State of North Carolina

Community Development Block Grant — Mitigation (CDBG-MIT) Program
Projections of Expenditures and Outcomes - as of Quarter Ending June 30, 2021
Grant #B-18-DP-37-0001

Background: The Federal Register notice authorizing North Carolina’s allocation of CDBG-MIT funds requires the State to publish a projection of expenditures and outcomes. The following
projections follow a HUD-specified template designed to distinguish investments in housing, non-housing and planning/administrative activities.

This reflects the grant amount through six years of performance. According to 84 FR 45838 which allocated the funds to the State of North Carolina, the period of performance is through 12
years. One half of the allocated funds must be expended in the first six years of performance. These quarterly projections will be updated as the grant proceeds. Some programs are not
scheduled to end service until after the first six years of the grant, although the majority of funds are expected to be expended prior to six years. The original CDBG-MIT Action Plan was approved
by HUD on March 13, 2020 and Substantial Action Plan Amendment 1 to the Action Plan (SAPA1) was approved March 9, 2021. This projection of expenditures and outcomes is in consideration of
the content of SAPA1.

Reading the Projections: The HUD format contains two spreadsheets: one for financial projections and one for performance indicators. The projections indicate a month and year that
corresponds to the beginning of the quarter. For example, 01/2020 represents the quarter from 01/01/2020-9/30/2020. The graphs represent cumulative expenditures over the life of the
programs.

Revisions: These projections will be revised as more data becomes available through the award process. Additionally, these projections will be revised following Quarterly Performance Reports
submitted to HUD to reflect actual progress. Beginning with the projections updated for the period ending June 30, 2021, the projection for buyout cost is adjusted to match the current market
value (CMV) approach. In this approach, property values are expected to appreciate over time and so the cost of the buyout activity increases 3% annually. The incentive structure likewise
increases, as the incentives were restructured to cover replacement housing costs more completely than the previous incentive model. Not all buyout participants will receive an incentive, but
the vast majority are expected to receive some kind of incentive structure along with the buyout activity. The incentive is projected to occur after buyout is completing, resulting in a lag of
approximately a quarter after the buyout of each property.

With the addition of $34.6 million in CDBG-MIT funds allocated to the State in 86 FR 561, the projections have been extended approximately two years in to calendar year 2028. This is within the
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