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______________________________________________________________________
Audience: Potential partner organizations, e.g., local homeless shelters, libraries, property owners and landlords.
Goal: Market the Back@Home program to inform audience at a local level and make connections. Raise awareness and encourage individuals to apply for assistance.
______________________________________________________________________
Talking Points
[bookmark: _Toc65503414][bookmark: _Toc66807948]Program Origins
The Back@Home North Carolina initiative provides an infrastructure utilized by multiple programs, designed around activities that stabilize people in housing. The infrastructure can be utilized for programs with distinct purposes and related funding sources.
The Back@Home-Balance of State (BoS) program is the latest iteration of the initiative, which aims to stabilize households with severe service needs who are experiencing homelessness within the 79-county NC-503 NC Balance of State Continuum of Care (CoC), with a focus on reducing unsheltered and rural homelessness. 
The program launched on Oct. 1, 2023.
Program Overview
The program began enrolling households on Jan. 16, 2024.
Back@Home-Balance of State is a program designed to reduce unsheltered and rural homelessness and improve services, health outcomes, and housing stability for unsheltered people and families through two primary activities: housing stabilization services and financial assistance. The program’s housing stabilization services (HSS) include:
· [bookmark: _Hlk171509033]Housing Stabilization Case Management: Service providers create a partnership with the household to assess, plan, implement, coordinate, monitor, and evaluate the needs of the household to obtain and maintain housing.  
· Outreach: Service providers assist by locating, engaging, and supporting households with life-saving resources as they experience homelessness and are connected to housing resources.
· System Navigation: Service providers assist households with accessing resources from the homeless system and partners systems to obtain and maintain housing.
· Housing Navigation: Service providers assist households to gain access to address issues with maintaining a physical unit. 

The program’s financial assistance includes:
Unit Access and Move-In Financial Assistance
· Examples include but are not limited to application, background check, and security deposit fees. They may also include incentives for landlords to provide housing, move in costs like furniture, housing supplies, and moving costs.
Rent and Utility Financial Assistance

All services offered through the project will follow the three best practices outlined in the Continuum of Care’s plan: Housing First, Harm Reduction, Person-Centered and Trauma-Informed Care.
Program Partners
Nine Housing Stabilization Service (HSS) Providers and the Housing Collaborative nonprofit organization are subrecipients of grant funding to serve 79 counties in the state. The North Carolina Office of Recovery and Resiliency, North Carolina Coalition to End Homelessness and North Carolina Department of Health and Human Services are in roles of oversight, training or advising.
Each Housing Stabilization Service Provider is assigned to serve a selected group of counties in the state, while the Housing Collaborative serves as the centralized recruitment and financial assistance administrator and Housing Navigation Hub. HSS providers and their counties served are below.
Brick Capital CDC: Anson, Harnett, Hoke, Johnston, Lee, Montgomery, Moore, Randolph, Richmond, Davidson, Robeson, Scotland
Fifth Street Ministries (Diakonos): Iredell, Davie, Yadkin, Surry, Stokes
Greene Lamp: Edgecombe, Sampson, Duplin, Lenoir, Wayne, Greene, Wilson
HERE in Jackson County: Cherokee, Clay, Graham, Swain, Jackson, Haywood, Madison, Macon
Partners Health Management: Burke, Catawba, Union, Cabarrus, Stanly
The Salvation Army of Greensboro: Alamance, Chatham, Rockingham, Caswell, Person
Thrive: Transylvania, Henderson, Polk, Rutherford
Trillium: Bladen, Columbus, Warren, Nash, Halifax, Northampton, Herford, Gates, Camden, Currituck, Chowan, Currituck, Chowan, Pasquotank, Perquimans, Tyrell, Dare, Hyde, Pitt, Beaufort, Martin, Bertie, Washington, Craven, Pamlico, Jones, Onslow, Carteret
Vaya Health: McDowell, Caldwell, Alexander, Rowan, Granville, Vance, Franklin 
Funding
Current funding sources for the program include:
U.S. Department of Housing and Urban Development (HUD) FY 2022 Special Notice of Funding Opportunity 
U.S. Treasury Emergency Rental Assistance funding (ERA 2) 
State Fiscal Recovery Funding (SFRF) 
WHO WE SERVE
Back@Home-Balance of State is a program for 79 counties in North Carolina designed to reduce unsheltered and rural homelessness and improve services, health outcomes, and housing stability for highly vulnerable unsheltered people and families. The program’s housing help may include supportive services, temporary housing, permanent housing, unit access, financial assistance, move-in financial assistance, and rent or utility assistance.
ELIGIBILITY
Eligible households will be identified by referrals and street outreach and must be located within the 79-county area of the program. 
Eligibility varies according to each of the following projects:
Supportive Services Only
· Household must be a category 1 or 4 of the HUD HEARTH: Defining Homeless Final Rule and be identified as unsheltered or having a severe service need.
Permanent Housing: Rapid Rehousing
· Household must be a category 1 or 4 of the HUD HEARTH: Defining Homeless Final Rule and be identified as unsheltered or having a severe service need, and must be a low-income household with an income below 80% AMI.
Permanent Housing: Permanent Supportive Housing
· Household must be a category 1 or 4 of the HUD HEARTH: Defining Homeless Final Rule, must be identified as unsheltered or having a severe service need, must be a low-income household with an income below 80% AMI and at least one household member must have a disability.
Progress [Customize for your service area]
Enrollment in street outreach and permanent housing projects began in January 2024.
Move-in financial assistance component began in February 2024.
The program’s goal by winter 2026 is to serve as many as 1,400 households statewide through a combination of housing stabilization, financial assistance, and connection to other resources to stabilize individuals and families with severe service needs in housing.
FOR MORE INFORMATION
www.backathome.nc.gov  
[local contact website/phone number]
Statewide program contact: backathome@ncdps.gov 
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