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Presentation Notes
Hello. My name is Chris Baillie. I work for the North Carolina Coastal Federation at their headquarters office as the Resilience and Climate Adaptation Coordinator for the Eastern North Carolina Sentinel Landscape. Today I am going to be talking about potential opportunities to identify and leverage partnership with military installations to pursue off-base nature-based projects with shared community and installation resilience benefits. 




The Sentinel Landscape Partnership (est. 2013)
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Federal Coordinating 
Committee Definition:

Areas in which natural 
and working lands are 
well suited to protect 

defense facilitates from 
land use that is 

incompatible with the 
military’s mission.

Sentinel Landscapes
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Eastern North Carolina Sentinel Landscape

Military Readiness
Bolstering…

Military Readiness
Agricultural and Forestry Economies
Natural Resource Conservation
Climate Change Resiliency

Presenter Notes
Presentation Notes
Two Coordinators- Addor since 2017, Baillie since March 2022



Funding Committed By Partner DoD Funding Sources
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Eligible Use of  Funds:
• land conservation, improvement, or management 

activities that limit incompatible development in the 
vicinity of  DoD installations and ranges; 

• enhance military installation resilience to climate 
change or extreme weather events; 

• or relieve current or anticipated environmental 
restrictions in support of  key mission capabilities of  
strategic importance.

Eligible Grantees: state government, political 
subdivision of  a state, or private entity whose 
organizational purpose or goal is conservation, 
restoration or preservation of  land and natural resources.

**REPI funds can serve as non-federal match for any other federal 
grant program. A portion of  REPI Challenge funds allocated to 
NFWF NCRF.

REPI Challenge:

Example Resilience-Focused Projects
• Fuels and Wildfire Risk Reduction

• Coastal Shoreline Erosion Solutions and 
Streambank Stabilization

• Large-scale Land Conservation for Water 
Supply Protection Benefits

• Groundwater Recharge Projects

• Resilience Improvements Planning

More Information at:
www.REPI.MIL 
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More Information at:
www.OLDCC.gov

Partnership: Local civilian jurisdiction(s) partner(s) with 
installation as “one community.” 

In order to: Identify 1) shared man-made or natural threats 
to the community and sustainment of  the local military 
installation and 2) priority actions to address these 
vulnerabilities.  

Scope: Comprehensive review of  threats and 
vulnerabilities or targeted study around a specific issue 
(frequently utilities/infrastructure). 

Typical Deliverable: Robust vulnerability assessment and 
priority resiliency actions (project pipeline). 

Military Installation Resilience Review 
(MIRR)

Eligible Grantees: State and local governments.
Required Cost-Share: 10% (in-kind allowed)
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More Information at:
www.OLDCC.gov

Grants to: Address deficiencies in community 
infrastructure [off  installation], supportive of  a military 
installation,

In order to: Enhance military value, installation resilience, 
and military family quality of  life.

Eligible Projects: 
• Complete and Usable Transportation Projects
• Community Support Facilities 
• Utility Infrastructure Projects

Defense Community Infrastructure Pilot 
(DCIP) Program

That are:
• State or local govt or not-for-profit, member 

owned utilities.
• Construction ready
• Installation commander endorsed

Eligible Grantees: State and local governments.

Example Resilience-Focused Projects
• Fire station to enable faster wildlife 

firefighting response (Eglin AFB/Walton 
Co. FL)

• Microgrid, battery storage, and electrical 
infrastructure for energy resilience (JB 
Elmendorf-Richardson, Municipality of  
Anchorage)

• Dam restoration/improvements to 
mitigate flood risk (Military Ocean 
Terminal, Sunny Point/City of  Boiling 
Springs Lakes, NC)
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Engage with Your Local Military Installation(s)!

Reach out to the ENCSL Partnership Coordinators to 
facilitate installation engagement!

Dr. Christopher Baillie
ENCSL Resilience/Climate Adaptation Coordinator
North Carolina Coastal Federation
Chrisb@nccoast.org

Dr. Mary Lou Addor
ENCSL Coordinator
North Carolina State University
mladdor@ncsu.edu
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