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Presenter Notes
Presentation Notes
Nowhere is that more apparent than in Edgecombe County, in Princeville, N.C. – the first Town in America to be founded by freed Blacks following emancipation. 


Learning to Live With Floods

- Early settlers choose nearby swampland to
settle because it's not currently settled or farmed
by White counterparts.

« Catastrophic floods date back to the late
1700s.

. For over a century, town residents are ableto
live with periodic flooding and build a new way of i
life for multiple generations. RS

» The Army Corps of Engineers offer flood i £ s e
protection by constructing a levee system in TG AT T R A
1 967 1898 flood - image provided by the Lena Martin Collection.
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Presenter Notes
Presentation Notes
History of flooding throughout the Town’s history leading to the installation of a levy in the 60s


* Record storms Floyd (1999) and Matthew
(2016) threaten the survivability of the Town.

* Following Floyd, FEMA offers to facilitate an
entire buy-out of Princeville.

 Town leaders decline the post-Floyd buyout
citing the importance of preserving culture and
heritage of its residents.

POV

e Hurricane Matthew flooding then leaves an  Princeville Town Hall (1999) following Hurricane Floyd.

estimated 80% of the town underwater and
recovery must restart again.
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Presenter Notes
Presentation Notes
Dr. Knight - How Floyd and Matthew created a renewed sense of urgency for the Town to reimagine its future. ALTERNATIVE IMAGE CHOICE: https://drive.google.com/file/d/1PLsoAFwzTBqSkoSDYnCwwZIWCLuRaEF_/view?usp=sharing 


A Resilient Recovery Strategy

 Remaining residents choose to rebuild
committing to reimagine a more flood-resilient
community.

« Experts collaborate to develop a master
vision plan and land-use strategies
recommending infrastructure improvements
that protect from future floods.

* Princeville’s environmental and community
planning approach aspires to serve as a
model for resiliency and recovery work _ , _ _

. Mayor Bobbie Jones and Mayor Pro Tem Linda Joyner during the Opening
ACross NorTh CGrOlInO Ond The EGSTern Ceremony for the Princeville Town Hall, October 2021
seaboard.
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Presenter Notes
Presentation Notes
Dr. Knight – the decision to rebuild and what that effort looks like today. 


Partnerships for a Resilient
Recovery

« Purchase of annexed land to increase

RESIDENTIAL

affordable housing and business e o .
development opportunifies. e AR .jj‘m

JIMBER AND. AGRICU|

 Town Hall, Senior Center, Elementary School
are rebuilt with the latest flood-proofing
technology designed to withstand future
flood damage.

* The Princeville Community Floodprint
evaluates land-use, conservation and
stormwater management strategies to mitigate
impacts of flooding.
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Presenter Notes
Presentation Notes
Dr. Knight – decision to rebuild and how community members were involved in that decision making and stakeholder process 


Princeville’s Community Floodprint

Town of Princeville, CTINC, NC State Coastal Dynamics Design Lab developed landscape
analysis, planning and design strategies that respect and reflect Princeville’s local character
and history. $50,000 - Z. Smith Reynolds Foundation, Duke Energy
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Presenter Notes
Presentation Notes
Mary Alice - The report is categorized by: conservation, cultivation, and wetland connections - strategically aligned with FEMA-approved land uses that regulate how parcels can be used post-buyout. It’s become a tool for planning and fundraising. 


Detailed Planning Led To:

* Phase I: NFWF/Wells Fargo Resilient
Communities - $200,000

* Match from Z. Smith Reynolds Fdn, Duke
Energy Fdn, Barnhill Fdn, Eddie and Jo
Allison Smith Family Fdn, Pepsi Co Fdn

 Hired local youth for summer work and
enrichment

* Installed trails, rain gardens and
educational signage on county school
property and town land

« Contracted nearby businesses to expand
portfolio and expertise
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Presenter Notes
Presentation Notes
Using the floodprint recommendations for zoning and flood-friendly programming, we’re working collaboratively to invest in Princeville’s resilient recovery through community gardening projects, capacity building through job creation, adding more pollinator and wetland habitats, and supporting economic vitality through the farmer’s market construction project. 


Detailed Planning Led To:

 Phase |l: Commission for Environmental
Cooperation - $160,000

e Match from Anonymous Trust, Z. Smith
Reynolds Fdn, Wells Fargo Fdn, Pepsi
Bottling Ventures, Telus Agriculture

« Converting vacant FEMA parcels to flood
mitigation and agricultural land-use

* Planting trees to absorb water, carbon
and reduce temperatures on downtown
sidewalks

* Hiring community garden coordinator to
support a local farmer’s market
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Presenter Notes
Presentation Notes
Using the floodprint recommendations for zoning and flood-friendly programming, we’re working collaboratively to invest in Princeville’s resilient recovery through community gardening projects, capacity building through job creation, adding more pollinator and wetland habitats, and supporting economic vitality through the farmer’s market construction project. 
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Presenter Notes
Presentation Notes
How are we now utilizing vacant spaces to support Princeville’s resilient recovery? That’s where land trusts and land-use planning experts are providing support. 


Education and Engagement

Pollinator

This is callec
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Presenter Notes
Presentation Notes
How are we now utilizing vacant spaces to support Princeville’s resilient recovery? That’s where land trusts and land-use planning experts are providing support. 


L essons learned

* Build a community-led conservation
project.

» Use data-driven planning to increase
your funding opportunities.

 Network with diverse collaborators
and funders.

 Pair benefits for land and people as
part of a holistic approach to
community planning.

CONSERVATION
TRUST5S550!

LAND WITH PURPOSE

Community leaders gather to celebrate the completion of Phase | of
conservation interventions at Princeville Elementary School. (August 2021)
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with municipalities, local governments, school districts, churches 


Questionse



	Princeville Collaborative
	Slide Number 2
	Learning to Live With Floods
	A Renewed Sense of Urgency
	A Resilient Recovery Strategy
	Partnerships for a Resilient Recovery
	Princeville’s Community Floodprint
	Detailed Planning Led To:
	Detailed Planning Led To:
	Improved Flood Protection
	Education and Engagement
	Lessons learned
	Questions?

