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Presenter Notes
Presentation Notes
I have 
Led many grant proposals
Been a team member on many proposals
Reviewed proposals for funders,
hosted many grant writing workshops
And recently had an intern that helped me put these grant writing best practices together
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Message: OCMIIS



Presenter Notes
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Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

What is your experience with grant writing?
https://www.polleverywhere.com/multiple_choice_polls/zfwPAuMV2KYWJCAWl5A3b?state=opened&flow=Default&onscreen=persist



Effective program planning 

Vs.

Chasing the dollar

Presenter Notes
Presentation Notes
There are two ways you can go about grant writing…



Find Funding Source

Read RFP

Submit Proposal

Repeat

One way…



Organizational Plan & Capacity

Identification of a Problem

Design a Project

Research Funding Sources

Analyze RFP

Create Proposal

Repeat

Perhaps a better way…
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We’ll walk through these items





Organizational Plan
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Does your organization have a strategic plan or a management plan that guides your work? 
(animation) These documents will contain boilerplate language that can often be inserted into grant applications, to help streamline your writing process






Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

What documents does your organization have that can help justify your project?
https://www.polleverywhere.com/free_text_polls/bhi6UmtLu69ulQqExodyX



What is my organization’s capacity?

Presenter Notes
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Think about your organization’s capacity to take on external funding before seeking funding. 
Who’s the project lead that will foster communication with the project team, and ensure deliverables are met, funding is properly spent, and deadlines are kept?
What staff will support project implementation and decision making?
Who will manage the budget, pay invoices, and handle subcontracts?
Does your project require technical experts? Do you have those folks on staff or do you need to partner with another organization?
Do you need to engage the public or have outreach needs? Are those folks on staff or do you need to partner with other experts?
And when writing your proposal, make a detailed plan of who will do what and when will to set yourself up for success if awarded funding 




Identification of a Problem
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If you are part of the Resilient Coastal Communities Program – this was likely done through your resilience strategy project portfolio. There are also regionally identified needs through the RISE program
You may have started or continued this process through the Grant Project Planning worksheet as part of today’s Forum
And the Town of Pollocksville’s Community Floodprint is also an example of how problems were identified
Use existing plans, and reference them in your proposal, to support your case. 
These may include 
land use plans, 
Watershed restoration plans, 
strategic documents, or
state reports such as the NC Climate Risk Assessment and Resilience Plan or the Coastal Habitat Protection plan
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Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

What problems are you trying to solve through external funding?
https://www.polleverywhere.com/free_text_polls/fitZuaQikRvLaPjxiCGTV



Preparation: 
Research, Planning & Coordination Writing

Design a Project

Presenter Notes
Presentation Notes
When working on a proposal, give yourself time. 
Approximately 80% of your time will be spent designing your project and preparing to write the proposal. 
This includes researching your budget, 
planning your timeline and deliverables, and 
coordination with staff and partners. 
When working with partners, solicit early feedback from your colleagues and collaborators, especially and project end-users – to create buy-in and support for your project
This preparation will set you up for success by creating a clear path forward
The other 20% of your time is spent translating this preparation into a proposal narrative
Often there isn’t a lot of time between when the RFP is released and the proposal due date, but if it is a grant that is on a cycle – that is it comes out every year around the same date - you can plan ahead and create a calendar of tasks to prepare for the RFP release 






What are some best practices when 
collaborating with others? 

• Use a shared space for collaboration such as Google Drive, Microsoft 
SharePoint, or Basecamp

• Make sure the roles and expectations for your project team are clear
• Use meeting polls such as Doodle or When2Meet to schedule team 

meetings more easily
• Virtual meetings might make collaboration easier, if everyone does 

not work in the same space
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To reduce your cat herding time…
Use a shared space for collaboration such as Google Drive or Microsoft SharePoint
Make sure the roles and expectations for your project team are clear
Use meeting polls such as Doodle or When2Meet to schedule team meetings more easily
Virtual meetings might make collaboration easier, if everyone does not work in the same space




Research Funding Sources
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Presentation Notes
Obviously, this Forum is one venue to research funding sources. 



https://deq.nc.gov/about/divisions/coastal-management/coastal-adaptation-and-
resiliency/funding-assistance-coastal
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https://deq.nc.gov/about/divisions/coastal-management/coastal-adaptation-and-resiliency/funding-assistance-coastal



Analyze the Request 
for Proposals (RFP)

Presenter Notes
Presentation Notes
When you find an RFP that looks promising for your project – analyze the Request for Proposals (RFP) - read it from cover to cover 
(Animation) Hopefully you don’t feel like this guy!
But seriously, chances are any questions will be answered in the RFP, including if your organization and your project are eligible for funding
Then when you reach out to the funder’s program manager, your questions will be very targeted, and they will know that you read the RFP. 
Program managers normally encourage applicants to reach out – it is their job to ensure you understand their RFP 
So, think of these program managers as a collaborator, someone you can bounce ideas off of, because if you are awarded the grant, they will be a collaborator. Let them get to know you! 



Create your proposal
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Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

What tools or strategies do you use when beginning to write a proposal?
https://www.polleverywhere.com/free_text_polls/Z9uri90TmoU0szvhXy4Xv



What tools or strategies do you use when 
beginning to write a proposal? 

• Recycle relevant content you have written in the past
• Have a brainstorming session with staff to get ideas about your 

project
• Create a narrative of the vision for the project to use when 

communicating with partners or creating buy in with end users
• Break the application down by the sections found in the RFP, use as an 

outline to begin the proposal writing process
• Create a task timeline to ensure everything gets accomplished by the 

RFP deadline, include people responsible for each task
• Create a list of questions as you work through the proposal, so that 

you can consolidate your communications with the funder and 
partners
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Possible answers:
Recycle relevant content you have written in the past 
Have a brainstorming session with staff to get ideas about your project
Create a narrative of the vision for the project to use when communicating with partners or creating buy in with end users
Break the application down by the sections found in the RFP, use as an outline to begin the proposal writing process
Create a task timeline to ensure everything get accomplished by the RFP deadline, include people responsible for each task
Create a list of questions as you work through the proposal, so that you can consolidate your communications with the funder and partners



Letters of Support

• From partners, collaborators, 
or end users supporting the 
implementation of your project

• Provide a letter template for 
them to customize on their 
letterhead

Presenter Notes
Presentation Notes
Does it make sense to include letters of support for your project? These would come from partners, collaborators, or end users who are supporting the implementation of your project
Provide a letter template for them to customize on their letterhead. 
The template can include who to address the letter to, project title, and project summary. But allow space for them to customize the letter, so if you have multiple letters, they don’t all look the same.



• The budget is an important piece of your 
proposal because it shows the funder 
exactly what their money will be used for

• Link the budget to your project storyboard 
• Use as specific costs as possible, don’t 

make numbers up
• Matching funds? In-kind match?
• Eligible expenses?
• Use the budget narrative to explain how 

you arrived at your proposal budget and 
expense categories

• Check and double check that the numbers 
in your budget spreadsheet match the 
budget numbers in your project narrative

Presenter Notes
Presentation Notes
The budget is an important piece of your proposal because it shows the funder exactly what their money will be used for.
Link the budget to your project storyboard, especially if leveraging multiple funding sources. This can show funders how you intend to fully fund your project if it extends beyond the scope of the current funding request.
Use as specific costs as possible, don’t make numbers up. This is important so that you can actually accomplish what you are proposing. 
Read the RFP to find out about project match. Many funders request a certain percentage of matching funds or in-kind match.
Are there restrictions on what types of funds can be used as match? 
Is in-kind match allowed? That is a non-cash contribution of value such as personnel time or services. So, if you are a local government doing a construction project, in kind match could be your public work’s staff time and use of equipment owned by the town to help complete the project. Again, use as specific costs as possible. 
Review the RFP carefully to make sure your budget items are eligible to fund through this funding source
Use the budget narrative to explain how you arrived at your budget and expense categories, expand on the descriptions in your budget line items, and share any additional funding sources planned for the project.
Check and double check that the numbers in your budget spreadsheet match the budget numbers in your project narrative. Many times the RFP will provide you a budget spreadsheet template for your proposal. Put placeholders for budget numbers in your narrative until you finalize the budget. Highlight those placeholders so that you know to go back to them before submitting your proposal. 
Resource: The Ultimate Guide to Grant Proposal Budgets, https://www.instrumentl.com/blog/grant-proposal-budgets-guide





Assemble and Polish
• Follow the RFP directions – especially 

about page limits and formatting 
• Sometimes funders will include a check 

list for required elements, use every 
tool available! 

• Once assembled, see if someone will 
read the entire proposal cover to cover, 
ideally someone who is not involved in 
drafting the proposal 

• Be mindful about internal review 
deadlines for approving the proposal 
or budget

Presenter Notes
Presentation Notes
Follow the RFP directions – especially about page limits and formatting. For example, 12 point Times New Roman font with one inch margins
Sometimes funders will include a check list for required proposal elements
Funders want you to be successful, their job is to give out money, but they have many good projects to choose from. So use every tool available when creating your proposal
Once assembled, see if someone will read the entire proposal cover to cover, ideally someone who is not involved in drafting the proposal. They will be in a similar position as your proposal reviewers. 
Be mindful about internal review deadlines for approving the proposal or budget – I usually have to get a solid draft to our budgeting folks 2 weeks in advance of the grant deadline. Be sure to know your organization’s rules and account for this time in your proposal writing timeline.
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What is one intangible quality of a grant application? That is, something that isn't explicitly mentioned in the RFP.
https://www.polleverywhere.com/free_text_polls/yG7P0U2K7KZVbLsLoWLwz



Intangible Qualities of 
Successful Applicants

• Clear vision that connects the organization’s goals to the 
funder’s priorities 

• Know the funder
• Stay organized and delegate strategically
• Know the field and explain how team members are 

qualified to lead this project
• Technologically savvy 
• Write clearly and concisely
• Practice integrity in budget preparation  
• Keep up with the news 
• Demonstrate passion 
• Demonstrate collaboration 
• Show potential for sustainability of your organization to 

complete the tasks outlined in the proposal

Presenter Notes
Presentation Notes
It is not expected that one person possess all these qualities, but hopefully you’ll find most of them within your project team 

Clear vision that connects the organization’s goals to the funder’s priorities , provide links to strategic documents that support the project need 
Know the funder
Stay organized and delegate strategically
Know the field and explain how team members are qualified to lead this project
Technologically savvy – applications and grant reporting may be submitted electronically, project deliverables use appropriate and up-to-date technology 
Write clearly and concisely
Practice integrity in budget preparation  
Keep up with the news – so that you are relevant in your field, and to the funding source
Demonstrate passion 
Demonstrate collaboration 
Show potential for sustainability of your organization to complete the tasks outlined in the proposal
If you’ve demonstrated getting funding from another organization, that can show that you can administer similar projects as well as show return on investment. 
If you are new to grant writing, you can show sustainability in other ways – projects that your organization has been a part of in the past, we did X and that led to outcomes Y and Z. 




Clear Writing Checklist
• Read what you write aloud to catch clumsy language
• Avoid slang and imprecise terminology, including contractions          

and jargon 
• Spell out acronyms the first time you use them
• Don’t exaggerate; use appropriate statistics, facts, etc.
• Show, don’t tell. Back up your assertions with citations and         

specific data and facts.
• Have grammar, thesaurus, and dictionary references available to use.
• Use the active voice
• Limit adjective (over)use – less is more. Say precisely what you mean.
• Ask someone else to read your proposal
• The Elements of Style by Strunk and White – a must-have resource for 

any writer

Presenter Notes
Presentation Notes
Read what you write aloud to catch clumsy language 
Avoid slang and imprecise terminology, including contractions, jargon and overly formal language. 
Spell out acronyms the first time you use them. And be consistent in how you use the acronym later in the document
Don’t exaggerate; use appropriate statistics, facts, etc.  
Show, don’t tell. Back up your assertions with citations and specific data and facts. 
For example, demonstrating that your organization has sustainability to administer a project by giving examples of other similar projects that you have successfully completed. 
Have grammar, thesaurus, and dictionary references available to use. 
Use the active voice.  
During phase one, we will design the living shoreline. Instead of: During phase I a living shoreline will be designed. Specify who is doing the action, gives you the power or credit for the action 
Limit adjective (over)use--less is more. Say precisely what you mean. 
Ask someone else to read your proposal. It’s especially helpful if you can recruit a reader who is generally unfamiliar with the topic; if they can understand it, you know your writing is fairly clear
The Elements of Style by Strunk and White is a concise must-have resource for any writer. You can usually find a used hard copy online for a few dollars or search for a free PDF online. 
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And finally – don’t give up! 
If your proposal doesn’t get funded, be sure to get comments from the reviewers to see how you can improve the proposal.
If you truly design a project and write your proposal based on that project – you already have most of the work done for the next time you find an appropriate RFP
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