across 1-95. A barrier will be placed between the multiuse
path and the travel lanes as a measure of positive protection for recreational users on the structure. The multiuse
path will continue on the south side of Carthage Road west of 1-95 to the relocated intersection with Lackey
Street. NCDOT will be responsible for this cost. The City is responsible for the maintenance of the multiuse path.

N/A

12

Exit 19, Carthage Road Sidewalk

Exit 19, Carthage Road (SR 1528)

NCDOT

In accordance with the CTP, NCDOT's Design-Build Team shall install a 5-ft wide sidewalk on the north side of
the Carthage Road west of 1-95 to provide connectivity from the proposed multiuse path to the businesses located
adjacent to the northwest quadrant of the interchange on Lackey Street. East of 1-95, sidewalks are proposed on
both sides of Carthage Road to the eastern project limits near Velcord Drive and Delmar Street. The mulituse
path will transition to a sidewalk east of the northbound 1-95 exit ramp onto Carthage Road. NCDOT will be
responsible for this cost. The City is responsible for the maintenance of the sidewalks.

N/A
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1-6064 Municipal Agreement Items

Iltem No.

Description

Location

Party Responsible for
Cost

Notes

Estimated Cost
to the City

Exit 20, N. Roberts Avenue/ NC 211

13

Exit 20, N. Roberts Avenue/ NC 211
Multiuse Path

Exit 20, N. Roberts Avenue/ NC 211

NCDOT

In accordance with the CTP, NCDOT's Design-Build Team shall install a 10-ft wide multiuse path across one of
the proposed interchange bridges to connect proposed sidewalks on both sides of N. Roberts Avenue east of 1-95
with a proposed multiuse path on the south side of N. Roberts Avenue west of 1-95 and a sidewalk on the north
side of N. Roberts Avenue west of I-95 to the western project limits. A barrier will be placed between the multiuse
path and the travel lanes as a measure of positive protection for recreational users on the structure. NCDOT wiill
be responsible for this cost. The City is responsible for the maintenance of the multiuse path.

N/A

14

Exit 20, N. Roberts Avenue/ NC 211
sidewalk

Exit 20, N. Roberts Avenue/ NC 211

NCDOT

In accordance with the CTP, NCDOT's Design-Build Team shall install 5-ft wide sidewalks along both sides of N.
Roberts Avenue on the east side of I-95 and on the north side of N. Roberts Avenue west of I-95 to the western
project limits. Pedestrians will be able to traverse this area completely by using the network of sidewalks and
multiuse path along N. Roberts Avenue. NCDOT will be responsible for this cost. The City is responsible for the
maintenance of the sidewalks.

N/A

15

Dawn Drive Multiuse Path

Dawn Drive (-SR4-) from Wellington Drive, Station NCDOT

37+00 to End Grade Station 86+00

In accordance with the CTP, NCDOT's Design-Build Team shall install a 10-ft wide multiuse path on the west side
of Dawn Drive from Wellington Drive, Station 37+00 to Station 86+00 -SR4-. NCDOT will be responsible for this
cost while the City is responsible for the maintenance of the multiuse path.

N/A

16

Dawn Drive Multiuse Path

Dawn Drive (-SR4-) from Station 27+00 to Station City of Lumberton

37+00

Betterment

The City of Lumberton has requested that the multiuse path on Dawn Drive be extended south from Wellington
Drive, Station 37+00 to Station 27+00 - SR4- to allow connection from the Mayfair Subdivision to French Park and
N. Roberts Avenue. The City of Lumberton will be responsible for this cost and maintenance of the multiuse path.

$ 50,957.00

Total Estimated Amount for betterments

$ 1,076,735.00
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Summary/Background

As most of you are aware, the NC Department of Transportation will soon be undertaking a project to widen
Interstate 95 to eight lanes through Lumberton and elevate certain portions of the roadway which flooded during
hurricanes Matthew and Florence. As part of this transportation project the City has requested certain
“betterments” be included which will benefit our citizens and travelers through Lumberton such as, coordination
with the city’s floodgate project at the CSX crossing, additional corridor lighting from Exit 17 to Exit 13, a
multi-use path along and other aesthetic improvements to the new Carthage Road bridge, and embossed, painted
concrete medallions on each of the interstate bridges in Lumberton. The attached municipal agreement and
associated cost matrix has been presented by NCDOT for consideration and approval by City Council. The
reimbursements for these “betterments” shall be paid by the City, to NCDOT over a three year period beginning
one year after the start of construction of the improvements.

Recommendation for Consideration

The recommendation for City Council is to approve the proposed “draft” municipal agreement with NCDOT,
including the attached cost matrix and authorize staff to execute the appropriate documents.
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CITY OF LUMBERTON
CITY COUNCIL
MINUTES e APRIL 21, 2021

Special Meeting Third Floor Conference Room 11:00 AM
500 N Cedar St, Third Floor, Lumberton, NC 28358

l. CALL TO ORDER
Attendee Name Title Status Arrived
Bruce W. Davis Mayor Present
Leroy Rising Mayor Pro Tem Present
Melissa Robinson Precinct 2 Present
John R. Carroll Precinct 3 Present
Karen Higley Precinct 4 Present
John Cantey Precinct 5 Present
Chris Howard Precinct 6 Present
Eric Chavis Precinct 7 Present
Owen Thomas Precinct 8 Present
Wayne Horne City Manager Present
Brandon Love Deputy City Manager Present
Holt Moore City Attorney Present
Laney Mitchell-MclIntosh City Clerk Present

B. Invocation

C. Invocation: City Attorney Holt Moore

1. AGENDA ITEMS

A. Approval of Bid for CDBG-NR Reconstruction Contracts — Brian Nolley, CDBG
Administration
The Planning Department received bids on April 15, 2021, for the rehabilitation of three
houses under the City’s Community Development Block Grant — Neighborhood
Revitalization program. The lowest bidder Holland Construction (Owner Thomas J. Holland)
for 2 homes located at 218 Center Street at $121,000.00 and 1004 Coree St. at $140,700.00.
The lowest bid for 514 Godwin Ave. was Nash Locklear Construction Company at
$148,550.00.
The Planning Department recommends awarding contracts to the lowest bidder Holland
Construction Company for 218 Center St. ($121,000.00 and 1004 Coree Street
($140,000.00). We recommend awarding the lowest bid for 514 Godwin Avenue to Nash
Locklear Construction Company in the amount of $148,550.00.
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RESULT: APPROVED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

B. Engineer Selection for the 1-74 Industrial Park — Rob Armstrong, Public Works Director
On Tuesday April 13 the City received proposals for engineering services for utility
extensions and Infrastructure Improvements for the 1-74/1-95 Industrial Park. We received
three proposals: Catlin Engineers, Thomas and Hutton and The Wooten Company. Attached
is the scoring for each proposal. Public Works is requesting Council to select Thomas and
Hutton for these services based on their qualifications. An agreement and fee amount for the
services will be brought back to Council next Wednesday, April 28". The project is being
paid for by a $3.2 million NC Rural Infrastructure Grant.
Public Works is requesting Council to select Thomas and Hutton for engineering services for
the 1-74/1-95 Industrial Park based on their qualifications.
Upon motion of Councilman Cantey and second of Councilman Chavis, a Special Meeting will be held on April

28, 2021, at 11:00 a.m. to approve an agreement and fee amount for the services for Thomas and Hutton
engineering services for the I1-74 Industrial Park.

RESULT: APPROVED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

C. Approval of Municipal Agreement Between the City of Lumberton and NCDOT for the 1-95
Widening and Elevation Project — Brandon Love, Deputy City Manager
As most of you are aware, the NC Department of Transportation will soon be undertaking a
project to widen Interstate 95 to eight lanes through Lumberton and elevate certain portions
of the roadway which flooded during hurricanes Matthew and Florence. As part of this
transportation project the City has requested certain “betterments” be included which will
benefit our citizens and travelers through Lumberton such as, coordination with the city’s
floodgate project at the CSX crossing, additional corridor lighting from Exit 17 to Exit 13, a
multi-use path along and other aesthetic improvements to the new Carthage Road bridge, and
embossed, painted concrete medallions on each of the interstate bridges in Lumberton. The
attached municipal agreement and associated cost matrix has been presented by NCDOT for
consideration and approval by City Council. The reimbursements for these “betterments”
shall be paid by the City, to NCDOT over a three year period beginning one year after the
start of construction of the improvements.
The recommendation for City Council is to approve the proposed “draft” municipal
agreement with NCDOT, including the attached cost matrix and authorize staff to execute the
appropriate documents.
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RESULT: APPROVED [8 TO 0]

MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

D. Adopt a Resolution Requesting the North Carolina Department Board of Transportation
Place Signage at the Entrances to Lumberton — Wayne Horne, City Manager
Mack Register, Athletic Director at Lumberton High School reached out to Senator Danny
Britt’s office requesting assistance for having a State Championship sign for the LHS
basketball team who are the "2020 State 4A Basketball Co-Champions. Staff is requesting
that Council adopt a resolution requesting the NC Department Board of Transportation place
signage at the entrances to Lumberton that reads:
VARSITY BOYS BASKETBALL
STATE 4A CO-CHAMPIONS - 2020
Adopt the Resolution Requesting the NC Department Board of Transportation place signage
at the entrances to the City of Lumberton.

RESULT: APPROVED [8 TO 0]

MOVER: Owen Thomas, Precinct 8

SECONDER: John R. Carroll, Precinct 3

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

E. 3243 : CRF to Sandy Grove Baptist Church - P5 - $500.00 P2 - $200 P6 - $200 & P7 - 100
— John Cantey, Precinct 5
Sandy Grove Baptist Church is dedicating the STEM building on-site in honor of the late
Reverend T. Shedrick Byrd on Sunday, April 25, at 12 noon. Councilman Cantey is
requesting $500 of CRF to be given to Sandy Grove Baptist Church for several programs that
the Church will be hosting.
Approve $500 of CRF to Sandy Grove Baptist Church for programming.

RESULT: APPROVED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

I11. CLOSED SESSION

IV. ADJOURNMENT

With there being no further business to come before the Board the meeting was adjourned.
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CITY OF LUMBERTON
CITY COUNCIL
AGENDA e MAY 12,2021

Regular Meeting Council Chambers 11:00 AM
500 N Cedar St, Third Floor, Lumberton, NC 28358

Mayor Bruce W. Davis

Councilmember Leroy Rising, Mayor Pro Tem Councilmember John Cantey, Precinct 5
Councilmember Melissa Robinson, Precinct 2 Councilmember Chris Howard, Precinct 6
Councilmember John Carroll, Precinct 3 Councilmember Eric Chavis, Precinct 7
Councilmember Karen Higley, Precinct 4 Councilmember Owen Thomas, Precinct 8
STAFF:

Wayne Horne, City Manager
Brandon Love, Deputy City Manager
Holt Moore, City Attorney

Laney Mitchell-McIntosh, City Clerk

l. CALL TO ORDER
1. INVOCATION
I11.  PUBLIC COMMENT PERIOD

A. Public Speakers

1. Rhonda Williamson - Main Street Committee —
1V. PUBLIC HEARING

A. Lumberton Housing Authority Annexation request for property located on Caton Rd. —
ArTriel Kirchner, Planning Director

V. AGENDA ITEMS

A. EDA Administrative Services for the Floodgate Project — Rob Armstrong, Public Works
Director

B. Tanglewood Drainage Project Construction Bid Award — Rob Armstrong, Public Works
Director

C. Barbara Lynn Cagle Benton annexation request for property located at 101 Arbor Lane. —
ArTriel Kirchner, Planning Director
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D. Steven Branch request rezoning for a parcel located on Country Club Drive (Parcel
#16100200304/Deed Book: 2128 Page: 287). — ArTriel Kirchner, Planning Director

E. Write-off of Delinquent Receivables — Alisha Armstrong, Finance Director
F. Approval of Budget Amendments — Alisha Armstrong, Finance Director

G. Approve Boards and Commissions / Non-Profits Budget Requests for FY2021-2022 —
Wayne Horne, City Manager

H. Additional Non-Profit Budget Request for FY2021-2022 for $2,500 — Wayne Horne, City
Manager

I. Approve May 19th as the FY 2021-2022 Municipal Budget Workshop — Wayne Horne, City
Manager

J. Council Audio/Video System Replacement — Travis Branch, MIS Director

K. Approve the Contribution of $100 from Community Revitalization Funds to Lumberton
Chamber of Commerce from P8 — Owen Thomas, Precinct 8

L. Appointment to ABC Commission — Holt Moore, City Attorney
M. Approval of Bid for HMGP Home Elevations — Brian Nolley, CDBG Administration

N. Approve the designation of $300.00 of Community Revitalization Funds for Sponsorship of
the Lumberton Boys Basketball Team — Karen Higley, Precinct 4

O. Approve the designation of $500.00 of CRF to Lumberton Junior High School to Repair
Baseball/Football Fields — Chris Howard, Precinct 6

V1. ADJOURNMENT
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Lumberton City Council
Lumberton, North Carolina

REQUEST FOR CC ACTION

Meeting_] Date: May 12, 2021

Originated By: Public Works Submission Date: April 30, 2021
Subject: EDA Administrative Services for the Floodgate Project
_______________________________________________________________________________________________________________________________|

Summary/Background of Subject Matter -

We have received proposals for administrative services for the Floodgate EDA grant. The proposals are being
scored by City Staff. The scoring results will be distributed to City Council prior to the Wednesday May 5™
Council Meeting.

Recommendation for CC Consideration:
Public Works is requesting Council to award the EDA Administrative Services Contract to the firm selected by
City Staff.

Signature: Reb unstreng Department: Public Works

City Manager’s Comments:
<<FOR CITY MANAGER ONLY >>

Signature: Wayne Horne Department: City Management
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EDA Administrative Services for the Floodgate Project

Information

Department: Public Works Sponsors:
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Summary/Background

We have received proposals for administrative services for the Floodgate EDA grant. The proposals are being
scored by City Staff. The scoring results will be distributed to City Council prior to the Wednesday May 5%
Council Meeting.

Recommendation for Consideration

Public Works is requesting Council to award the EDA Administrative Services Contract to the firm selected by
City Staff.

City Manager Comments
<< FOR CITY MANAGER ONLY >>

Meeting History

City

May 12, 2021 11:00 AM Council

Regular Meeting

Director Armstrong stated that four responses were received and scored and that Public Works is recommending the award of bid to
McGill for EDA Administrative Services. Funds will be paid of the EDA Grant Fund. Councilman Cantey asked about the timeline to see
some dirt moved. Director Armstrong stated that his projection would be late 2021. There have been a lot of delays most out of our
control. Many are trying to coordinate with the railroad; DOT with the I-95 widening and the funding agencies. Right now, the design
is on pause while we wait for the CDBG-DR money before we can move forward. If we move forward by June; we predict that by June
we will go into the bid phase for construction around September or October of next year. That means that we will probably break
ground next year assuming that we keep this schedule.

City Manager Horne stated that part of the delays; if you recall, the official design for the floodgate project was located on the East
side of 95, but DOT came back and stated that it had to be relocated to the West side. We had already engaged engineering services
and obligated $700k for the project. He stated that we are waiting for reimbursement now from Golden Leaf for the $700k so we can
initiate the design for the West side. In the meantime, Encore who has about 1.4 million in this project has come back said that they
want an environmental review. Their funding is somewhat complex and comprehensive. Their cost will be somewhere around $100k.
They have indicated that they will assist with the cost of the environmental review but not necessarily with the soil borings but we
don't know what that will be.

RESULT: APPROVED [UNANIMOUS]

MOVER: Owen Thomas, Precinct 8

SECONDER: John R. Carroll, Precinct 3

AYES: Bruce W. Davis, Leroy Rising, Melissa Robinson, John R. Carroll, Karen Higley, John Cantey, Chris Howard, Owen
Thomas

EXCUSED: Eric Chavis

Powered by Granicus
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CITY OF LUMBERTON
CITY COUNCIL
MINUTES e MAY 12, 2021

Regular Meeting Council Chambers 11:00 AM

500 N Cedar St, Third Floor, Lumberton, NC 28358

CALL TO ORDER

Attendee Name Title Status Arrived
Bruce W. Davis Mayor Present
Leroy Rising Mayor Pro Tem Present
Melissa Robinson Precinct 2 Present
John R. Carroll Precinct 3 Present
Karen Higley Precinct 4 Present
John Cantey Precinct 5 Present
Chris Howard Precinct 6 Present
Eric Chavis Precinct 7 Excused
Owen Thomas Precinct 8 Present
Wayne Horne City Manager Present
Brandon Love Deputy City Manager Present
Holt Moore City Attorney Present
Laney Mitchell-MclIntosh City Clerk Present

INVOCATION: CITY ATTORNEY MOORE
PUBLIC COMMENT PERIOD: NO COMMENTS SUBMITTED.

A. Public Speakers

1. Rhonda Williamson - Main Street Committee —

Ms. Rhonda Williamson appeared before Council to give an update on the activities of the Main Street
Advisory Board:

Good morning Mayor and Council, it is my privilege as a member of the Main Street Advisory Committee
to bring you greetings from City leaders who are serving as volunteers for Main Street committees. 1’d
like to provide an update from our Chair, Dencie Lambdin, on where we are with our work in downtown
Lumberton, and to answer questions you may have.

The Implementation Plan for 2021 to date:

1) Working with consultant Jason Epley, Main Street is awaiting a draft of downtown design
guidelines. When our Advisory Committee receives the draft, we will review it and move forward
to seek City Council approval. In addition to the design guidelines, Mr. Epley will also provide
historic preservation guidelines which ensure that in future development of the downtown, the
City will not lose any historic buildings to demolition without review of the standards that will be
putin place.
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2) And after approval of these guidelines, Main Street intends to hold a Design Education
Workshop for property owners and renters so that our future development downtown will
provide a consistent image for community members and visitors to enjoy.

3) Continue efforts through the Promotions Committee to highlight Main Street activities in the
Robesonian and social media, Trending in Robeson.

The Committee is also planning a series of news story highlighting the current renovations to
buildings in the downtown area including Senator Britt’s law office and the County
Administration building now housed in the former Southern National Bank/BB&T building.

4) Main Street Design Committee has been able to secure grants from the Robeson County Arts
Council, the Lumberton Visitor’s Bureau, and The City of Lumberton’s Fagcade Improvement Grant
to begin work on a mural which will be located on the plaza side of Washington’s Men’s Store.
The mural will be an interactive/social media piece of public art. Currently we hope to have the
installation in place by late June.

5) Since our Main Street Lumberton initial Clean Sweep in November, additional Saturday cleanup
has been held in February and most recently in April. Thirty plus volunteers have come
downtown to pick up litter.

6) Later this month North Carolina Main Street will hold a workshop for our Main Street Lumberton
Advisory Committee and Rediscover Downtown Lumberton. The focus of this workshop will
center around building collaboration between RDL, as a non-profit, and Main Street Lumberton
to enhance and expand the economic development strategies each organization has as a goal.

7) Brandon, are there additional remarks you would like to make? Deputy City Manager stated not
at the time.

8) Council Members, Do you have any questions? No questions were asked.

9) Thank you for allowing our group to have an active hand in economic development in downtown
Lumberton.

IV. PUBLIC HEARING

A. Lumberton Housing Authority Annexation request for property located on Caton Rd. —
ArTriel Kirchner, Planning Director
The Planning & Neighborhood Services Department received an application for annexation
from Lumberton Housing Authority, requesting a contiguous annexation of property located
on Caton Road (Parcel # 161001005/Deed Book 2099 Page 128).

The property is currently zoned City of Lumberton R-3 (residential multifamily) therefore a
rezoning is not required.

The Planning Department recommends that City Council hold tonight's public hearing and
approve the annexation request.

Mayor Davis opened the public hearing to consider extending the corporate limits by annexing property located
at Caton Road into the City limits. City Clerk Mitchell-MclIntosh submitted the Affidavit of Publication
showing that it was published in the Robesonian.

Mr. Adrian Lowry, appeared before Council and stated that this is an ongoing process since the devastation we
had from Hurricane Matthew. We have done a lot of work and there is much more to be done. This property
was rezoned by the City and this is the final process to get it annexed into the City. | am available to answer
any questions Council may have. No questions were asked and the hearing was closed.
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RESULT: APPROVED [UNANIMOUS]

MOVER: John Cantey, Precinct 5

SECONDER: John R. Carroll, Precinct 3

AYES: Davis, Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas
EXCUSED: Chavis

V. AGENDA ITEMS

A. EDA Administrative Services for the Floodgate Project — Rob Armstrong, Public Works
Director
We have received proposals for administrative services for the Floodgate EDA grant. The
proposals are being scored by City Staff. The scoring results will be distributed to City
Council prior to the Wednesday May 5™ Council Meeting.
Public Works is requesting Council to award the EDA Administrative Services Contract to
the firm selected by City Staff.

Director Armstrong stated that four responses were received and scored and that Public Works is
recommending the award of bid to McGill for EDA Administrative Services. Funds will be paid of the EDA
Grant Fund. Councilman Cantey asked about the timeline to see some dirt moved. Director Armstrong stated
that his projection would be late 2021. There have been a lot of delays most out of our control. Many are trying
to coordinate with the railroad; DOT with the 1-95 widening and the funding agencies. Right now, the design is
on pause while we wait for the CDBG-DR money before we can move forward. If we move forward by June;
we predict that by June we will go into the bid phase for construction around September or October of next
year. That means that we will probably break ground next year assuming that we keep this schedule.

City Manager Horne stated that part of the delays; if you recall, the official design for the floodgate project was
located on the East side of 95, but DOT came back and stated that it had to be relocated to the West side. We
had already engaged engineering services and obligated $700k for the project. He stated that we are waiting for
reimbursement now from Golden Leaf for the $700k so we can initiate the design for the West side. In the
meantime, Encore who has about 1.4 million in this project has come back said that they want an environmental
review. Their funding is somewhat complex and comprehensive. Their cost will be somewhere around $100k.
They have indicated that they will assist with the cost of the environmental review but not necessarily with the
soil borings but we don't know what that will be.

RESULT: APPROVED [UNANIMOUS]

MOVER: Owen Thomas, Precinct 8

SECONDER: John R. Carroll, Precinct 3

AYES: Davis, Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas
EXCUSED: Chavis

B. Tanglewood Drainage Project Construction Bid Award — Rob Armstrong, Public Works
Director
Bids were opened on April 29" for the construction of the Tanglewood Drainage Project.
Three contractors submitted bids: TA Loving Company, Terrahawk LLC and Thalle
Construction Company. A final bid tabulation and certification will be submitted by the
Wooten Company before the Wednesday, May 5thCouncil meeting. At the time of the bid
opening, the apparent low bidder was Terrahawk LLC at $8,449,999.
Public Works is requesting Council to award the construction of the Tanglewood Drainage
Project to the lowest responsible bidder presented in the bid discussion provided by the
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Wooten Company
Award of construction contract of the Tanglewood Drainage Project is to Terrahawk LLC at $8,502,294.18.

RESULT: APPROVED [UNANIMOUS]

MOVER: Owen Thomas, Precinct 8

SECONDER: Karen Higley, Precinct 4

AYES: Davis, Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas
EXCUSED: Chavis

C. Barbara Lynn Cagle Benton annexation request for property located at 101 Arbor Lane. —
ArTriel Kirchner, Planning Director
The Planning & Neighborhood Services Department received an application for annexation
from Barbara Lynn Cagle Benton, requesting a contiguous annexation of property located at
101 Arbor Lane (Parcel #1002-05-043/Deed Book: 1818 Page: 676).
The property is currently zoned R-20 (Residential single family) therefore a rezoning is not
required.
The City Clerk has certified the sufficiency of the petition and the Planning Department
recommends City Council set the date of the public hearing for their June 2021 meeting.

RESULT: REFERRED [7 TO 0] Next: 6/9/2021 11:00 AM
MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas

ABSTAIN: Davis

EXCUSED: Chavis

D. Steven Branch request rezoning for a parcel located on Country Club Drive (Parcel
#16100200304/Deed Book: 2128 Page: 287). — ArTriel Kirchner, Planning Director
Analysis: The Planning & Neighborhood Services Department received a rezoning petition
for a parcel located on Country Club Drive (Parcel #16100200304/Deed Book: 2128 Page:
287). This request is to rezone the property from R-20, residential single family to PCU B-4,
Parallel Conditional Use Business General Commercial, restricting the uses to self-storage,
parking rental spaces for automobiles, boats, R.V., etc., retail sales of moving staples and
storage buildings, U-Haul rentals.

Land Use Plan: This property is currently zoned R-20. The Land Use Plan, area 9,
designates the future use of this parcel as rural, furthermore, this property is located within
Council Precinct 7.

The planning staff recommends that CPC review the request, refer the petition to the May
2021 Planning Board meeting for their review, and authorize the Planning Director to set the
date of the public hearing
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RESULT: REFERRED [7 TO 0] Next: 6/9/2021 11:00 AM
MOVER: Owen Thomas, Precinct 8

SECONDER: John Cantey, Precinct 5

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas

ABSTAIN: Davis

EXCUSED: Chavis

E. Write-off of Delinquent Receivables — Alisha Armstrong, Finance Director
A list of delinquent receivables is attached for review and consideration for write-off. This is
a standard accounting practice to write-off accounts receivable that are three years old and
taxes receivable that are ten years old and continue our effort to collect them.
Recommend that Council approve the write-off of the attached delinquent receivables.

RESULT: APPROVED [7 TO 0]

MOVER: Owen Thomas, Precinct 8

SECONDER: Melissa Robinson, Precinct 2

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas
ABSTAIN: Davis

EXCUSED: Chavis

F. Approval of Budget Amendments — Alisha Armstrong, Finance Director
Budget amendments will be needed for the year end closing of fiscal year 2021.
Recommend that Council authorize the City Manager and Finance Director to perform
budget amendments to close fiscal year 2021.

RESULT: APPROVED [7 TO 0]

MOVER: Owen Thomas, Precinct 8

SECONDER: Melissa Robinson, Precinct 2

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas
ABSTAIN: Davis

EXCUSED: Chavis

G. Approve Boards and Commissions / Non-Profits Budget Requests for FY2021-2022 —
Wayne Horne, City Manager
The City Staff has started preparation of the FY 2021-2022 Budget. In 2002, City Council
approved a policy on contracting with non-profit agencies creating procedures for evaluating
proposals and creating clear responsibilities for accountability. Attached are the Boards and
Commissions / Non-profits FY 2021-2022 Budget requests along with the City Manager's
recommendations.
Council review the funding for boards and commissions / Non-profits budget requests and
provide recommendation.
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RESULT: APPROVED [7 TO 0]

MOVER: Owen Thomas, Precinct 8

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas
ABSTAIN: Davis

EXCUSED: Chavis

H. Additional Non-Profit Budget Request for FY2021-2022 for $2,500 — Wayne Horne, City
Manager
The City Staff has received an additional request from Crossed: The Youth Law Center a
non-profit organization requesting funding. This is a 501(c) 3 organization and its request is
attached. They previously received funding in the amount of $1,400 of CRF in April of this
year.
Council review the funding request and provide recommendation.

RESULT: APPROVED [7 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas
ABSTAIN: Davis

EXCUSED: Chavis

I. Approve May 19th as the FY 2021-2022 Municipal Budget Workshop — Wayne Horne, City
Manager
As part of the annual budget process; the following date is being presented for Council's
consideration for the Budget Workshop. The Budget hearing is tentatively set for June 14.,
2021.

It is recommended that City Council set the date for the Annual Budget Workshop as May
19th or any other date that maybe considered by Council . The Workshop would start at
10:30 am as a zoom meeting if this time is convenient for Council.

* Wednesday -May 19th

RESULT: APPROVED [7 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas
ABSTAIN: Davis

EXCUSED: Chavis

J. Council Audio/Video System Replacement — Travis Branch, MIS Director
The Audio/Video System in Council Chambers was installed when City Hall was built in
2005 making the system 16 years old. We have experienced issues with the system over the
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last couple of years and have performed repairs on several occasions. Several components of
the system are now obsolete. | have worked with Troxell Communications, a NCPA
member, to replace and simplify the system at a cost of $42,482.74. This is part of the 2020-
2021 MIS Capital Budget.

The recommendation is the approve the replacement of the system by Troxell
Communications at a cost of $42,482.74.

RESULT: APPROVED [7 TO 0]

MOVER: Owen Thomas, Precinct 8

SECONDER: John R. Carroll, Precinct 3

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas
ABSTAIN: Davis

EXCUSED: Chavis

K. Approve the Contribution of $100 from Community Revitalization Funds to Lumberton
Chamber of Commerce from P8 — Owen Thomas, Precinct 8
Councilman Thomas would like to contribute $1000f CRF to the Lumberton Chamber of

Commerce to assist them with their fundraising golf tournament.

Approve $100 donation to the Lumberton Chamber of Commerce.

RESULT: APPROVED [7 TO 0]

MOVER: Owen Thomas, Precinct 8

SECONDER: Leroy Rising, Mayor Pro Tem

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas
ABSTAIN: Davis

EXCUSED: Chavis

L. Appointment to ABC Commission — Holt Moore, City Attorney
The Mayor would like Council to consider the appointment of John McArthur to the ABC
Commission. This would be to fill the vacancy created by Abe Marshall’s leaving the board.
Consider appointment of John McArthur to ABC Commission.

RESULT: APPROVED [7 TO 0]

MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas
ABSTAIN: Davis

EXCUSED: Chavis

M. Approval of Bid for HMGP Home Elevations — Brian Nolley, CDBG Administration
The Planning Dept. is asking for approval to awards contracts for the elevation of 8 homes
under the city’s Matthew — Hazard Mitigation Grant. A bid opening was held on April 30,
2021 and we received 3 bids for each property. The low bidder for all properties was Cook
Contractors, LLC located in Whiteville, NC. These properties are located at.
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116 Page St. $74,392
1704 Case St. $87,925
1709 Maryland St. $68,850
211 Center St. $98,238
2416 MLK Jr. Dr. $168,371
3660 Kale Dr. $138,515
507 Swann Dr. $78,758
4114 Vann Dr. $168,190

These will be awarded as 8 individual contracts and paid for with grant funds.
We recommend awarding the contract to the lowest bidder, Cook Contractors, LLC.

RESULT: APPROVED [7 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas
ABSTAIN: Davis

EXCUSED: Chavis

N. 3264 : Precinct 4 - CRF to Lumberton Boys' Basketball Program - Approve $2,0000 — Karen
Higley, Precinct 4
Lumberton boys’ basketball program...looking for sponsorship to help with their summer
program. The summer program will consist of camps and many more activities. A donation
of $300 will sponsor 1 player for the summer and will help with gas and food for each player.
Partial donations are welcomed.

Councilwoman Higley would like to sponsor 1 player and asking if anyone would like to
participate and sponsor a player as well.

Approve the designation of $300 for sponsorship to the Lumberton boys’ basketball program
from Precinct 4.

Approve $2,000 of CRF to the Lumberton Boys' Basketball Program as follows: P1 - $300 P2 - 3000 P3 -
$300 P4-$300 P5-$200 P6-$300 P8 -$300

RESULT: APPROVED [7 TO 0]

MOVER: Karen Higley, Precinct 4

SECONDER: John Cantey, Precinct 5

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas
ABSTAIN: Davis

EXCUSED: Chavis

O. Approve the designation of $500.00 of CRF to Lumberton Junior High School to Repair
Baseball/Football Fields — Chris Howard, Precinct 6
Councilman Howard is requesting $500.00 of CRF be given to Lumberton Junior High
School to help repair the baseball/football fields.
Approve the designation of $500.00 to Lumberton Jr. High School.
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Approve $1,915 of CRF to Lumberton Junior High School to repair ball fields: P1 - $250 P2 - $250 P3 -
$250 P4 -$250 P5-$300 P6-$500 P8 -$115.

RESULT: APPROVED [7 TO 0]

MOVER: Chris Howard, Precinct 6

SECONDER: John Cantey, Precinct 5

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Thomas
ABSTAIN: Davis

EXCUSED: Chavis

V1.  ADJOURNMENT
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CITY OF LUMBERTON
CITY COUNCIL
AGENDA e AUGUST 11, 2021

Regular Meeting Council Chambers 11:00 AM
500 N Cedar St, Third Floor, Lumberton, NC 28358

Mayor Bruce W. Davis

Councilmember Leroy Rising, Mayor Pro Tem Councilmember John Cantey, Precinct 5
Councilmember Melissa Robinson, Precinct 2 Councilmember Chris Howard, Precinct 6
Councilmember John Carroll, Precinct 3 Councilmember Eric Chavis, Precinct 7
Councilmember Karen Higley, Precinct 4 Councilmember Owen Thomas, Precinct 8
STAFF:

Wayne Horne, City Manager
Brandon Love, Deputy City Manager
Holt Moore, City Attorney

Laney Mitchell-McIntosh, City Clerk

l. CALL TO ORDER

B. Invocation

1. PUBLIC COMMENT PERIOD
1. MINUTES APPROVAL
A. City Council - Regular Meeting - Jun 9, 2021 11:00 AM —
V. PUBLIC HEARINGS
FY1 - June 22, 2021 Planning Board Minutes — ArTriel Kirchner, Planning Director
A. Housekeeping Procedural Change to Land Use Items Procedure — Holt Moore, City Attorney

B. Sharon Smith is requesting a special use permit to open and operate a natural hair care school
located at 215 E. 3rd St. — ArTriel Kirchner, Planning Director

C. Shanese Spaulding special use permit to open and operate a beauty academy at 312 N. EIm
St. — ArTriel Kirchner, Planning Director

V. AGENDA ITEMS FOR COUNCIL'S CONSIDERATION

A. Team for Kids in Honor of Joseph Frederick - Marathon Runner — Wayne Horne, City
Manager

500 N Cedar St e P.O. Box 1388 e Lumberton, North Carolina 28358 e 910-671-3807 e Fax 910-671-3814

Website: www.ci.lumberton.nc.us
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Agenda

City Council August 11, 2021

m

r @

Ratify the Telephonic Poll Seeking Permission to apply for and accept Bulletproof Vest
Grant — Michael McNeill, Police Chief

Authorize the Lumberton Police Department to apply for and accept the 2021 Edward Byrne
JAG Grant — Michael McNeill, Police Chief

Unsafe structure located at 2611 Alexander Street — Ben Andrews, Inspections Director
Unsafe structure located at 1120 E 1st Street — Ben Andrews, Inspections Director
Unsafe structure located at 213 Bullard Street — Ben Andrews, Inspections Director
Unsafe structure located at 305 Bullard Street — Ben Andrews, Inspections Director
Unsafe structure located at 307 Bullard Street — Ben Andrews, Inspections Director
Unsafe structure located at 209 Hay Street — Ben Andrews, Inspections Director

Unsafe structure located at 2310 Marshall Street — Ben Andrews, Inspections Director

. Approval of Audit Contract for Lumberton Airport — Alisha Armstrong, Finance Director

LCID Landfill Leaf and Limb Grinding — Rob Armstrong, Public Works Director

. Floodgate Environmental Assessment Consultant Selection — Rob Armstrong, Public Works

Director

. Floodgate Engineering Amendment — Rob Armstrong, Public Works Director

Change Order #1 - Sanitary Sewer Rehab Project — Rob Armstrong, Public Works Director

AlA Grant Water System Mapping Engineering Agreement — Rob Armstrong, Public Works
Director

Tanglewood Drainage Project Engineering Contract Amendment 3: Construction Materials
Testing — Rob Armstrong, Public Works Director

. Approval of Bid for HMGP Home Reconstruction — Brian Nolley, CDBG Administration

Robeson County Community Art Guild, Inc. Special Use Permit Request — Brian Nolley,
CDBG Administration

Bruce Davis is requesting a rezoning and Special Use Permit of property located on Griffin
Street — ArTriel Kirchner, Planning Director

. Bruce Davis is requesting a Special Use Permit for three parcels located on Griffin Street —

ArTriel Kirchner, Planning Director
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V. Guillermo Baily Bail rezoning property located off Baxter Rd. parcel #101201021 — ArTriel
Kirchner, Planning Director

W. Jordan Bowley annexation request for property located at 102 Arbor Lane — ArTriel
Kirchner, Planning Director

X. Proposed Rezoning of Portion of Industrial Park to M2 — Holt Moore, City Attorney

Y. Approval of 174 / 195 Industrial Park Overlay District Ordinance — Holt Moore, City
Attorney

Z. Application of Industrial Park Overlay Ordinance to Portion of Park — Holt Moore, City
Attorney

AA. Approval of Special Use Permit - Major Subdivision - Industrial Park — Holt Moore, City
Attorney

AB. Amendment to E. Lumberton Mill Village Housing Agreement — Holt Moore, City
Attorney

AC. Petition for Annexation of Several Parcels Within 195 / 174 Industrial Park — Holt Moore,
City Attorney

AD. Community -Based Crime Reduction Grant from the U.S .Department of Justice's Bureau
of Justice Assistance. — Wayne Horne, City Manager

AE. Ratification of $ 1,000 of CRF to the Pentecostals for a Back to School Block Party —
Wayne Horne, City Manager

AF. Ratification of $1,350 of CRF to the Lumberton Youth Baseball Association (LYBA) —
Wayne Horne, City Manager

AG. Ratification of $1,700 to the Lumberton Softball Association — Wayne Horne, City
Manager

AH. Ratification of $1,650 Robeson United Program for Youth — Wayne Horne, City Manager
Al. Approve the Deobligaton of $435 in Precinct 1 — Leroy Rising, Mayor Pro Tem
AJ. Approve the Deobligaton of $1340 in Precinct 5 — John Cantey, Precinct 5

AK. Renaming South Lumberton Resource Center after the Late Councilman Dr. Robert Len
Jones — Chris Howard, Precinct 6

AL. Re-naming Parkview Activity Center after the Late Reverend T. Shedrick Byrd — Chris
Howard, Precinct 6

AM. Re-naming Inman Street to Shedrick Drive after the Late Reverend T. Shedrick Byrd —
Chris Howard, Precinct 6
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AN.  Approve the designation of $600.00 of CRF to be paid to the Builders Discount Center
for a handicap ramp at 2961 Bragg Street — Eric Chavis, Precinct 7

AO. Approve the designation of $1400 of CRF for a Back to School Event in West Lumberton
- August 14, 2021 — Eric Chavis, Precinct 7

AP.  Approve the designation of $125.00 of CRF to Kiwanis of Robeson-Lumberton
Sponsorship funds in Support of Children Programs in the Community — Owen Thomas,
Precinct 8

AQ. Approve the designation of $100 of CRF to the Robeson County Community Art Guild -
Precinct 8 — Owen Thomas, Precinct 8

AR. Approve the Designation of $500.00 of CRF to Mayfair Home Owners' Association
(HOA) for Beautification — Owen Thomas, Precinct 8

AS.  Approve the designation of $500.00 of Community Revitalization Funds to the Mayfair
North Association for Beautification in Precinct 8 — Owen Thomas, Precinct 8

AT. Approve the designation of $150 from the Mayor's Discretionary Fund to the Robeson
County Community Art Guild for a Handicap Ramp — Bruce Davis, Mayor

AU.  Approve the designation $300.00 of Community Revitalization Funds to Carolina Pines
for Beautification — Leroy Rising, Mayor Pro Tem

AV. Approve the designation of $200.00 of Community Revitalization Funds to Southern
Sapphires Dance Company in Precinct 1 — Leroy Rising, Mayor Pro Tem

AW. Special Use Permit Application - Industrial Park subdivision, infrastructure — Holt
Moore, City Attorney

AX. Interlocal Agreement / Inspections & Review / new Elkay site — Holt Moore, City
Attorney

AY. Discussion of Options with Regards to Sweepstakes — Holt Moore, City Attorney
VI. CLOSED SESSION

VIl. OPEN SESSION:
cOUNCILMAN

A. Authorize Staff to Opt Out of State HMGP Program — Wayne Horne, City Manager

VIIl. ADJOURNMENT
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Lumberton City Council
Lumberton, North Carolina

REQUEST FOR CC ACTION

Meeting_] Date: Aug_]ust 11, 2021

Originated By: Public Works Submission Date: August 2. 2021
Subject: Floodgate Environmental Assessment Consultant Selection
_______________________________________________________________________________________________________________________________|

Summary/Background of Subject Matter -

Approximately $5.8 Million in grant funds have been allocated to the floodgate project. $1,426,750 of this
amount is in the form of a CDBG-DR grant from NCORR. In order to get the final award of this money, an
environmental assessment must be conducted. The cost of the environmental assessment is reimbursed to the
City by NCORR. The first step in this process is to select the most qualified firm to conduct the assessment.
Once Council selects a firm, a contract will be negotiated with the firm and brought back to Council for
approval. On July 16", the City received two responses to our Request for Qualifications. McGill and
Timmons Group both submitted a qualification statement. These statements have been reviewed and scored by
City Staff. We are recommending Council award the project to the Timmons Group.

Recommendation for CC Consideration:

City Staff is recommending Council award the Floodgate Environmental Assessment project to the Timmons
Group

Signature: Reb unstreng Department: Public Works

City Manager’s Comments:
<<FOR CITY MANAGER ONLY >>

Signature: Wayne Horne Department: City Management
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Floodgate Environmental Assessment Consultant Selection

Information

Department: Public Works Sponsors:
Category: Report
Attachments
Printout

ER_RFQ_Scoring_Matrix Rob
ER_RFQ_Scoring_Matrix Brandon

Summary/Background

Approximately $5.8 Million in grant funds have been allocated to the floodgate project. $1,426,750 of this
amount is in the form of a CDBG-DR grant from NCORR. In order to get the final award of this money, an
environmental assessment must be conducted. The cost of the environmental assessment is reimbursed to the
City by NCORR. The first step in this process is to select the most qualified firm to conduct the assessment.
Once Council selects a firm, a contract will be negotiated with the firm and brought back to Council for
approval. On July 16™, the City received two responses to our Request for Qualifications. McGill and Timmons
Group both submitted a qualification statement. These statements have been reviewed and scored by City Staff.
We are recommending Council award the project to the Timmons Group.

Recommendation for Consideration

City Staff is recommending Council award the Floodgate Environmental Assessment project to the Timmons
Group

City Manager Comments
<<FOR CITY MANAGER ONLY >>

Meeting History

Aug 11, 2021 11:00 AM City . Regular Meeting
Council
RESULT: APPROVED [8 TO 0]
MOVER: John Cantey, Precinct 5
SECONDER: Chris Howard, Precinct 6
AYES: Leroy Rising, Melissa Robinson, John R. Carroll, Karen Higley, John Cantey, Chris Howard, Eric Chavis, Owen Thomas

ABSTAIN: Bruce W. Davis

Powered by Granicus

lumbertoncitync.igm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=1236&MediaPosition=& D=3304&CssClass= 171
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Lumberton City Council
Lumberton, North Carolina

REQUEST FOR CC ACTION

Meeting_] Date: Aug_]ust 11, 2021

Originated By: Public Works Submission Date: July 29, 2021
Subject: Floodgate Engineering Amendment
_______________________________________________________________________________________________________________________________|

Summary/Background of Subject Matter -

The original design located the floodgate on the east side of 1-95 at the CSX railroad overpass. When NCDOT
funded the 1-95 widening and elevation project, the Federal Highway Administration required the floodgate to
be relocated to the west side of 1-95. The City is now in the process of redesigning the floodgate for the new
location. Attached is an Engineering Contract Amendment from Atkins Global for $248,853.68 for the
additional engineering services required to design the project on the west side of 1-95. The additional
engineering costs will be paid for by CDBG-DR funds through NCORR.

Recommendation for CC Consideration:

Public Works is requesting Council approval of the Engineering Contract Amendment #2 from Atkins Global for
$248,853.68 for the additional engineering services required to design the floodgate project on the west side of I-
95. The additional engineering costs will be paid for by CDBG-DR funds through NCORR.

Signature: Reb unstreng Department: Public Works

City Manager’s Comments:
<<FOR CITY MANAGER ONLY >>

Signature: Wayne Horne Department: City Management
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Floodgate Engineering Amendment

Information

Department: Public Works Sponsors:
Category: Amendment
Attachments
Printout

Amendment#2 - Floodgate Relocation for W Lumberton Floodgate

Summary/Background

The original design located the floodgate on the east side of I-95 at the CSX railroad overpass. When NCDOT
funded the 1-95 widening and elevation project, the Federal Highway Administration required the floodgate to be
relocated to the west side of [-95. The City is now in the process of redesigning the floodgate for the new
location. Attached is an Engineering Contract Amendment from Atkins Global for $248,853.68 for the
additional engineering services required to design the project on the west side of I-95. The additional
engineering costs will be paid for by CDBG-DR funds through NCORR.

Recommendation for Consideration

Public Works is requesting Council approval of the Engineering Contract Amendment #2 from Atkins Global for
$248,853.68 for the additional engineering services required to design the floodgate project on the west side of I-
95. The additional engineering costs will be paid for by CDBG-DR funds through NCORR.

City Manager Comments
<< FOR CITY MANAGER ONLY >>

Meeting History

City .

Aug 11, 2021 11:00 AM . Regular Meetin

9L Council 9 9

RESULT: APPROVED [8 TO 0]

MOVER: Eric Chavis, Precinct 7

SECONDER: John Cantey, Precinct 5

AYES: Leroy Rising, Melissa Robinson, John R. Carroll, Karen Higley, John Cantey, Chris Howard, Eric Chavis, Owen Thomas

ABSTAIN: Bruce W. Davis

Powered by Granicus

lumbertoncitync.igm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetinglD=1236&MediaPosition=&D=3310&CssClass=
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AT KI N S Atkins North America, Inc.

1616 East Millbrook Road

Suite 160
Raleigh
NC 27609-4968

Tel: 1919 876 6888

Direct: 919.431.5253

Mr. Rob Armstrong info atkinsglobal.com
Director of Public Works www.atkinsglobal.com/northa
City of Lumberton merica

215 South Cedar Street
Lumberton, NC 28358

uly 28, 2021

Sub ect: Amendment #2 - Engineering services for relocation of Floodgate to the west of the 1-95
opening

Dear Rob,

Through this amendment, Atkins is requesting changes to the original contract for W. Lumberton Flood
gate pro ect for data collection and design services for floodgate at the west side of the [-95 opening.

Atkins had stopped work on floodgate pro ect on City’s request on August 28, 2020 due to relocation of
the proposed floodgate on west side of 1-95 opening. Atkins was issued an authorization to restart
floodgate design work on uly 12, 2021. Atkins was asked by the City to provide engineering consulting
services for data collection and engineering services which were not part of the original scope. Here is a
list of services that Atkins team will perform associated with design of floodgate:

Task 1.1 — Data Collection (Geotech)

Atkins team will provide geotechnical subsurface investigation, laboratory testing, geotechnical
engineering analysis, and coordination through the final design. Atkins team will provide information
regarding the coordination of this design with the existing and proposed design and re-alignment of 1-95
through this area, as well as CSX standards and expectations. Atkins team will also provide guidance to
ensure that the design will meet US Army Corps of Engineers’ (USACE) requirements for the new
structure to be accepted as part the requirements of the Lumberton levee system. For the Final Design
Phase of the work, geotechnical team from Building and Earth (B&E) will engage with the Atkins’ design
team to provide a subsurface exploration and geotechnical evaluation to identify conditions at the site
that will affect the support of the new floodgate structure.

Task 1.3 — Hydraulic Modeling of Alternatives

Atkins will leverage the hydrologic and hydraulic models developed for the design of the floodgate.
Atkins team will modify the location of floodgate in the H H models and recompute modeling results.
Atkins team will update H H reports for use in the final design of the floodgate.

Task 2.2 — Site/Civil and Survey

Atkins will obtain topographic survey for the new floodgate location. Atkins team will develop and provide
sketches to the City for road relocation easement negotiations. Atkins team will provide design for the
three (3) NCDOT roads relocations. Based on preliminary coordination with NCDOT, it is our
understanding that these roads are also impacted by the 1-95 design-build pro ect which will be let
independently by NCDOT. This pro ect will include the design for temporarily relocating the roads meeting
City standards and keeping them in service until the design-build pro ect is complete
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Task 2.3 — Structural Final Design

Atkins’ structural design team will provide guidance related to layout and analysis for the new alignmen®
Atkins’ structural team will attend coordination meeting with the stakeholders (e.g., NCDOT, USACE,
NCDE Dam safety).

Task 4.1 and 4.2 — Pro ect Management and Stakeholder Coordination
Atkins will coordinate with stakeholders (e.g., NCDOT, USACE, NCDE Dam Safety, NC Emergency

Management, CSX Railroad) related to the new alignment. Atkins anticipates unto four (4) additional
meetings.
Deliverables
Atkins will provide following deliverables:
e Geotechnical engineering report
e Updated H H model
e Site/Civil and Structural design of the floodgate
Schedule

Atkins expects the design work to be completed by December 2022 barring any unexpected delays during
design, coordination, R/W acquisition, permitting.

Assumptions and Exclusions

This scope and fee estimate were prepared with following assumptions. If any of these statements are
invalid, the scope and fee may be sub ect to change.

o Existing survey data and H H models will be utilized at basis for update.
e Any permit and notification fees are not included in this scope

Fee

The scope will be completed for a lump sum cost of 248,853.68. Fee changes to the respective tasks
are summarized in the table below.

Task Changed Amendment | Amendment Changed to
From #1 #2

1.1 Data Collection -

(Survey, SUE, Geotech) 232,452.20 116,575.00 | 349,027.20

1.2 Existing Conditions -
Hydrologic and Hydraulic -

Analysis 196,383.00 196,383.00
1.3 Hydraulic Modeling of -

Alternatives 49,280.80 43,482.36 92,763.16
1.4 Environmental -

Investigation and -

Permitting 25,252.50 25,252.50
1.5 Preliminary Design 142,832.38 - - 142,832.38
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2.1 Geotechnical Design 25,475.00 - - 25,475.00
2D.§S\i€;:]e/0ivil and Roadway 49.708.00 - 52,000.00 101,708.00
2.3 Structural Final Design 166,742.41 - 8,205.00 174,947.41
2.4 Traffic Engineering - )
Design 16,371.45 16,371.45
2.5 R/W Plans 28,977.20 - - 28,977.20
2.6 Flood Response Plan 23,951.60 - - 23,951.60
2.7 uality Management 27,320.40 - - 27,320.40
2.8 Bid Documents - )
Preparation and Support 76,181.20 76,181.20
2.9. Dam Safety Permitting - ()46,942.80 46,942.80
4.1 Pro ect Management 127,402.40 - 12,394.56 139,796.96
Coomamation 55,315.56 - 16,196.76 71,512.32
4.3. EA/FONSI 74,276.06 | (-)64,019.99 10,256.07
Determination

Total | 1,317,922.16 | (-) 17,077.19 248,853.68 1,549,698.65

Please let me know if you have any questions or need any clarifications. | may be reached at
919.431.5253 or amit.sachan@atkinsglobal.com. We look forward to the opportunity to serve you.

Sincerely,

felcion.

Amit Sachan, PE, CFM
Pro ect Director, Atkins
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CITY OF LUMBERTON
CITY COUNCIL
MINUTES e AUGUST 11, 2021

Regular Meeting Council Chambers 11:00 AM
500 N Cedar St, Third Floor, Lumberton, NC 28358
l. CALL TO ORDER

Attendee Name Title Status Arrived

Bruce W. Davis Mayor Present

Leroy Rising Mayor Pro Tem Present

Melissa Robinson Precinct 2 Present

John R. Carroll Precinct 3 Present

Karen Higley Precinct 4 Present

John Cantey Precinct 5 Present

Chris Howard Precinct 6 Present

Eric Chavis Precinct 7 Present

Owen Thomas Precinct 8 Present

Wayne Horne City Manager Present

Brandon Love Deputy City Manager Present

Holt Moore City Attorney Present

Laney Mitchell-MclIntosh City Clerk Present

B. Invocation

C. Invocation: City Attorney Moore

PUBLIC COMMENT PERIOD

PUBLIC COMMENT PERIOD: NO COMMENTS WERE SUBMITTED.

MINUTES APPROVAL

A. City Council - Regular Meeting - Jun 9, 2021 11:00 AM —

RESULT: ACCEPTED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

PUBLIC HEARINGS

FY1 - June 22, 2021 Planning Board Minutes — ArTriel Kirchner, Planning Director
The Planning Board met on June 22, 2021 and held a public meeting for the following:

- Sharon Smith: Request a Special Use Permit to operate a natural hair care school located at

215 E. 3rd Street.

500 N Cedar St e P.O. Box 1388 e Lumberton, North Carolina 28358 e 910-671-3807 e Fax 910-671-3814

Website: www.ci.lumberton.nc.us
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Minutes City Council August 11, 2021

- Shanese Spaulding: Request a Special Use Permit to operate a beauty academy that will
train estheticians located at 312 N. EIm Street.

The draft minutes are being provided for Council's information and will be voted on by the
Planning Board at a future Planning Board meeting.

RESULT: NOT APPLICABLE

A. Housekeeping Procedural Change to Land Use Items Procedure — Holt Moore, City Attorney
Please see a memorandum attached with a draft ordinance regarding a housekeeping change
designed to correct the ordinance as to how Council processes land use items. Because this
relates solely to a Council procedural matter, staff does not believe, per Code section 35-
322(b), that is not necessary to send this matter to the Planning Board, and recommends
Council hold its public hearing and pass the amendment at its August meeting.

That Council hold the public hearing and approve the amendment change.

Mayor Davis opened the public hearing to consider an amendment designed to correct the Ci8ty’s Ordinance on
how Council process land use items. City Clerk Mitchell-Mclntosh presented the Affidavit of Publication
which show that it was published in the Robesonian.

No one appeared to speak and the hearing was closed.

RESULT: APPROVED [8 TO 0]

MOVER: Karen Higley, Precinct 4

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

B. Sharon Smith is requesting a special use permit to open and operate a natural hair care school
located at 215 E. 3rd St. — ArTriel Kirchner, Planning Director
Sharon Smith is requesting a special use permit to open and operate a natural hair care school
located at 215 E. 3rd St. Deed Book 862 pg. 778 parcel number 3233023901. This request is
to allow for the operation of natural hair care school to train hair care specialists. (use
#5.120). This property is currently zoned B1 (central business) and to operate a trade or
vocational school a special use permit is required.
The Planning Board asks City Council to hold tonight's public hearing and approve the
Special Use Permit request with the following conditions:

1) The parking area located on the property must remain as primary parking for the trade
school. In the event the parking lot becomes unavailable, the applicant, property owner or
representative must come back before council to amend the Special Use Permit to address
parking.

2) The hours of operation are from 8:00 am - 11:00 pm Monday thru Friday.

Mayor Davis opened the public hearing requesting a Special Use Permit to open and operate a natural hair care
school located at 215 E. 3" Street. City Clerk Mitchell-MclIntosh presented the Affidavit of Publication which
show that it was published in the Robesonian.

Councilman Cantey asked if parking was addressed. He asked about the number of cars and if that would
present a problem.
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Ms. Smith appeared before Council and stated that they would have 10 students in a day and 10 students at
night and that parking is not an issue.

No one else appeared to speak and the hearing was closed.

RESULT: APPROVED [8 TO 0]

MOVER: Chris Howard, Precinct 6

SECONDER: John Cantey, Precinct 5

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

C. Shanese Spaulding special use permit to open and operate a beauty academy at 312 N. EIm
St. — ArTriel Kirchner, Planning Director
Shanese Spaulding is requesting a special use permit to open and operate beauty academy at
312 N. EIm St. Deed Book 01839 pg. 734 parcel number 323302029. This request is to allow
for the operation of beauty school that will train students to become licensed estheticians (use
#5.120). This property is currently zoned B1 (central business) and to operate a trade or
vocational school a special use permit is required.
The Planning Board asks City Council to hold tonight's public hearing and approve the
Special Use Permit request with the following conditions:

1) The parking lot on parcel #323302018 remain as parking spaces for the trade school. In
the event they become unavailable, the applicant, property owner or representative must
come back before council to amend the Special Use Permit to address additional parking.

2) The hours of operation are from 8:00 am - 11:00 pm Monday thru Friday.

Mayor Davis opened the public hearing to consider an amendment designed to correct the Ci8ty’s Ordinance on

how Council process land use items. City Clerk Mitchell-Mclntosh presented the Affidavit of Publication
which show that it was published in the Robesonian.

Ms. Spaulding appeared before Council to answer any questions that Council may have.

No one appeared else to speak and the hearing was closed.

RESULT: APPROVED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

V1. AGENDA ITEMS FOR COUNCIL'S CONSIDERATION

A. Team for Kids in Honor of Joseph Frederick - Marathon Runner — Wayne Horne, City
Manager
Police Officer Joseph Frederick is requesting support in his efforts to raise funds for youth
health and wellness as part of the 2021 New York City Marathon in which he is a participant.
Council has given to this event over the years.
Consider the request.

City of Lumberton Page 3 Updated 8/31/2021 12:18 PM



Minutes City Council August 11, 2021

Council approved the following designation of funds to Team for Kids in Honor of Joseph Frederick as follows:

PI-$50 P2-$50 P3-3$50 P4-$50 P5-$150 P6-$150 P7-$100 and P8 - $50 for a total of $650.00.

RESULT: APPROVED [8 TO 0]

MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

B. Ratify the Telephonic Poll Seeking Permission to apply for and accept Bulletproof Vest
Grant — Michael McNeill, Police Chief
The Lumberton Police Department is requesting permission to apply for the Bulletproof Vest
Partnership Grant due to bulletproof vests replacement needs. The cost for the vests will be
approximately $20,063.00 with a 50% match.
It is recommended that the Lumberton Police Department is granted permission to apply for
and accept the 2021 Bulletproof Vest Partnership Grant in the amount of $20,063.

RESULT: APPROVED [8 TO 0]

MOVER: Chris Howard, Precinct 6

SECONDER: John Cantey, Precinct 5

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

C. Authorize the Lumberton Police Department to apply for and accept the 2021 Edward Byrne
JAG Grant — Michael McNeill, Police Chief
Due to time constraints, on July 27", via a telephonic poll, City Council considered granting
the Lumberton Police Department permission to apply for and accept the 2021 Edward Byrne
JAG Grant in the amount of $14.441.00. These grant funds will be used for overtime and to
purchase MDT’s which will replace the old ones currently being used by the department.
With a unanimous vote, Lumberton Police Department was granted permission to apply for
and accept the 2021 Edward Byrne Jag Grant in the amount of $14,441.00 fund overtime and
purchase MDT’s.

RESULT: APPROVED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

D. Unsafe structure located at 2611 Alexander Street — Ben Andrews, Inspections Director
The structure located at 2611 Alexander Street was inspected by our department and was
determined to be unsafe. A notice of Condemnation and Hearing was sent. A hearing was
held on June 2, 2021, in which the owners was present. An order to demolish the structure
was issued. The time in which the owners had to comply expired on July 12, 2021
Staff recommends the City Council direct the building inspector to demolish and remove the
unsafe structure located at 2611 Alexander Street.
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RESULT: APPROVED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

E. Unsafe structure located at 1120 E 1st Street — Ben Andrews, Inspections Director
The structure located at 1120 E 1st Street was inspected by our department and was
determined to be unsafe. A notice of Condemnation and Hearing was sent. A hearing was
held on June 3, 2021, in which the owners was present. An order to demolish the structure
was issued. The time in which the owners had to comply expired on July 12, 2021.
Staff recommends the City Council direct the building inspector to demolish and remove the
unsafe structure located at 1120 E 1st Street.

RESULT: APPROVED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

F. Unsafe structure located at 213 Bullard Street — Ben Andrews, Inspections Director
The structure located at 213 Bullard Street was inspected by our department and was
determined to be unsafe. A notice of Condemnation and Hearing was sent. A hearing was
held on June 1, 2021, in which the owners were not present. An order to demolish the
structure was issued. The time in which the owners had to comply expired on July 5, 2021.
Staff recommends the City Council direct the building inspector to demolish and remove the
unsafe structure located at 213 Bullard Street.

RESULT: APPROVED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

G. Unsafe structure located at 305 Bullard Street — Ben Andrews, Inspections Director
The structure located at 305 Bullard Street was inspected by our department and was
determined to be unsafe. A notice of Condemnation and Hearing was sent. A hearing was
held on June 1, 2021, in which the owners were not present. An order to demolish the
structure was issued. The time in which the owners had to comply expired on July 5, 2021.
Staff recommends the City Council direct the building inspector to demolish and remove the
unsafe structure located at 305 Bullard Street.
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RESULT: APPROVED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

H. Unsafe structure located at 307 Bullard Street — Ben Andrews, Inspections Director
The structure located at 307 Bullard Street was inspected by our department and was
determined to be unsafe. A notice of Condemnation and Hearing was sent. A hearing was
held on June 8, 2021, in which the owners were not present. An order to demolish the
structure was issued. The time in which the owners had to comply expired on July 19, 2021.
Staff recommends the City Council direct the building inspector to demolish and remove the
unsafe structure located at 307 Bullard Street.

RESULT: APPROVED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

I. Unsafe structure located at 209 Hay Street — Ben Andrews, Inspections Director
The structure located at 209 Hay Street was inspected by our department and was determined
to be unsafe. A notice of Condemnation and Hearing was sent. A hearing was held on June
8, 2021, in which the owners were not present. An order to demolish the structure was
issued. The time in which the owners had to comply expired on July 19, 2021.
Staff recommends the City Council direct the building inspector to demolish and remove the
unsafe structure located at 209 Hay Street.

RESULT: APPROVED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

J.  Unsafe structure located at 2310 Marshall Street — Ben Andrews, Inspections Director
The structure located at 2310 Marshall Street was inspected by our department and was
determined to be unsafe. A notice of Condemnation and Hearing was sent. A hearing was
held on June 2, 2021, in which the owners were not present. An order to demolish the
structure was issued. The time in which the owners had to comply expired on July 12, 2021.
Staff recommends the City Council direct the building inspector to demolish and remove the
unsafe structure located at 2310 Marshall Street.
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RESULT: APPROVED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

K. Approval of Audit Contract for Lumberton Airport — Alisha Armstrong, Finance Director
Council awarded the professional auditing services for the City of Lumberton and the
Lumberton Airport for FY20, FY21 and FY22 to Thompson, Price, Scott, Adams &
Company. The Lumberton Airport receives federal and state grants that require additional
work by our auditors. Thompson, Price, Scott, Adams & Company has requested to increase
the audit fee from $1,500 to $2,500 for FY21 and FY22.

Recommend that Council approve the fee increase for FY21 and FY22 and approve the
attached contract for the Lumberton Airport.

RESULT: APPROVED [8 TO 0]

MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

L. LCID Landfill Leaf and Limb Grinding — Rob Armstrong, Public Works Director
The City is allowed to temporarily store leaf and limb debris at our permitted LCID landfill
on Saddletree Road. At least twice per year, the City is responsible for grinding and hauling
off the leaf and limb debris created by our own operations, such as right of way clearing,
powerline easement maintenance and park landscape maintenance. In the past, this debris
was ground up at the same time the Waste Management collected yard debris was ground.
Now, our permitting requires this to be kept separate. The City was only able to solicit two
quotes for the grinding operation, Simmons and Simmons Management Inc and American
Property Experts. The quote from American Property Experts was just and hourly fee with
no estimated time for the work. Simmons and Simmons, who has ground at our site in the
past, provided a quote of $61,792.50 to grind the debris and leave it on site and quoted an
additional $92,688.75 to haul the grindings off. Public Works would like to grind the debris
and leave it on site and use it as cover for the inert debris pile at the landfill.
Public Works is requesting Council approval to hire Simmons and Simmons to grind our
LCID landfill leaf and limb debris and leave it on site for 61,792.50 to be paid for from the
following funds: 1/3 from solid waste fund, 1/3 from the light and power fund, 1/3 from the
parks and recreation fund.
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RESULT: APPROVED [8 TO 0]

MOVER: Karen Higley, Precinct 4

SECONDER: John R. Carroll, Precinct 3

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

M. Floodgate Environmental Assessment Consultant Selection — Rob Armstrong, Public Works
Director
Approximately $5.8 Million in grant funds have been allocated to the floodgate project.
$1,426,750 of this amount is in the form of a CDBG-DR grant from NCORR. In order to get
the final award of this money, an environmental assessment must be conducted. The cost of
the environmental assessment is reimbursed to the City by NCORR. The first step in this
process is to select the most qualified firm to conduct the assessment. Once Council selects a
firm, a contract will be negotiated with the firm and brought back to Council for approval.
On July 16™, the City received two responses to our Request for Qualifications. McGill and
Timmons Group both submitted a qualification statement. These statements have been
reviewed and scored by City Staff. We are recommending Council award the project to the
Timmons Group.
City Staff is recommending Council award the Floodgate Environmental Assessment project
to the Timmons Group

RESULT: APPROVED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Chris Howard, Precinct 6

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

N. Floodgate Engineering Amendment — Rob Armstrong, Public Works Director
The original design located the floodgate on the east side of 1-95 at the CSX railroad
overpass. When NCDOT funded the 1-95 widening and elevation project, the Federal
Highway Administration required the floodgate to be relocated to the west side of 1-95. The
City is now in the process of redesigning the floodgate for the new location. Attached is an
Engineering Contract Amendment from Atkins Global for $248,853.68 for the additional
engineering services required to design the project on the west side of 1-95. The additional
engineering costs will be paid for by CDBG-DR funds through NCORR.
Public Works is requesting Council approval of the Engineering Contract Amendment #2
from Atkins Global for $248,853.68 for the additional engineering services required to
design the floodgate project on the west side of 1-95. The additional engineering costs will
be paid for by CDBG-DR funds through NCORR.
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RESULT: APPROVED [8 TO 0]

MOVER: Eric Chavis, Precinct 7

SECONDER: John Cantey, Precinct 5

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

O. Change Order #1 - Sanitary Sewer Rehab Project — Rob Armstrong, Public Works Director
Attached is Change Order #1 for the Sanitary Sewer Collection System Rehabilitation 2018
Priority Repairs project from Tri State Utilities for $15,000. This change order is for
descaling a steel carrier pipe under the railroad on 7" Street so it could be slip lined. The
Change Order will be paid for by the North Carolina Clean Water State Revolving Fund
Grant and Loan the City received for the project.

Public Works is requesting Council approval of Change Order #1 for the Sanitary Sewer
Collection System Rehabilitation 2018 Priority Repairs project from Tri State Utilities for
$15,000 to be paid for by the North Carolina Clean Water State Revolving Fund Grant and

Loan.
RESULT: APPROVED [8 TO 0]
MOVER: John Cantey, Precinct 5
SECONDER: Owen Thomas, Precinct 8
AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

P. AIA Grant Water System Mapping Engineering Agreement — Rob Armstrong, Public Works
Director
In May, Council selected The Wooten Company to provide mapping services for the first
phase of the AIA Grant water mapping project. Attached is the actual engineering contract
from the Wooten Company for $155,250 which will be paid for by the AIA grant.
Public Works is requesting Council approval of the engineering contract with the Wooten
Company for $155,250 for phase 1 of the water system mapping project which will be paid
for by a North Carolina Asset Inventory Assessment Grant.

RESULT: APPROVED [8 TO 0]

MOVER: John R. Carroll, Precinct 3

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

Q. Tanglewood Drainage Project Engineering Contract Amendment 3: Construction Materials
Testing — Rob Armstrong, Public Works Director
Attached is Amendment #3 from the Wooten Company for $44,000 to provide construction
materials testing thru their sub consultant. The materials testing will evaluate the pipe
bedding and backfill material as well as confirm the compaction of the trench excavation
along the pipe route. This service will be paid for by the North Carolina Golden Leaf Grant
Funds as part of the engineering services.
Public Works is requesting Council approval of Amendment #3 for $44,000 with the
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Wooten Company to provide construction materials testing on the Tanglewood Drainage
Project, to be paid for by the North Carolina Golden Leaf Grant Funds used for Engineering

Services.
RESULT: APPROVED [8 TO 0]
MOVER: Owen Thomas, Precinct 8
SECONDER: John R. Carroll, Precinct 3
AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

R. Approval of Bid for HMGP Home Reconstruction — Brian Nolley, CDBG Administration
The Planning Dept. is seeking approval to award a home reconstruction contract under the
City’s Hazard Mitigation Grant Program. A bid opening was held on July 22, 2021 with 7
bids received. The low bidder was Holland Construction Company with a bid price of
$140,900. The property is located at 2020 Nevada St. This will be a complete demo and
rebuild and paid for with grant funds.

We are recommending awarding the contract to the lowest bidder Holland Construction Co.
(Owner Thomas Holland).

RESULT: APPROVED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

S. Robeson County Community Art Guild, Inc. Special Use Permit Request — Brian Nolley,
CDBG Administration
The Robeson County Community Art Guild is requesting a special use permit to open and
operate an art guild. The property is located at 109 W. 9" St. Deed book 2295, pg. 25-26.
Parcel number 323202020. This request is to allow for the operation of an art guild that will
hold meetings and classes, lunch and learn sessions, art exhibitions, special events for the
community and house a gift shop. This property is currently zoned B3 (office/residential)
and to operate an art gallery and related uses, a special use permit is required.
CPC review the request, refer the petition to the August 24, 2021 Planning Board meeting for
their review, and authorize the Planning Director to set the date of the public hearing.

RESULT: REFERRED [8 TO 0] Next: 9/8/2021 11:00 AM
MOVER: John Cantey, Precinct 5

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

T. Bruce Dauvis is requesting a rezoning and Special Use Permit of property located on Griffin
Street — ArTriel Kirchner, Planning Director
Bruce Davis has submitted a rezoning and Special Use Permit petition for property located
on Griffin Street (parcel # 1009-02-018/Deed Book 1952, Page 421). This request is to
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allow for the development of a cemetery (use #21.000). This property is currently zoned B-2
(Business Community) and to develop a cemetery at this location require a rezoning as well
as a Special Use Permit. The applicant is requesting the property be rezoned to SUP B-3,
Office/Residential.

CPC review the request, refer the petition to the August 24, 2021 Planning Board meeting for
their review, and authorize the Planning Director to set the date of the public hearing.

RESULT: REFERRED [8 TO 0] Next: 10/6/2021 11:00 AM
MOVER: Owen Thomas, Precinct 8

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

U. Bruce Davis is requesting a Special Use Permit for three parcels located on Griffin Street —
ArTriel Kirchner, Planning Director
Bruce Davis has submitted a Special Use Permit petition for three parcels located on Griffin
Street (parcel # 1009-02-018; 1009-02-01801; 1009-02-01802/Deed Book 1952, Page 421).
This request is to obtain a special use permit to develop a cemetery (use #21.000).
CPC review the request, refer the petition to the August 24, 2021 Planning Board meeting for
their review, and authorize the Planning Director to set the date of the public hearing.

RESULT: REFERRED [8 TO 0] Next: 10/6/2021 11:00 AM
MOVER: Karen Higley, Precinct 4

SECONDER: Melissa Robinson, Precinct 2

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

V. Guillermo Baily Bail rezoning property located off Baxter Rd. parcel #101201021 — ArTriel
Kirchner, Planning Director
Analysis: Guillermo Baily Bail is requesting a rezoning to purchase property and place a
mobile home on the property. The property is located off Baxter Rd. parcel #101201021,
deed book 10L, pg. 143. This request is to allow the applicant to place a mobile home on the
land as a residence. This property is currently zoned R-20 (residential single family) and to
place a mobile home on the parcel requires a rezoning to R-6 and a land use permit. The
applicant is requesting a rezoning to R-6.
CPC review the request, refer the petition to the August 24, 2021 Planning Board meeting for
their review, and authorize the Planning Director to set the date of the public hearing.

RESULT: REFERRED [8 TO 0] Next: 9/8/2021 11:00 AM
MOVER: John Cantey, Precinct 5

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

W. Jordan Bowley annexation request for property located at 102 Arbor Lane — ArTriel
Kirchner, Planning Director
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Analysis: The Planning & Neighborhood Services Department received an application for
annexation from Jordan Bowley, requesting a contiguous annexation of property located at
102 Arbor Lane (Parcel #100205052/ Deed Book: 2280 Page: 613). The property is
currently zoned City of Lumberton R-20 (Residential single family) therefore a rezoning is
not required.

The City Clerk has certified the sufficiency of the petition and the Planning Department
recommends City Council set the date of the public hearing for their October 2021 meeting.

RESULT: REFERRED [8 TO 0] Next: 9/8/2021 11:00 AM
MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: John R. Carroll, Precinct 3

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

Proposed Rezoning of Portion of Industrial Park to M2 — Holt Moore, City Attorney

Please find herewith an application by staff to rezone a portion of the 195/ 174 Industrial
Park to M2, along with a memorandum and a map of the proposed area to be rezoned, and
other supplementary materials.

Send petition for rezoning to Planning Board for review and recommendation, and set date of
Public Hearing.

RESULT: REFERRED [8 TO 0] Next: 9/8/2021 11:00 AM
MOVER: Eric Chavis, Precinct 7

SECONDER: Leroy Rising, Mayor Pro Tem

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

Approval of 174 / 195 Industrial Park Overlay District Ordinance — Holt Moore, City
Attorney

Please find attached the proposed 174 / 195 Industrial Park Overlay District Ordinance, and a
memorandum describing said ordinance.

Approve and enact Overlay District Ordinance.

RESULT: APPROVED [8 TO 0]

MOVER: Eric Chavis, Precinct 7

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

Application of Industrial Park Overlay Ordinance to Portion of Park — Holt Moore, City
Attorney

Assuming the Council approves and enacts the 195 / 174 Industrial Park Overly District
Ordinance, the second step, which can be taken later in the same meeting, is to apply that
ordinance to the desired section of the park (that which has been annexed into the City). The
map showing the portions of the park to which the Overlay is to be applied is attached to this
item.
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For the August 11th meeting, the action needed is to send this application step to the
Planning Board for their review and recommendation. The item will then come back to
Council on September 8, 2021, at which time Council will apply the ordinance to that section
of the Park, if all appears appropriate.

RESULT: REFERRED [8 TO 0] Next: 9/8/2021 11:00 AM
MOVER: Eric Chavis, Precinct 7

SECONDER: John R. Carroll, Precinct 3

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

AA. Approval of Special Use Permit - Major Subdivision - Industrial Park — Holt Moore, City
Attorney
Lumberton City Code Section 35-46, as recently revised, requires that a special use permit be
obtained from the City Council for a major subdivision. The development of the 195/ 174
Industrial Park has reached a stage where a special use permit is required. This is due to the
fact that new infrastructure and new public streets are involved with the subdivision of land.
The land which Elkay will occupy will also involve the division of existing parcels within the
park.
This item is designed for Council to send the special use permit application to the Planning
Board for review and recommendation, which shall come back to Council for approval on
September 8, 2021.
Refer the special use permit application to the Planning Board for review and
recommendation, and set the date for the public hearing.

RESULT: REFERRED [8 TO 0] Next: 9/8/2021 11:00 AM
MOVER: Eric Chavis, Precinct 7

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

AB. Amendment to E. Lumberton Mill Village Housing Agreement — Holt Moore, City
Attorney
In a recent review of the East Lumberton Mill Village Housing Program, the NC Office of
State Budget Management essentially concluded that, with the awesome contribution of free
labor from NC Baptists on Mission, our program was self-supporting. Therefore, they are
providing funding only for the purchase of lots or homes for renovation going forward, not
for construction costs. The attached amendment to the agreement memorializes this. We
believe that proceeds from sales of existing homes, which very roughly should equate to
around $120,000 after expenses, will support the program for the near term. Staff would
also like to set up a fund not to exceed $180,000 in line item code: 6300-9920-9940, which
would be a revolving fund repaying itself by the sale of homes, to cover expenses as the
program moves along.
Approve amendment to agreement as proposed by NC Office of State Budget Management.
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RESULT: APPROVED [8 TO 0]

MOVER: Karen Higley, Precinct 4

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AC. Petition for Annexation of Several Parcels Within 195 / 174 Industrial Park — Holt Moore,
City Attorney
The entire 195 / 174 Industrial Park is currently outside the City limits, with the exception of
the parcel with our electrical substation on it, and a section of Emery Road which connects
the eastern entrance of the Park to that parcel. Staff is bringing a number of other parcels to
you which are ready to be annexed into the City. Three of these are City-owned, and two
are privately owned (though we have those two under option). The petition has a map of
each tract for which there is a petition to be annexed, and the legal description. At the very
back of the packet is a map of all of the property to be annexed. Verified surveys will be
tendered before the annexation is sent to the State.
The Petition has been received, and by the date of your August 11, 2021 meeting, the Clerk
will have verified the sufficiency of the petition. Assuming the petition is sufficient, staff
requests that Council set the date of the public hearing to approve the annexations.

RESULT: REFERRED [8 TO 0] Next: 9/8/2021 11:00 AM
MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: John R. Carroll, Precinct 3

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

AD. Community -Based Crime Reduction Grant from the U.S .Department of Justice's Bureau
of Justice Assistance. — Wayne Horne, City Manager
The NC Violence Prevention Center has been awarded a Community-Based Crime
Reduction Grant from the U.S. Department of Justice's, Bureau of Justice Assistance. The
goal of the grant is to reduce crime, especially violent crime, in Robeson County. The
Robeson County Sheriff's Department and Lumberton Police Department are key
collaborators in this initiative . The grant will provide Lumberton Police Department $25,000
per/year for 3 years for overtime pay as part of the grant initiative.

It is recommended that City Council accept the grant and authorize Finance to provide a

local match of $2,250.

RESULT: APPROVED [8 TO 0]

MOVER: Owen Thomas, Precinct 8

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AE. Ratification of $ 1,000 of CRF to the Pentecostals for a Back to School Block Party —
Wayne Horne, City Manager
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Council made the following designations of CRF to The Pentecostals Back to School Block
Party on July 31th. The funds were used in support of the event.

The designations were done by telephone poll due to time constraints, and need to be ratified
at today’s meeting. The designations were: Precinct 1- $100, Precinct 2 - $100, Precinct 3-
$200, Precinct 4 -$200, Precinct 7 - $100, Precinct 8 - $200, and $100 from the Mayor’s
Discretionary Fund for a total of $1,000.

Ratify designations of CRF made during telephone poll.

RESULT: APPROVED [8 TO 0]

MOVER: Owen Thomas, Precinct 8

SECONDER: John R. Carroll, Precinct 3

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AF. Ratification of $1,350 of CRF to the Lumberton Youth Baseball Association (LYBA) —
Wayne Horne, City Manager
Council made the following designations of CRF to the Lumberton Youth Baseball

Association (LYBA). The funds were used to defray the costs of team equipment needs,
travel and hotel expenses for the Lumberton AAA Allstars Team to travel to the Dixie Youth
World Series in Laurel, Mississippi.

The designations were done by telephone poll due to time constraints, and need to be ratified
at today’s meeting. The designations were: Precinct 1 $250, Precinct 3 $250, Precinct 4
$250, Precinct 7 $250, Precinct 8 $250, and $100 from the Mayor’s Discretionary Fund for a
total of $1,350.

Ratify designations of CRF made during telephone poll.

RESULT: APPROVED [8 TO 0]

MOVER: Karen Higley, Precinct 4

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AG. Ratification of $1,700 to the Lumberton Softball Association — Wayne Horne, City
Manager
Council made the following designations of CRF Lumberton Softball Association. The funds
were used to defray the cost of two Dixie Youth Softball teams (8U Darlings and 12U
Ponytail league) that represented the City of Lumberton during the North Carolina Dixie
Youth Softball State Tournament. The tournament was hosted in Cherryville, NC, from July
9th through July 13th.
The designations were done by telephone poll due to time constraints, and need to be ratified
at today’s meeting. The designations were: Precinct 1 $250, Precinct 2 $150, Precinct 3
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$250, Precinct 4 $250, Precinct 5 $150, P6 - $50, Precinct 7 $250, Precinct 8 $250, and $100
from the Mayor’s Discretionary Fund for a total of $1,700.
Ratify designations of CRF made during telephone poll.

RESULT: APPROVED [8 TO 0]

MOVER: John R. Carroll, Precinct 3

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AH. Ratification of $1,650 Robeson United Program for Youth — Wayne Horne, City Manager
Council made the following designations of CRF to Robeson United. The funds were used to
support 42 to 44 kids going to the National Travel Basketball Association (NTBA) sponsored
by Robeson United program. The tournament was scheduled for July 12th-17".

The designations were done by telephone poll due to time constraints, and need to be ratified
at today’s meeting. The designations were: Precinct 1 $200, Precinct 2 $200, Precinct 3
$200, Precinct 4 $200, Precinct 5 $150, P6 - $200, Precinct 7 $200, Precinct 8 $200, and
$100 from the Mayor’s Discretionary Fund for a total of $1,650.

Ratify designations of CRF made during telephone poll.

RESULT: APPROVED [8 TO 0]

MOVER: Eric Chavis, Precinct 7

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

Al. Approve the Deobligaton of $435 in Precinct 1 — Leroy Rising, Mayor Pro Tem
Councilman Rising is requesting that $435 of CRF designated for Community Watch be
deobligated and returned to unobligated funds in Precinct 1.

Deobligate $435 of CRF and return to unobligated funds in Precinct 1.

RESULT: APPROVED [8 TO 0]

MOVER: Eric Chavis, Precinct 7

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AJ. Approve the Deobligaton of $1340 in Precinct 5 — John Cantey, Precinct 5
Councilman Cantey is requesting that $800 of CRF designated for Easter Community
Programming and that the remaining balance of $540 for a total of $1340 be deobligated in
Precinct 5.
Deobligate $1340 of CRF in Precinct 5.
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RESULT: APPROVED [8 TO 0]

MOVER: Karen Higley, John Cantey

SECONDER: Chris Howard, Owen Thomas

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

AK. Renaming South Lumberton Resource Center after the Late Councilman Dr. Robert Len
Jones — Chris Howard, Precinct 6
Councilmen Howard & Cantey are asking that Council consider re-naming the South
Lumberton Resource Center in South Lumberton after the Late City Councilman Dr. Robert
Len Jones. As we all know, Dr. Jones served on Council from December 2, 1991 — December
14, 2015, 24 years of dedicated service. It would be fitting that we should do so. Perhaps it
could read as so:
Councilman Dr. Robert Len Jones
South Lumberton Resource Center

Adopt a Resolution re-naming the South Lumberton Resource Center in honor of
Councilman Dr. Robert Len Jones.

RESULT: TABLED [8 TO 0] Next: 9/8/2021 11:00 AM

MOVER: Chris Howard, Precinct 6

SECONDER: John Cantey, Precinct 5

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

AL. Re-naming Parkview Activity Center after the Late Reverend T. Shedrick Byrd — Chris

Howard, Precinct 6

Councilmen Howard & Cantey are asking that Council consider re-naming the Parkview
Activity Center in South Lumberton after the Late Reverend T. Shedrick Byrd who was the
Pastor of Sandy Grove Baptist Church for many years. As we all know, Rev. Byrd made a
great impact in the South Lumberton Community as he served Sandy Grove and the citizens
of this community for 18 years. Perhaps it could read as so:

T. Shedrick Byrd Center
Pastor, Sandy Grove Baptist Church
Adopt a Resolution re-naming the Parkview Activity Center in honor of the Late Reverend
T. Shedrick Byrd.
Councilman Rising expressed that the Recreation Department feels they were left out of the decision. He stated

that he was approached by his representative and felt they should have some type of authority in the decision.
Councilman Rising asked if they would consider tabling the item until the Recreation Commission is consulted.

Councilmen Cantey & Howard asked Councilman Rising why didn’t he contact them ahead of time with this
concern. He stated that this could have been avoided if he would have let them know or if he would have had
the one with the concern to contact them.

Councilmen Howard stated that the item should be tabled based on the concern of the Recreation Commission.
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City Attorney Moore stated that the item will come back to Council at the September meeting.

RESULT: TABLED [8 TO 0] Next: 9/8/2021 11:00 AM
MOVER: Chris Howard, Precinct 6

SECONDER: John Cantey, Precinct 5

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

AM. Re-naming Inman Street to Shedrick Drive after the Late Reverend T. Shedrick Byrd —
Chris Howard, Precinct 6
Councilmen Howard & Cantey are asking that Council consider re-naming Inman Street
located directly off of Martin Luther King Jr. Drive down to Lee Circle in honor of the Late
Reverend T. Shedrick Byrd to Shedrick Drive. If Council approve the re-naming of
Parkview Activity Center in South Lumberton after the Late Reverend T. Shedrick Byrd, it
would be fitting to rename the street Shedrick Drive.
Adopt a Ordinance re-naming Inman Street down to Lee Circle in honor of the Late
Reverend T. Shedrick Byrd to Shedrick Drive.

There were concerns raised as to how renaming this street could affect the Inman residence. Councilman Cantey
stated that they are only requesting from MLK down to Lee Circle and then the dirt road begins. Only changing
MLK to Parkview. It will not affect residents on Inman Street.

Mayor Davis wanted to know who was Inman Street named after. Councilman Cantey stated that after speaking
with Dixon Ivey, | am the only relative of the Inman Family in South Lumberton.

After a brief discussion, Councilman Howard made a motion to table this item.

RESULT: TABLED [8 TO 0] Next: 9/8/2021 11:00 AM
MOVER: Chris Howard, Precinct 6

SECONDER: John Cantey, Precinct 5

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

AN.  Approve the designation of $600.00 of CRF to be paid to the Builders Discount Center
for a handicap ramp at 2961 Bragg Street — Eric Chavis, Precinct 7
Councilman Chavis requests $600.00 of Community Revitalization Funds to be paid to
Builders Discount Center for a handicap ramp located at 2961 Bragg Street.
Designate $600.00 of CRF to Builders Discount Center for handicap ramp in Precinct 7.

RESULT: APPROVED [8 TO 0]

MOVER: Eric Chavis, Precinct 7

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AO. Approve the designation of $1400 of CRF for a Back to School Event in West Lumberton
- August 14, 2021 — Eric Chavis, Precinct 7
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Councilman Chavis is requesting $1400 of CRF for a Kids back to school day event along with West
Lumberton Baptist Church On August 14, 2021, $900 for water slides and the rest for food and some
school supplies.

Designate $1400 of CRF for a Back to School Event in West Lumberton on August 14, 2021.

RESULT: APPROVED [8 TO 0]

MOVER: Eric Chavis, Precinct 7

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AP.  Approve the designation of $125.00 of CRF to Kiwanis of Robeson-Lumberton
Sponsorship funds in Support of Children Programs in the Community — Owen Thomas,
Precinct 8
Councilman Thomas requests $125.00 of Community Revitalization Funds to be given to the
Kiwanis of Robeson-Lumberton for their Community work. The Kiwanis of Robeson-
Lumberton serve many of the children in our communities and are highly recognized for the
work that they do.

Designate $125.00 of CRF to the Kiwanis of Robeson-Lumberton Sponsorship funds in
support of children programs in the community.

The following designations were made P1 - $100  P3 - $100 P4 - $125 P7 - $100 P8 - $125 and Mayor
$100 for a total of $650.

RESULT: APPROVED [8 TO 0]

MOVER: Owen Thomas, Precinct 8

SECONDER: Melissa Robinson, Precinct 2

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AQ. Approve the designation of $100 of CRF to the Robeson County Community Art Guild -
Precinct 8 — Owen Thomas, Precinct 8
Councilman Thomas is requesting $100 of CRF to be given to Arts County Community Art
Guild as sponsorship funds to support the arts efforts.
Designate $100 of CRF from P8 to Robeson County Community Art Guild as sponsorship
funds to support the arts efforts.

Designations to the Art Guild were made as follows: P)1 - $100 P3 - $1000 P4 -$100 P7-$100 P8 - 100
and Mayor - $100 for a total of $600.00.

RESULT: APPROVED [8 TO 0]

MOVER: Owen Thomas, Precinct 8

SECONDER: Melissa Robinson, Precinct 2

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AR.  Approve the Designation of $500.00 of CRF to Mayfair Home Owners' Association
(HOA) for Beautification — Owen Thomas, Precinct 8
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Councilman Thomas would like to designate $500.00 of CRF to the Mayfair HOA for
beautification.
Designate $500.00 of CRF to Mayfair HOA.

RESULT: APPROVED [8 TO 0]

MOVER: Owen Thomas, Precinct 8

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AS.  Approve the designation of $500.00 of Community Revitalization Funds to the Mayfair
North Association for Beautification in Precinct 8 — Owen Thomas, Precinct 8
The Mayfair North entrance is maintained by the Mayfair North Association which was
established by deed restrictions when Mayfair North was developed. | am requesting $500.00
of CRF to be given to the Mayfair North Association for entrance beautification.
Designate $500.00 of CRF to the Mayfair North Association for entrance beautification.

RESULT: APPROVED [8 TO 0]

MOVER: Owen Thomas, Precinct 8

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AT. Approve the designation of $150 from the Mayor's Discretionary Fund to the Robeson
County Community Art Guild for a Handicap Ramp — Bruce Davis, Mayor
Mayor Davis is requesting $150 from the his discretionary fund to be given to the Robeson
County Community Art Guild for a handicap ramp. It will be greatly appreciated if Council
would join the Art Guild in building this much needed ramp.
Designate $150 of CRF from the Mayor's Discretionary Fund to the Robeson County
Community Art Guild to assist with building a handicap ramp.

Designations were made as follows: P1-$100 P2 -$100 P3-$100 P4 -$150 P5-$50 P6-$50 P7 -
$100 P8 - $100 and Mayor's discretionary fund $150 for a total of $900

RESULT: APPROVED [8 TO 0]

MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AU. Approve the designation $300.00 of Community Revitalization Funds to Carolina Pines
for Beautification — Leroy Rising, Mayor Pro Tem
Councilman Rising and Councilwoman Robinson request $150.00 each of Community
Revitalization Funds for beautification at the entrance of Carolina Pines.
Recommend that Council designate $300.00 of Community Revitalization Funds to Carolina
Pines for beautification as follows: P1 - $150 and P2 - $150.00 payable to Greenstate
Landscape & Nursery of Lumberton, NC.
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RESULT: APPROVED [8 TO 0]

MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Melissa Robinson, Precinct 2

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AV. Approve the designation of $200.00 of Community Revitalization Funds to Southern
Sapphires Dance Company in Precinct 1 — Leroy Rising, Mayor Pro Tem
Councilman Rising requests $200.00 of Community Revitalization Funds to be given to
Southern Sapphires Dance Company for support as they compete across NC against other
dance companies.
Designate $200.00 of CRF to the Southern Sapphires Dance Company.

Designations were made as follows: P1-$200 P2 -$100 P3-$100 P4 -$200 P5-$50 P6-$50 P7-
$100 P8 -$100 and from the Mayor's discretionary fund - $100 for a total of $1,100.00

RESULT: APPROVED [8 TO 0]

MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AW. Special Use Permit Application - Industrial Park subdivision, infrastructure — Holt
Moore, City Attorney
The City Code requires a special use permit application for any major subdivision. The
creation of a new road system within the 195 / 174 Industrial Park, and the combining of
parcels and dividing of others on the Elkay site triggers this requirement for the Park. The
permit is also required for the planned installation of infrastructure to and within the Park.
Staff is therefore making this application in order that the Park can move forward. The
application and related materials is attached.
Refer Special Use Permit application to the Planning Board and ask the Planning Director to
set the date of the public hearing.

RESULT: APPROVED [8 TO 0]

MOVER: Eric Chavis, Precinct 7

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AX. Interlocal Agreement / Inspections & Review / new Elkay site — Holt Moore, City
Attorney
The Elkay site being developed in the new industrial park is currently in the unincorporated
County. Itis planned to be annexed very soon, and in order to make this as smooth a
transition as possible, staff is recommending, the relevant County staff agree, that the City
will handle inspections and plan review during this period before the annexation (and of
course after the annexation). A draft agreement to this effect is enclosed, and staff seeks
Council’s approval. Staff would also request that they be allowed to conduct any
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negotiations with the County as to any minor tweaking of the agreement that may be
required.

Approve agreement with County as to inspections and plan review, including any slight
amendments that may be necessary.

RESULT: APPROVED [8 TO 0]

MOVER: Eric Chavis, Precinct 7

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

AY. Discussion of Options with Regards to Sweepstakes — Holt Moore, City Attorney
The City Attorney will discuss briefly the options with regard to electronic gaming as to
enforcement and so forth.

Staff will discuss options with Council and seek guidance.

Will be discussed at Council's workshop on 8/25/21.

RESULT: WITHDRAWN

VIl. CLOSED SESSION
VIIl. OPEN SESSION:

A. Authorize Staff to Opt Out of State HMGP Program — Wayne Horne, City Manager
The State has started a centralist approach to administer the HMGP program statewide. They
have also given each municipality the option to stay in the program or opt-out as it concerns
Hurricane Florence. We are very much familiar with Floyd & Adams Company who is
doing a great job administering this program and our hope is that we can opt-out of the State
Program and continue with Floyd & Adams as our own consultant for the HMGP-Florence
program.
That Council allow Staff to continue working with Floyd & Adams as the consultant for the
HMGP Program for Hurricane Florence.

RESULT: APPROVED [8 TO 0]

MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

IX. ADJOURNMENT
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CITY OF LUMBERTON
CITY COUNCIL
AGENDA e SEPTEMBER 8, 2021

Regular Meeting Third Floor Conference Room 11:00 AM
500 N Cedar St, Third Floor, Lumberton, NC 28358

Mayor Bruce W. Davis

Councilmember Leroy Rising, Mayor Pro Tem Councilmember John Cantey, Precinct 5
Councilmember Melissa Robinson, Precinct 2 Councilmember Chris Howard, Precinct 6
Councilmember John Carroll, Precinct 3 Councilmember Eric Chavis, Precinct 7
Councilmember Karen Higley, Precinct 4 Councilmember Owen Thomas, Precinct 8
STAFF:

Wayne Horne, City Manager
Brandon Love, Deputy City Manager
Holt Moore, City Attorney

Laney Mitchell-McIntosh, City Clerk

. CALL TO ORDER

1. MINUTES APPROVAL
A. City Council - Regular Meeting - Aug 11, 2021 11:00 AM —
B. City Council - Regular Meeting - Feb 10, 2021 11:00 AM —
C. City Council - Regular Meeting - Apr 7, 2021 11:00 AM —

I11.  PUBLIC COMMENT PERIOD:

A. Annette Wallwork

IV. PUBLIC HEARINGS:

August 2021 Planning Board Minutes - For Council Information — Brian Nolley, Deputy
Planning Director

A. Public Hearing CDBG Neighborhood Revitalization Program — Brian Nolley, Deputy
Planning Director

B. Guillermo Baily Bail rezoning property located off Baxter Rd. parcel #101201021 — ArTriel
Kirchner, Planning Director

500 N Cedar St e P.O. Box 1388 e Lumberton, North Carolina 28358 e 910-671-3807 e Fax 910-671-3814

Website: www.ci.lumberton.nc.us
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Agenda

City Council September 8, 2021

J.

The Robeson County Community Art Guild Special Use Permit - 109 W. 9th St. — Brian
Nolley, Deputy Planning Director

Petition for Annexation of Several Parcels Within 195 / 174 Industrial Park — Holt Moore,
City Attorney

Proposed Rezoning of Portion of Industrial Park to M2 — ArTriel Kirchner, Planning Director

Approval of 174 / 195 Industrial Park Overlay District Ordinance — ArTriel Kirchner,
Planning Director

. Application of Industrial Park Overlay Ordinance to Portion of Park — ArTriel Kirchner,

Planning Director

. Special Use Permit Application - Industrial Park subdivision, infrastructure — ArTriel

Kirchner, Planning Director
Incentives for Project Mt. St. Helen. — Wayne Horne, City Manager

PH - Development Agreement & Restrictive Covenants — Holt Moore, City Attorney

V. AGENDA ITEMS

A

Jordan Bowley annexation request for property located at 102 Arbor Lane — ArTriel
Kirchner, Planning Director

Final plat Approval for Amberdale Subdivision lots 47-52 & 59-61 — ArTriel Kirchner,
Planning Director

Approval of Airport Grant Local Match Funding - Runway 23 — Gary Lewis, Airport
Manager

Water Plant High Service Pump Valve #5 — Rob Armstrong, Public Works Director
Water Plant East Filter Media Replacement — Rob Armstrong, Public Works Director

Floodgate Environmental Agreement with Timmons Group — Rob Armstrong, Public Works
Director

Approve the designation of $450.00 of Community Revitalization Funds to Oakridge
Homeowners' Association for the Fall Festival — Leroy Rising, Mayor Pro Tem

. Approve the designation of $850.00 of CRF for a Community Event (Octoberfest) in Precinct

2 — Melissa Robinson, Precinct 2
Easement Relating to Bridge Near Southeastern Fitness Center — Holt Moore, City Attorney

Re-naming Parkview Activity Center after the Late Reverend T. Shedrick Byrd — Chris
Howard, Precinct 6
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K. Re-naming Inman Street to Shedrick Drive after the Late Reverend T. Shedrick Byrd — Chris
Howard, Precinct 6

L. Approve the designation of $250 of CRF to Robeson County Extension Master Gardener
Volunteers — Holt Moore, City Attorney

M. Renaming of Parkview Activity Center & Renaming of Inman Street — Wayne Horne, City
Manager

N. PER for Water Treatment Plant Lagoon Improvements — Rob Armstrong, Public Works
Director

O. Award Contract for ADA Transition Plan — Holt Moore, City Attorney

P. Authorize Staff to Procure for Engineering Services for the Industrial Park Elevated Water
Tank — Brandon Love, Deputy City Manager

Q. Approval of Incentives for Vaccinations — Wayne Horne, City Manager

V1. ADJOURNMENT
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Lumberton City Council
Lumberton, North Carolina

REQUEST FOR CC ACTION

Meeting_] Date: September 8, 2021

Originated By: Public Works Submission Date: August 25, 2021
Subject: Floodgate Environmental Agreement with Timmons Group

|
Summary/Background of Subject Matter -

In August, City Council selected the Timmons Group based on their qualifications to conduct the required
Environmental Assessment for the Floodgate Project. The Timmons Group has submitted the attached Cost
Proposal and Letter of Agreement. Their fee for the Assessment will be $19,900.

Recommendation for CC Consideration:
Public Works is requesting Council approval of the Agreement with the Timmons Group for $19,900 to conduct
the Floodgate Environmental Assessment which will be reimbursed by funds from NCORR.

Finance is requesting Council approval of increasing budget account numbers 60-00-3830-3660 and 60-00-8331-
5861 by $19,900.

Signature: Reb unstreng Department: Public Works

City Manager’s Comments:
<<FOR CITY MANAGER ONLY >>

Signature: Wayne FHorne Department: City Management




11/18/21, 6:29 PM Floodgate Environmental Agreement with Timmons Group - Lumberton City, North Carolina
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Agenda Item
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Meetings On Demand Search Q

Floodgate Environmental Agreement with Timmons Group

Information

Department: Public Works Sponsors:
Category: Agreement
Attachments
Printout

2021.08.18 West Lumberton Flood Gate LOA

Summary/Background
In August, City Council selected the Timmons Group based on their qualifications to conduct the required
Environmental Assessment for the Floodgate Project. The Timmons Group has submitted the attached Cost
Proposal and Letter of Agreement. Their fee for the Assessment will be $19,900.

Recommendation for Consideration

Public Works is requesting Council approval of the Agreement with the Timmons Group for $19,900 to conduct
the Floodgate Environmental Assessment which will be reimbursed by funds from NCORR.

Finance is requesting Council approval of increasing budget account numbers 60-00-3830-3660 and 60-00-8331-
5861 by $19,900.

City Manager Comments
<< FOR CITY MANAGER ONLY >>

Meeting History
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2021 11: AM .

Sep 8, 20 00 Council Regular Meeting

RESULT: APPROVED [8 TO 0]

MOVER: Eric Chavis, Precinct 7

SECONDER: Owen Thomas, Precinct 8

AYES: Leroy Rising, Melissa Robinson, John R. Carroll, Karen Higley, John Cantey, Chris Howard, Eric Chavis, Owen Thomas

ABSTAIN: Bruce W. Davis
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CITY OF LUMBERTON
CITY COUNCIL
MINUTES e SEPTEMBER 8, 2021

Regular Meeting Third Floor Conference Room 11:00 AM
500 N Cedar St, Third Floor, Lumberton, NC 28358

l. CALL TO ORDER
Attendee Name Title Status Arrived
Bruce W. Davis Mayor Present
Leroy Rising Mayor Pro Tem Present
Melissa Robinson Precinct 2 Present
John R. Carroll Precinct 3 Present
Karen Higley Precinct 4 Present
John Cantey Precinct 5 Present
Chris Howard Precinct 6 Present
Eric Chavis Precinct 7 Present
Owen Thomas Precinct 8 Present
Wayne Horne City Manager Present
Brandon Love Deputy City Manager Present
Holt Moore City Attorney Present
Laney Mitchell-Mclntosh City Clerk Present

1. MINUTES APPROVAL

A. City Council - Regular Meeting - Aug 11, 2021 11:00 AM —

RESULT: ACCEPTED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Leroy Rising, Mayor Pro Tem

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

B. City Council - Regular Meeting - Feb 10, 2021 11:00 AM —

RESULT: ACCEPTED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Leroy Rising, Mayor Pro Tem

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

C. City Council - Regular Meeting - Apr 7, 2021 11:00 AM —
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RESULT: ACCEPTED [8 TO 0]

MOVER: John Cantey, Precinct 5

SECONDER: Leroy Rising, Mayor Pro Tem

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

I, PUBLIC COMMENT PERIOD:

A. Annette Wallwork

IV.  PUBLIC HEARINGS:

August 2021 Planning Board Minutes - For Council Information — Brian Nolley, Deputy
Planning Director
The Planning Board met on August 24, 2021 and held a public meeting for the following:

- Guillermo Baily Bail: Request a rezoning of parcel #101201021 from R-20 to R-6.
- Downtown Design Overlay District (DDO).

- Approval of 174/195 Industrial Park Overlay District Ordinance.

- Application of Industrial Park Overlay District Ordinance.

- Proposed Rezoning of Portion of Industrial Park to M2.

- Special Use Permit Application — Industrial Park subdivision.

- Special Use Permit Request — Robeson County Community Art Guild, Inc.

RESULT: NOT APPLICABLE

A. Public Hearing CDBG Neighborhood Revitalization Program — Brian Nolley, Deputy
Planning Director
The City has been notified by the NC Department of Commerce Rural Development Division
of the availability of up to $750,000 in CDBG funds for the Neighborhood Revitalization
Program. The Neighborhood Revitalization category is designed to provide grants to local
governments for housing, housing related activities, and public facilities that support
activities for low and moderate income persons.
This public hearing is the first of two required public hearings which is conducted during the
planning stage of the CDBG application for Neighborhood Revitalization funds. This public
hearing serves to gather input from citizens on Lumberton’s use of CDBG funds. The 2"
required public hearing will be held in October and the application for the program will be
due to NC Dept. of Commerce RDD on October 14", 2021
We recommend holding today’s public hearing as part of the application process.
Mayor Davis opened a public hearing for the purpose of gathering input from citizens on the Neighborhood

Revitalization Program and Lumberton's use of Community Development Block Grant funds. City Clerk
Mitchell-MclIntosh showed that the Affidavit of Publication was advertised in the Robesonian.

No one appeared to speak and the hearing was closed.

The next public hearing date is set for October 6, 2021.
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RESULT: APPROVED [8 TO 0]

MOVER: Bruce W. Davis, Leroy Rising

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

B. Guillermo Baily Bail rezoning property located off Baxter Rd. parcel #101201021 — ArTriel
Kirchner, Planning Director
Guillermo Baily Bail is requesting a rezoning for property located off Baxter Rd being parcel
#101201021. This request is to allow the applicant to place a manufactured home on the land
as a residence. This property is currently zoned R-20 (residential single-family) and the
applicant is requesting to rezone the property to R-6 (residential class A manufactured
home).

The Planning Board held the public meeting on August 24, 2021 and unanimously,
recommends City Council approve the Rezoning request.

The Planning Board asks City Council to hold today's public hearing and approve the
rezoning request.

Mayor Davis opened a public hearing to consider rezoning property located off Baxter Road. City Clerk
Mitchell-MclIntosh showed that the Affidavit of Publication was advertised in the Robesonian.

No one appeared to speak and the hearing was closed.

RESULT: APPROVED [8 TO 0]

MOVER: Melissa Robinson, Precinct 2

SECONDER: Leroy Rising, Mayor Pro Tem

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

C. The Robeson County Community Art Guild Special Use Permit - 109 W. 9th St. — Brian
Nolley, Deputy Planning Director
The Robeson County Community Art Guild is requesting a special use permit to open and
operate an art guild. The property is located at 109 W. 9" St. Deed book 2295, pg. 25-26.
Parcel number 323202020. This request is to allow for the operation of an art guild that will
hold meetings and classes, lunch and learn sessions, art exhibitions, special events for the
community and house a gift shop. This property is currently zoned B3 (office/residential)
and to operate an art gallery and related uses, a special use permit is required.
The Planning Board asks City Council to hold today’s public hearing and approve the Special
Use Permit request with the following conditions:

1) The hours of operation are from 8:00 am — 11:00 pm Monday thru Sunday. “ Formatted: Normal, Numbered + Level: 1 + Numbering
1)2)  The Art Guild will utilize its agreement with the county to use the adjacent Style: 12,3, .+ Startat: 1+ Alignment: Left + Aligned at:

farmer’s market parking lot for parking.

Mayor Davis opened the hearing seeking the issuance of a Special Use Permit to open and operate an art guild.
City Clerk Mitchell-Mclntosh presented the Affidavit of Publication showing that it was advertised in the
Robesonian.
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Ms. Nila Chamberlain, Mr. Jim Tripp and Mr. Richard Monroe appeared on behalf of the Art Guild.

No one else appeared to speak and the hearing was closed.

RESULT: APPROVED [8 TO 0]

MOVER: Karen Higley, Precinct 4

SECONDER: Leroy Rising, Mayor Pro Tem

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

D. Petition for Annexation of Several Parcels Within 195 / 174 Industrial Park — Holt Moore,
City Attorney
The entire 195/ 174 Industrial Park is currently outside the City limits, with the exception of
the parcel with our electrical substation on it, and a section of Emery Road which connects
the eastern entrance of the Park to that parcel. Staff is bringing a number of other parcels to
you which are ready to be annexed into the City. Three of these are City-owned, and two
are privately owned (though we have those two under option). The petition has a map of
each tract for which there is a petition to be annexed, and the legal description. At the very
back of the packet is a map of all of the property to be annexed. Verified surveys will be
tendered before the annexation is sent to the State.
That the City Clerk has certified the sufficiency of the Petition and that Council hold the
public hearing to consider annexing of said parcels.
City Attorney Moore stated that all public hearings specifically items IV. C thru Item V. H., we would like to
have continued until the next City Council meeting. He stated that items IV. 1. Project Mt. St. Helen and I\V> J.

Development Agreement that we would go ahead and hold the public hearings. City Council continued the
public hearing until October 6, 2021.

RESULT: REFERRED [8 TO 0] Next: 10/6/2021 11:00 AM
MOVER: Karen Higley, Precinct 4

SECONDER: Leroy Rising, Mayor Pro Tem

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

E. Proposed Rezoning of Portion of Industrial Park to M2 — ArTriel Kirchner, Planning Director
Please find herewith an application by staff to rezone a portion of the 195 / 174 Industrial
Park to M2, along with a memorandum and a map of the proposed area to be rezoned, and
other supplementary materials.

The Planning Board held the public meeting on August 24, 2021 and unanimously,
recommends City Council approve the request.

The Planning Board asks City Council to hold today's public hearing and approve the
request.
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RESULT: REFERRED [8 TO 0] Next: 10/6/2021 11:00 AM
MOVER: Karen Higley, Precinct 4

SECONDER: Leroy Rising, Mayor Pro Tem

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

F. Approval of 174 / 195 Industrial Park Overlay District Ordinance — ArTriel Kirchner,
Planning Director
Please find attached the proposed 174 / 195 Industrial Park Overlay District Ordinance, and a
memorandum describing said ordinance.

The Planning Board held the public meeting on August 24, 2021 and unanimously,
recommends City Council approve the request.
The Planning Board asks City Council to hold today's public hearing and approve the

request.
RESULT: REFERRED [8 TO 0] Next: 10/6/2021 11:00 AM
MOVER: Karen Higley, Precinct 4
SECONDER: Leroy Rising, Mayor Pro Tem
AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

G. Application of Industrial Park Overlay Ordinance to Portion of Park — ArTriel Kirchner,
Planning Director
Assuming the Council approves and enacts the 195 / 174 Industrial Park Overly District
Ordinance, the second step, which can be taken later in the same meeting, is to apply that
ordinance to the desired section of the park (that which has been annexed into the City). The
map showing the portions of the park to which the Overlay is to be applied is attached to this
item.

The Planning Board held the public meeting on August 24, 2021 and unanimously
recommends City Council approve the request.
The Planning Board asks City Council to hold today's public hearing and approve the

request.
RESULT: REFERRED [8 TO 0] Next: 10/6/2021 11:00 AM
MOVER: Karen Higley, Precinct 4
SECONDER: Leroy Rising, Mayor Pro Tem
AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

H. Special Use Permit Application - Industrial Park subdivision, infrastructure — ArTriel
Kirchner, Planning Director
The City Code requires a special use permit application for any major subdivision. The
creation of a new road system within the 195 / 174 Industrial Park, and the combining of
parcels and dividing of others on the Elkay site triggers this requirement for the Park. The
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permit is also required for the planned installation of infrastructure to and within the Park.
Staff is therefore making this application in order that the Park can move forward. The
application and related materials is attached.

The Planning Board held the public meeting on August 24, 2021 and unanimously,
recommends City Council approve the request.
The Planning Board asks City Council to hold today's public hearing and approve the

request.
RESULT: REFERRED [8 TO 0] Next: 10/6/2021 11:00 AM
MOVER: Leroy Rising, Mayor Pro Tem
SECONDER: Karen Higley, Precinct 4
AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

I.  Incentives for Project Mt. St. Helen. — Wayne Horne, City Manager
City Staff is working with Robeson County Economic Development office to help locate
Project Mt. St. Helen Distribution Center to the Lumberton/Robeson County 1-95/1-74
Distribution Park.

This project with Council approval qualifies for incentives under Lumberton Economic
Development Policy.

The project parameters include; 1) Investment in real property of $28,250,000 by the investor
2) Investment of $5,500,000 in personal property (machinery and equipment) 3) This project
will create 20 new jobs and retain 26 existing jobs.

That City Council hold the public hearing and consider approving the schedule of incentives
for the Mt. St. Helen Project.

RESULT: APPROVED [8 TO 0]

MOVER: Karen Higley, Precinct 4

SECONDER: Leroy Rising, Mayor Pro Tem

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

J. PH - Development Agreement & Restrictive Covenants — Holt Moore, City Attorney
City Staff is working with Robeson County Economic Development office to help locate
Project Mt. St. Helen Distribution Center to the Lumberton/Robeson County 1-95/1-74
Distribution Park.

Attached is the proposed Development Agreement between SFG Lumberton NC LLC (SFG)
to and the City of Lumberton. The development agreement would (1) subject properties with
the following Robeson County Parcel I.D.’s and street addresses to the development
agreement; 02070201701, 020702017, 020702018 and 020702016 and(2) the development
uses proposed by the development agreement on these properties are the uses permitted by
the City’s Manufacturing 2 Zoning District, the City’s [-95/1-74 Industrial Park Overlay
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District, Covenants, Conditions and Restrictions imposed by the City within the 1-95/1-74
Industrial Park and more specifically a distribution center.

The proposed development agreement and Covenant, Conditions and Restrictions are
attached for your review.

That City Council hold the public hearing and consider approving the Development
Agreement with SFG.

Mayor Davis opened the hearing to consider the adoption of a Development Agreement between SFG

Lumberton NC LLC and the City of Lumberton. City Clerk Mitchell-McIntosh presented the Affidavit of
Publication showing that it was advertised in the Robesonian.

No one appeared to speak and the hearing was closed.

RESULT: APPROVED [8 TO 0]

MOVER: Eric Chavis, Precinct 7

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

V. AGENDA ITEMS

A. Jordan Bowley annexation request for property located at 102 Arbor Lane — ArTriel
Kirchner, Planning Director
Analysis: The Planning & Neighborhood Services Department received an application for
annexation from Jordan Bowley, requesting a contiguous annexation of property located at
102 Arbor Lane (Parcel #100205052/ Deed Book: 2280 Page: 613). The property is
currently zoned City of Lumberton R-20 (Residential single family) therefore a rezoning is
not required.

On September 8, 2021, the City Clerk certified the sufficiency of the petition and City
Council set the date of the public hearing.
Recommend that City Council hold today's public hearing and approve the annexation

request.
RESULT: REFERRED [8 TO 0] Next: 10/6/2021 11:00 AM
MOVER: Leroy Rising, Mayor Pro Tem
SECONDER: Karen Higley, Precinct 4
AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

B. Final plat Approval for Amberdale Subdivision lots 47-52 & 59-61 — ArTriel Kirchner,
Planning Director
B.G. French requests approval of the final major subdivision plat for Amberdale Subdivision lots 47-

52 & 59-61. All of the infrastructure improvements have been completed, so no security bond is
required.

Staff recommends that Council approve the attached subdivision plat and authorize the City
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Manager to sign and record the attached plat.

RESULT: APPROVED [8 TO 0]

MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

C. Approval of Airport Grant Local Match Funding - Runway 23 — Gary Lewis, Airport
Manager
This ig a request from the Airport for approval of the Grant funding for the Partial Parallel
Taxiway and Turnaround Runway 23 Construction Project. The State will provide
$4,501,745 (90%) of the total costs of $5,002,045. The City and County will contribute
$250,150 each (5% each) totaling $500,300 (10% total). These funds need to be budgeted for
to cover local match of the Grant. See attachment for cost breakdown and layout.

Approve airport agreement and attached budget amendment.

RESULT: APPROVED [8 TO 0]

MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

D. Water Plant High Service Pump Valve #5 — Rob Armstrong, Public Works Director
Over the past 4 years Public Works has been working towards updating and upgrading the
High Service pumps and valves that supply system pressure to the water distribution system
for the City. One of the remaining items on this list is to replace the flow control valve on
Pump #5 from a Willamette valve to a Cla-val. The older Willamette valves are no longer
being manufactured and parts are no longer available for them.
Public Works budgeted $60,000.00 for this project in the capital improvements for the
current budget year.
Public Works has been working Charles R. Underwood, Inc. (CRU) in this replacement
project thus far and they are the sole source supplier for the Cla-Val valves. This project has
been quoted by CRU for $64,306.75
Public Works recommends council approve the quote from CRU in the amount of
$64,306.75 with the funds coming from the capital codes of 60-00-8220-5960 ($60,000.00)
and 60-00-8220-5960 ($4,306.75) from the Pulsator Blowers Project.

RESULT: APPROVED [8 TO 0]

MOVER: Karen Higley, Precinct 4

SECONDER: John R. Carroll, Precinct 3

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

E. Water Plant East Filter Media Replacement — Rob Armstrong, Public Works Director
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The City of Lumberton Water Treatment Plant has 2 sets of filter quads, East and West. The
plant has been operating on the West side only since late 2016. The East filters have been
down since then due to issues with operation quality from worn out filter media. Earlier this
year Public Works had the existing filter media removed from this set of filters in order to
evaluate the condition of the filters and make repairs as needed. We are now prepared to
move forward with the filter media replacement, a job that requires specialized equipment
and procedures to be followed using AWWA standards.

Public Works has reached out to Kemp Inc. of Sherrills Ford, NC for this task. This has been
quoted as a turn key installation with filter media provided by the contractor for a total price
of $223,950.00. Kemp Inc. specializes in this line of work and has recently provided the
same services to Robeson County for its filters.

Public Works recommends council approve Kemp Inc, of Sherrills Ford, NC for the job of
re-installing the East filter media at the WTP in the amount of $223,950.00. With funds
coming from the capital codes of 60-00-8220-5960 ($200,000.00 East Filter Media), 60-00-
8220-5960 ($19,000.00 Pulsator Blowers), and 60-00-8329-5560 ($4,950.00 Incubator).

RESULT: APPROVED [8 TO 0]

MOVER: Eric Chavis, Precinct 7

SECONDER: John R. Carroll, Precinct 3

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

F. Floodgate Environmental Agreement with Timmons Group — Rob Armstrong, Public Works
Director
In August, City Council selected the Timmons Group based on their qualifications to conduct
the required Environmental Assessment for the Floodgate Project. The Timmons Group has
submitted the attached Cost Proposal and Letter of Agreement. Their fee for the Assessment
will be $19,900.
Public Works is requesting Council approval of the Agreement with the Timmons Group for
$19,900 to conduct the Floodgate Environmental Assessment which will be reimbursed by
funds from NCORR.

Finance is requesting Council approval of increasing budget account numbers 60-00-3830-
3660 and 60-00-8331-5861 by $19,900.

RESULT: APPROVED [8 TO 0]

MOVER: Eric Chavis, Precinct 7

SECONDER: Owen Thomas, Precinct 8

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

G. Approve the designation of $450.00 of Community Revitalization Funds to Oakridge
Homeowners' Association for the Fall Festival — Leroy Rising, Mayor Pro Tem
Councilman Rising is requesting $450.00 of Community Revitalization Funds to be given to
the Oakridge Homeowners’ Association for its Fall Festival.
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Designate $450.00 to Oakridge Homeowners' Association for its Fall Festival.

RESULT: APPROVED [8 TO 0]

MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

H. Approve the designation of $850.00 of CRF for a Community Event (Octoberfest) in Precinct
2 — Melissa Robinson, Precinct 2
Councilwoman Robinson requests $850 of CRF for a community event (Octoberfest) in
Precinct 2.
Approve $850 of CRF in Precinct 2.

RESULT: APPROVED [8 TO 0]

MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

I. Easement Relating to Bridge Near Southeastern Fitness Center — Holt Moore, City Attorney
Mr. N. A. Martin is the co-owner of a piece of property that abuts the UNC Health
Southeastern Fitness Center property. There is a bridge at the southeastern corner of the
property, and Mr. Martin would like to provide an easement for pedestrian and golf cart use
over a portion of his property to the bridge, and also to have a light installed for security.
The City has been involved in the construction and/or maintenance of this bridge due to its
use by citizens.

Allow staff to work out the details of an easement over the above-described property to the
bridge in question, and to provide a security light at the bridge.

RESULT: APPROVED [8 TO 0]

MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

J. Re-naming Parkview Activity Center after the Late Reverend T. Shedrick Byrd — Chris
Howard, Precinct 6
Councilmen Howard & Cantey are asking that Council consider re-naming the Parkview
Activity Center in South Lumberton after the Late Reverend T. Shedrick Byrd who was the
Pastor of Sandy Grove Baptist Church for many years. As we all know, Rev. Byrd made a
great impact in the South Lumberton Community as he served Sandy Grove and the citizens
of this community for 18 years. Perhaps it could read as so:

T. Shedrick Byrd Center
Pastor, Sandy Grove Baptist Church
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Adopt a Resolution re-naming the Parkview Activity Center in honor of the Late Reverend
T. Shedrick Byrd.

RESULT: REFERRED [8 TO 0] Next: 10/6/2021 11:00 AM
MOVER: Melissa Robinson, Precinct 2

SECONDER: John Cantey, Precinct 5

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

K. Re-naming Inman Street to Shedrick Drive after the Late Reverend T. Shedrick Byrd — Chris
Howard, Precinct 6
Councilmen Howard & Cantey are asking that Council consider re-naming Inman Street
located directly off of Martin Luther King Jr. Drive down to Lee Circle in honor of the Late
Reverend T. Shedrick Byrd to Shedrick Drive. If Council approve the re-naming of
Parkview Activity Center in South Lumberton after the Late Reverend T. Shedrick Byrd, it
would be fitting to rename the street Shedrick Drive.
Adopt a Ordinance re-naming Inman Street down to Lee Circle in honor of the Late
Reverend T. Shedrick Byrd to Shedrick Drive.

Bring back to Council for cost.

RESULT: TABLED [8 TO 0] Next: 10/6/2021 11:00 AM
MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas

ABSTAIN: Davis

L. Approve the designation of $250 of CRF to Robeson County Extension Master Gardener
Volunteers — Holt Moore, City Attorney
Councilman Thomas requests to designate $250 of CRF to the Robeson County Extension
Master Gardener Volunteers for a Medicine Wheel Garden on the Lumberton Agricultural
Fair Grounds. The garden will be modeled after Native American Medicine Wheel Gardens
to include 4 quadrants each with specific herb plantings that have been used for medicinal
purposes for centuries. They will have a sign that includes a QR code allowing visitors to
discover what is planted and how these herbs can be used. They would like to have a
concrete intersecting path through the center of the garden which will cost $2500.

Mr. Lutz, President of the RC Extension is asking each of the City Council members as well
as the County Commissioners to please donate to the Robeson County Extension Master
Gardener Volunteers from their discretionary fund to help us defray the cost of the concrete
work. They will have a banner listing all of our sponsors in the vicinity of this project and
would very much like to add your name

Approve the designation of $250 to the Robeson County Extension Master Gardener
Volunteers as stated above.

P1-$150 P2 - $150 P3 - $150 P4 - $150 P7 - $150 P8 - 250 & Mayor's Discretionary Fund - $250 for a
total of $1,250.00.
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RESULT: APPROVED [8 TO 0]

MOVER: Owen Thomas, Precinct 8

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

M. Renaming of Parkview Activity Center & Renaming of Inman Street — Wayne Horne, City
Manager
The City Council received a request for renaming of Inman Street, Parkview Activity Center
for the Late Reverend T. Shedrick Byrd and the South Lumberton Resource Center for the
Late Councilman Dr. Robert Len Jones from Councilman Chris Howard, Precinct 6. City
Council referred the request to Staff to allow time for property owners to be notified and for
input from the Recreation Commission.

The following information is provided for Council’s consideration:

Map of Inman Street with residents and property owners.

Notification letter to property owners.

Recreation Commission letter

Parkview Lease Agreement

Letters from French Family

Information letter renaming street from Emergency Services.

Recommend that Council review the information that is provided and instruct Staff on how to

RGN N

proceed.
RESULT: REFERRED [8 TO 0] Next: 10/6/2021 11:00 AM
MOVER: Eric Chavis, Precinct 7
SECONDER: John Cantey, Precinct 5
AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

N. PER for Water Treatment Plant Lagoon Improvements — Rob Armstrong, Public Works
Director
The City has received a 519,750 low interest loan from the North Carolina Drinking Water
State Revolving Loan Program to remove the sludge for the water plant backwash lagoon and
to make improvements to the lagoon. The improvements will allow us to more efficiently
manage the sludge in the future. Our first design milestone, a Preliminary Engineering
Report (PER) must be submitted SRF by November 2021. Because of the quick deadline, we
are proposing to use The Wooten Company to put together the PER because they gathered
much of the required information for the SRF loan application. In lieu of issuing an RFQ for
this service, we are proposing to contract directly with the Wooten Company for $15,000 to
produce the required PER.
Public Works is requesting Council approval of the attached professional services agreement
with the Wooten Company for $15,000 to be paid for using North Carolina Drinking Water
State Revolving Loan funds to develop a Preliminary Engineering Report for the 2021 Water
Treatment Plant Sludge Removal and Lagoon Modification Project.
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RESULT: APPROVED [8 TO 0]

MOVER: Karen Higley, Precinct 4

SECONDER: John R. Carroll, Precinct 3

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

0. Award Contract for ADA Transition Plan — Holt Moore, City Attorney
The Rehabilitation Act of 1973, and American with Disabilities Act of 1990 require a self-
evaluation by all local governments of all of their rights-of-way and public facilities to ensure
compliance with the ADA. The task of ensuring compliance by local governments has been
delegated to NCDOT, and they have been working with the City towards our development of
an ADA Transition Plan. We have advertised for bids from contractors in this field, and have
received two bids. We will have an evaluation matrix and a recommended selection ready
for your meeting on September 8, 2021. The funds for the development of the Plan are in
the current budget.

Review recommendation of staff and award contract for ADA Transition Plan development.

City Attorney Moore stated that the lowest bid received is in the amount of $75,650 and we are asking Council
to accept the bid amount.

RESULT: APPROVED [8 TO 0]

MOVER: Owen Thomas, Precinct 8

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

P. Authorize Staff to Procure for Engineering Services for the Industrial Park Elevated Water
Tank — Brandon Love, Deputy City Manager
In an effort to move forward expeditiously with the industrial park infrastructure
improvements, staff is requesting City Council authorization to procure for engineering
services related to the design of the 500,000 gallon elevated water storage tank. The
anticipated delivery of this unit is expected to take from 8-10 months, therefore moving
forward with the design is pertinent at this time. The estimated cost of the water tank is in
the neighborhood of $2.5 million, with a majority of the funding being supplied by the RIA
grant.
City Council to authorize the procurement of engineering services for the elevated water tank
for the industrial park. The anticipated contract amount should be in the range of 8-10% of
the final construction cost and will be paid for by American Rescue Plan funds.

RESULT: APPROVED [8 TO 0]

MOVER: Leroy Rising, Mayor Pro Tem

SECONDER: Karen Higley, Precinct 4

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

Q. Approval of Incentives for Vaccinations — Wayne Horne, City Manager
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Minutes City Council September 8, 2021

Staff previously discussed with Council at the August meeting, the concerns of employees
not taking the vaccine for COVID-19; Staff prepared for Council consideration the
following options as incentives for getting the vaccine. The options being presented at this
time are:

1) $200 Bonus
2) $100 Bonus
3) $100 Bonus and a day off; or
4) A day off
That Council consider the options and direct Staff on how to proceed.

City Manager Horne stated that there is roughly 40% of the employees vaccinated. We have several different
incentives presented and we are asking Council to consider the options and

RESULT: APPROVED [8 TO 0]

MOVER: Chris Howard, Precinct 6

SECONDER: John Cantey, Precinct 5

AYES: Rising, Robinson, Carroll, Higley, Cantey, Howard, Chavis, Thomas
ABSTAIN: Davis

VI. ADJOURNMENT

City Manager Horne stated that we have the matter of redistricting and we used the Lumber River Council of
Governments to handle this the last time. With the relationship that we presently have with LRCOG and the City
would receive a substantial discount if we use COG to handle . Staff would recommend that we take the advantage
and hire LRCOG to perform the City’s like to know the consensus of Council as to who you would like to handle
this matter. The agreement would be at a cost of approximately $6,000.

The consensus of Council is to remain with LRCOG.

There being no further business to come before the board the meeting was adjourned.
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