Grantee: North Carolina-NCORR

Grant: P-19-NC-37-0DD2
April 1, 2021 thru June 30, 2021 Performance Report

Grant Number: Obligation Date: Award Date:
P-19-NC-37-0DD2

Grantee Name: Contract End Date: Review by HUD:
North Carolina-NCORR Original - In Progress
Grant Award Amount: Grant Status: QPR Contact:
$542,644,000.00 Active No QPR Contact Found
LOCCS Authorized Amount: Estimated PI/RL Funds:

$0.00 $0.00

Total Budget:
$542,644,000.00

Disasters:

Declaration Number
FEMA-4393-NC

Narratives
Disaster Damage:

On September 14, 2018, Hurricane Florence made landfall near Wrightsville Beach in New Hanover
County, North Carolina. In the days prior to landfall, Florence had exhibited wind speeds typical of a
Category 4 Hurricane but was downgraded to Category 1 before eventual landfall.

Despite the downgrade in intensity, Florence inundated parts of North Carolina and was the wettest
tropical cyclone in the history of the Carolinas with rainfall totals greater than 25 - 35 inches in
parts of the State. The rainfall intensity, combined with the slow-moving southwest track of the
system and large wind field contributed to historic flooding across Southeastern and Central North
Carolina. The rainfall fed the Cape Fear, Lumberton, and Waccamaw Rivers and lead to intense
riverine flooding, damaging infrastructure, homes, and businesses in the surrounding area. More
than nine river gauges registered flood conditions greater than a 500-year event. The majority of
damage caused by Hurricane Florence is due to this extended rainfall as the storm trekked
southwest slowly through coastal North Carolina for six days.

In addition to rainfall, Florence drove a record-breaking storm surge ranging from9 to 13 feet. The
result of the storm surge, rainfall, and river overflow was catastrophic and life-threatening floods for
a massive geographical extent of the State. (National Weather Service. Historic Hurricane Florence,
September 12-15, 2018. https://www.weather.gov/mhx/Florence2018.)

Recovery Needs:

Recovery Needs:

The State of North Carolina consulted multiple resources to understand the unmet recovery needs
relative to the housing, infrastructure, and economic revitalization following the catastrophic
impacts of Hurricane Florence. The following analysis identifies the effects, long-term recovery
needs, and recovery priorities relative to the CDBG-DR allocation provided to the State to perform
disaster recovery activities. The unmet recovery needs analysis considers the impacts of DR-4393,
the presidentially-declared disaster designation for Hurricane Florence. Where feasible, recovery
programs are taken in context with the ongoing recovery needs relative to the impacts of Hurricane
Matthew to find efficiencies in planning, program design, and eventual program implementation.
The foundation of the housing unmet need analysis is the State of North Carolina Housing Impact
Assessment, completed by the Housing Recovery Support Team (RSF) in coordination with HUD on
March 12, 2019. The results of the assessment were compared to the requirements set forth in 85
FR 4681 and previous Federal Register Notices. Where necessary, the Housing Impact Assessment
assumptions were built upon or modified to better meet HUD guidance on the unmet housing
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recovery need methodology set therein. The state has determined that 12,013 homeowners and
3,509 renters were left with an unmet housing recovery need, totaling an estimated $734,780,523.
Additional housing-related unmet needs include $313,950,000 of resilient elevations and

$112,234,056 of repairs to public housing.

Other data sources were necessary to complete the analysis of unmet infrastructure recovery
needs and the analysis of economic impacts from the storm. The analysis is based on data provided
by state and federal agencies, impacted areas, local nonprofits and other stakeholders, the U.S.
Census Bureau, the U.S. Small Business Administration (SBA), The Federal Emergency Management
Agency (FEMA), and other sources. The North Carolina State Office of Budget and Management
(NCOSBM) drafted multiple reports in October 2018 that cataloged initial impacts and provided an
estimate of the unmet recovery needs at that time. This groundwork was necessary to develop the
current unmet recovery needs analysis. After careful analysis, the state has determined that the
unmet need for public facilities and infrastructure is $128,965,179. For economic losses to
businesses, the total unmet need is $320,976,199. For agriculture, the unmet need for proper and
crop damage is $159,320,750. The full NCOSBM report is available at
https://files.nc.gov/ncosbm/documents/files/Florence_Report_Full rev20181016v10.pdf.

The analysis includes details specific to the HUD-identified most impacted and distressed (MID)
areas as well as other impacted areas. The analysis provides details on the assistance received to
date, catalogs any pre-existing challenges these impacted communities face, and provides the
foundation for delivering recovery programming that seeks to cure the effects of the disaster while

also preparing North Carolina for future disaster events.

NCORR is charged with administering CDBG-DR funds as Grantee to HUD. Therefore, NCORR has
sought to develop an unmet needs analysis which is true to the conditions in the State using the
best available data and resources to help inform the disaster recovery. NCORR understands that
future information may become available that would adjust the findings of the analysis of the
unmet need. Changes to the Action Plan may result if additional funds become available or if new
information is discovered during program planning, development, and delivery that informs a more

beneficial recovery.

Overall
Total Projected Budget from All Sources

B-19-DV-37-0001
B-19-DV-37-0002

Total Budget
B-19-DV-37-0001
B-19-DV-37-0002

Total Obligated
B-19-DV-37-0001
B-19-DV-37-0002

Total Funds Drawdown
B-19-DV-37-0001
B-19-DV-37-0002

Program Funds Drawdown
B-19-DV-37-0001
B-19-DV-37-0002
Program Income Drawdown

B-19-DV-37-0001
B-19-DV-37-0002

Program Income Received
B-19-DV-37-0001
B-19-DV-37-0002

Total Funds Expended
B-19-DV-37-0001
B-19-DV-37-0002

HUD Identified Most Impacted and Distressed
B-19-DV-37-0001
B-19-DV-37-0002

Other Funds

Match Funds
Non-Match Funds

This Report Period
($10,852,880.00)
(%$6,730,420.00)
($4,122,460.00)
($10,852,880.00)
($6,730,420.00)
($4,122,460.00)
($3,107,893.00)
$12,969,580.00
($16,077,473.00)
$17,935,781.44
$12,178,426.83
$5,757,354.61
$17,935,781.44
$12,178,426.83
$5,757,354.61
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$17,935,781.44
$12,178,426.83
$5,757,354.61
$14,348,625.11
$9,742,741.44
$4,605,883.67

$0.00
$0.00
$0.00

To Date
$390,703,680.00
$242,295,120.00
$148,408,560.00
$390,703,680.00
$242,295,120.00
$148,408,560.00
$73,199,820.00
$43,391,260.00
$29,808,560.00
$19,772,306.73
$12,759,486.53
$7,012,820.20
$19,772,306.73
$12,759,486.53
$7,012,820.20
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$19,772,306.73
$12,759,486.53
$7,012,820.20
$15,817,845.34
$10,207,589.20
$5,610,256.14

$0.00
$0.00
$0.00
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Funds Expended

Overall
NCORR

This Period

$17,935,781.44

Progress Toward Required Numeric Targets

Requirement

Overall Benefit Percentage
Minimum Non Federal Match
Overall Benefit Amount
Limit on Public Services
Limit on Admin/Planning
Limit on Admin

Most Impacted and Distressed

Overall Progress Narrative:

Target

70.00%
$.00

$357,059,752.00

$.00
$.00
$.00

Projected
70.00%

$.00

$250,701,528.00

$.00
$32,558,640.00
$27,132,200.00

$.00 $312,562,944.00

To Date
$19,772,306.73

Actual

N/A

$.00

$.00

$.00

$.00

$.00
$15,817,845.34

On August 17, 2020 North Carolina executed a grant agreement with the US Department of Housing and Urban Development
(HUD) for grant number P-19-NC-37-0DD2, Community Development Block Grant for Hurricane Florence (CDBG-DR) recovery
consisting of two separate allocation rounds, B-19-DV-37-0001 and B-19-DV-37-0002. During the quarter, the NC Office of
Recovery and Resiliency (NCORR) engaged in policy and program development for the activities of this grant. Specifically,
NCORR continued to develop policies and procedures to administer Strategic Buyout, Homeowner Recovery, and Small
Rental Repair Programs. Additionally during the quarter, NCORR set up project budgets for Administration, Affordable
Housing Development Fund, Code Enforcement and Compliance Support, Construction Trades Training, Homeowner
Recovery, Infrastructure Recovery, Planning and Capacity, Public Housing Restoration, Small Rental Repair, and the Strategic

Buyout Programs.

After the quarter closed HUD approved Substantial Action Plan Amendment 2. Updates were made in DRGR to match APA2.

Project Summary

Project #, Project Title

101, Administration
B-19-DV-37-0001
B-19-DV-37-0002

102, Planning & Capacity
B-19-DV-37-0001
B-19-DV-37-0002

103, Homeowner Recovery Program
B-19-DV-37-0001
B-19-DV-37-0002

105, Affordable Housing Development Fund
B-19-DV-37-0001
B-19-DV-37-0002

106, Small Rental Repair Program
B-19-DV-37-0001
B-19-DV-37-0002

107, Code Enforcement and Compliance Support Program

B-19-DV-37-0001
B-19-DV-37-0002

108, Construction Trades Training Program
B-19-DV-37-0001
B-19-DV-37-0002

110, Public Housing Restoration
B-19-DV-37-0001
B-19-DV-37-0002

This Report
Program Funds
Drawdown
$1,416,992.77
$1,017,787.61
$399,205.16
$0.00
$0.00
$0.00
$16,515,751.16
$11,158,893.56
$5,356,857.60
$0.00
$0.00
$0.00
$3,037.51
$1,745.66
$1,291.85
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

To Date

Project Funds
Budgeted

$27,132,200.00
$16,826,050.00
$10,306,150.00
$5,426,440.00
$3,365,210.00
$2,061,230.00
$352,718,600.00
$218,738,650.00
$133,979,950.00
$93,175,920.00
$57,783,102.32
$35,392,817.68
$32,558,640.00
$20,191,260.00
$12,367,380.00
$5,426,440.00
$3,365,210.00
$2,061,230.00
$5,426,440.00
$3,365,210.00
$2,061,230.00
$16,279,320.00
$10,095,630.00
$6,183,690.00

Program Funds
Drawdown

$1,878,132.21
$1,153,505.20
$724,627.01
$0.00

$0.00

$0.00
$17,871,801.01
$11,592,243.49
$6,279,557.52
$0.00

$0.00

$0.00
$22,373.51
$13,737.84
$8,635.67
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
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111, Homeownership Assistance
B-19-DV-37-0001
B-19-DV-37-0002

112, Housing Counseling Fund
B-19-DV-37-0001
B-19-DV-37-0002

9999, Restricted Balance
B-19-DV-37-0001
B-19-DV-37-0002

Activities

Project #/ 101 / Administration

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$3,000,000.00
$1,860,451.79
$1,139,548.21
$1,500,000.00
$930,225.89
$569,774.11
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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Grantee Activity Number: 999ADM1002

Activity Title:

Activitiy Type:
Administration

Project Number:

101

Projected Start Date:
04/26/2020

Benefit Type:

N/A

National Objective:
N/A

Overall
Total Projected Budget from All Sources

B-19-DV-37-0001
B-19-DV-37-0002

Total Budget
B-19-DV-37-0001
B-19-DV-37-0002

Total Obligated
B-19-DV-37-0001
B-19-DV-37-0002

Total Funds Drawdown
B-19-DV-37-0001
B-19-DV-37-0002

Program Funds Drawdown
B-19-DV-37-0001
B-19-DV-37-0002
Program Income Drawdown

B-19-DV-37-0001
B-19-DV-37-0002

Program Income Received
B-19-DV-37-0001
B-19-DV-37-0002

Total Funds Expended
NCORR

B-19-DV-37-0001
B-19-DV-37-0002
Most Impacted and Distressed Expended

B-19-DV-37-0001
B-19-DV-37-0002

Other Funds
Match Funds
Non-Match Funds

Other Funds:

Overall
Match Funds

Activity Description:

Administration

Activity Status:

Under Way

Project Title:

Administration

Projected End Date:

08/16/2026

Completed Activity Actual End Date:

Responsible Organization:

NCORR

Apr 1 thru Jun 30, 2021 To Date

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$1,416,992.77
$1,017,787.61
$399,205.16
$1,416,992.77
$1,017,787.61
$399,205.16
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$1,416,992.77
$1,416,992.77
$1,017,787.61
$399,205.16

$1,133,594.20
$814,230.08
$319,364.12

$0.00
$0.00
$0.00

This Period
$0.00

$27,132,200.00
$16,826,050.00
$10,306,150.00
$27,132,200.00
$16,826,050.00
$10,306,150.00
$27,132,200.00
$16,826,050.00
$10,306,150.00
$1,878,132.21
$1,153,505.20
$724,627.01
$1,878,132.21
$1,153,505.20
$724,627.01
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$1,878,132.21
$1,878,132.21
$1,153,505.20
$724,627.01

$1,502,505.75
$922,804.15
$579,701.60

$0.00
$0.00
$0.00

To Date
$0.00
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Funds will be used by North Carolina Office of Recovery and Resiliency (NCORR) for the cost incurred
for general operations for the implementation of the CDBG-DR program.

Location Description:

Activity Progress Narrative:

During the reporting period administrative costs for contract staff for the current and prior periods were reported.

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents:

Amount

Project #/ 102 / Planning & Capacity
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Grantee Activity Number: 017PLN9102

Activity Title:

Activitiy Type:

Planning

Project Number:

102

Projected Start Date:
04/19/2021

Benefit Type:

N/A

National Objective:
N/A

Overall
Total Projected Budget from All Sources

B-19-DV-37-0001
B-19-DV-37-0002

Total Budget
B-19-DV-37-0001
B-19-DV-37-0002

Total Obligated
B-19-DV-37-0001
B-19-DV-37-0002

Total Funds Drawdown
B-19-DV-37-0001
B-19-DV-37-0002

Program Funds Drawdown
B-19-DV-37-0001
B-19-DV-37-0002
Program Income Drawdown

B-19-DV-37-0001
B-19-DV-37-0002

Program Income Received
B-19-DV-37-0001
B-19-DV-37-0002

Total Funds Expended
NCORR

Most Impacted and Distressed Expended
B-19-DV-37-0001
B-19-DV-37-0002

Other Funds

Match Funds
Non-Match Funds

Other Funds:

Overall
Match Funds

Activity Description:

An engineering assessment and planning report for several towns' drainage and storm water drainage systems within Bladen

County, North Carolina.

Bladen County - Drainage Study

Activity Status:

Under Way

Project Title:

Planning & Capacity

Projected End Date:

06/29/2026

Completed Activity Actual End Date:

Responsible Organization:

NCORR

Apr 1 thru Jun 30, 2021 To Date

$0.00
$1,149,750.00
$0.00
$1,149,750.00
$1,149,750.00
$0.00
$1,149,750.00
$1,149,750.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

This Period
$0.00

$1,149,750.00
$1,149,750.00
$0.00
$1,149,750.00
$1,149,750.00
$0.00
$1,149,750.00
$1,149,750.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

To Date
$0.00
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Location Description:

Bladen County, NC: Towns of Bladenboro, Clarkton, Dublin, Elizabethtown, Tar Heel, and White Lake.

Activity Progress Narrative:

During the reporting period a new activity budget was added for Bladen County, and funds were obligated.

Accomplishments Performance Measures

This Report Period Cumulative Actual Total / Expected
Total Total
Activity funds eligible for DREF 0 0/0
# of Plans or Planning Products 0 0/1
# of community engagement 0 0/0

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Amount
No Other Funding Sources Found

Total Other Funding Sources

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None

I Community Development Systems
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Grantee Activity Number: 999PLN9102

Activity Title: Planning
Activitiy Type: Activity Status:
Planning Under Way
Project Number: Project Title:
102 Planning & Capacity
Projected Start Date: Projected End Date:
04/26/2020 08/16/2026
Benefit Type: Completed Activity Actual End Date:
N/A
National Objective: Responsible Organization:
N/A NCORR
Overall Apr 1 thru Jun 30, 2021 To Date
Total Projected Budget from All Sources $0.00 $4,276,690.00
B-19-DV-37-0001 ($7,880,170.00) $2,215,460.00
B-19-DV-37-0002 ($4,122,460.00) $2,061,230.00
Total Budget ($12,002,630.00) $4,276,690.00
B-19-DV-37-0001 ($7,880,170.00) $2,215,460.00
B-19-DV-37-0002 ($4,122,460.00) $2,061,230.00
Total Obligated ($12,002,630.00) $4,276,690.00
B-19-DV-37-0001 ($7,880,170.00) $2,215,460.00
B-19-DV-37-0002 ($4,122,460.00) $2,061,230.00
Total Funds Drawdown $0.00 $0.00
B-19-DV-37-0001 $0.00 $0.00
B-19-DV-37-0002 $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
B-19-DV-37-0001 $0.00 $0.00
B-19-DV-37-0002 $0.00 $0.00
Program Income Drawdown $0.00 $0.00
B-19-DV-37-0001 $0.00 $0.00
B-19-DV-37-0002 $0.00 $0.00
Program Income Received $0.00 $0.00
B-19-DV-37-0001 $0.00 $0.00
B-19-DV-37-0002 $0.00 $0.00
Total Funds Expended $0.00 $0.00
NCORR $0.00 $0.00
Most Impacted and Distressed Expended $0.00 $0.00
B-19-DV-37-0001 $0.00 $0.00
B-19-DV-37-0002 $0.00 $0.00
Other Funds $0.00 $0.00
Match Funds $0.00 $0.00
Non-Match Funds $0.00 $0.00

Other Funds:

Overall This Period To Date
Match Funds $0.00 $0.00

Activity Description:

Funds will be used by North Carolina Office of Recovery and Resiliency (NCORR) to cover the planning
capacity building and service delivery costs incurred.
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Location Description:

Activity Progress Narrative:

During the reporting period, the NCORR planning activity budgets and obligated funds were reduced per Action Plan

Amendment 2.

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Amount

Activity Supporting Documents: None
Project #/ 103 / Homeowner Recovery Program
10
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Grantee Activity Number: 999HRB1102

Activity Title:

Activitiy Type:

Rehabilitation/reconstruction of residential structures
Project Number:

103

Projected Start Date:

03/31/2020

Benefit Type:

Direct Benefit (Households)

National Objective:
Urgent Need

Overall
Total Projected Budget from All Sources

B-19-DV-37-0001
B-19-DV-37-0002

Total Budget
B-19-DV-37-0001
B-19-DV-37-0002

Total Obligated
B-19-DV-37-0001
B-19-DV-37-0002

Total Funds Drawdown
B-19-DV-37-0001
B-19-DV-37-0002

Program Funds Drawdown
B-19-DV-37-0001
B-19-DV-37-0002
Program Income Drawdown

B-19-DV-37-0001
B-19-DV-37-0002

Program Income Received
B-19-DV-37-0001
B-19-DV-37-0002

Total Funds Expended
NCORR

B-19-DV-37-0001
B-19-DV-37-0002
Most Impacted and Distressed Expended

B-19-DV-37-0001
B-19-DV-37-0002

Other Funds
Match Funds
Non-Match Funds

Other Funds:

Overall
Match Funds

Activity Description:

11

Homeowner Recovery Program

Activity Status:

Under Way

Project Title:

Homeowner Recovery Program

Projected End Date:

03/31/2026

Completed Activity Actual End Date:

Responsible Organization:

NCORR

Apr 1 thru Jun 30, 2021 To Date

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$6,000,000.00
$6,000,000.00
$0.00
$3,526,269.74
$2,383,558.03
$1,142,711.71
$3,526,269.74
$2,383,558.03
$1,142,711.71
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$3,526,269.74
$3,526,269.74
$2,383,558.03
$1,142,711.71

$2,821,015.78
$1,906,846.42
$914,169.36

$0.00
$0.00
$0.00

This Period
$0.00

$97,675,920.00
$60,573,780.00
$37,102,140.00
$97,675,920.00
$60,573,780.00
$37,102,140.00
$13,602,140.00
$6,500,000.00
$7,102,140.00
$3,813,885.07
$2,474,561.53
$1,339,323.54
$3,813,885.07
$2,474,561.53
$1,339,323.54
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$3,813,885.07
$3,813,885.07
$2,474,561.53
$1,339,323.54

$3,051,108.04
$1,979,649.22
$1,071,458.82

$0.00
$0.00
$0.00

To Date
$0.00
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The Homeowner Recovery Program will provide direct assistance in the form of grants benefitting homeowners that

experienced damage to their homes from Hurricane Florence and have remaining recovery needs. The Program includes
rehabilitation, repair, and reconstruction activities for single-family homes as well as elevation when necessary and flood

insurance subsidies to eligible homeowners. The Homeowner Recovery Program also funds Mobile/Modular Home (MHU) HRB

replacement activities.

Location Description:

Damaged homes located within one of the FEMA |A disaster-declared counties for Hurricane Florence. Applicants may also be

located in Hurricane Matthew MID counties.

Activity Progress Narrative:

During the reporting period expenditures associated with contract staff consultation for the current and prior periods were

reported. Also, the environmental assessment was updated.

Accomplishments Performance Measures

# of Properties

#Energy Star Replacement
#Additional Attic/Roof

#High efficiency heating plants
#Efficient AC added/replaced
#Replaced thermostats
#Replaced hot water heaters
#L ight Fixtures (indoors)
#light fixtures (outdoors)
#Refrigerators replaced
#Clothes washers replaced
#Dishwashers replaced

#Units with solar panels

#Low flow toilets

#Low flow showerheads
#Units with bus/rail access
#Units exceeding Energy Star
#Sites re-used

#Units deconstructed

#Units with other green
Activity funds eligible for DREF
# EL| Households (0-30% AMI)
# of Substantially Rehabilitated

# of Elevated Structures

# of Housing Units
# of Multifamily Units
# of Singlefamily Units

This Report Period

Total

This Report Period

O O O O O O O O O O O O O O O o o o o o o o o o

Total

Beneficiaries Performance Measures

# of Households
# Owner Households

# Renter Households

Low

This Report Period

Mod
0

0
0

0
0
0

Total Low
0 0/0
0 0/0
0 0/0
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Total
0/1305

0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0

Total
0/1305

0/0
0/1305

Cumulative Actual Total / Expected

Mod Total
0/0 0/1305
0/0 0/1305
0/0 0/0

Cumulative Actual Total / Expected

Cumulative Actual Total / Expected

Low/Mod
0

0
0

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None

Amount
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Grantee Activity Number: 999HRB1108

Activity Title:

Activitiy Type:

Rehabilitation/reconstruction of residential structures
Project Number:

103

Projected Start Date:

03/31/2020

Benefit Type:

Direct Benefit (Households)

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

B-19-DV-37-0001
B-19-DV-37-0002

Total Budget
B-19-DV-37-0001
B-19-DV-37-0002

Total Obligated
B-19-DV-37-0001
B-19-DV-37-0002

Total Funds Drawdown
B-19-DV-37-0001
B-19-DV-37-0002

Program Funds Drawdown
B-19-DV-37-0001
B-19-DV-37-0002
Program Income Drawdown

B-19-DV-37-0001
B-19-DV-37-0002

Program Income Received
B-19-DV-37-0001
B-19-DV-37-0002

Total Funds Expended
NCORR

B-19-DV-37-0001
B-19-DV-37-0002
Most Impacted and Distressed Expended

B-19-DV-37-0001
B-19-DV-37-0002

Other Funds
Match Funds
Non-Match Funds

Other Funds:

Overall
Match Funds

Activity Description:
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Homeowner Recovery Program

Activity Status:

Under Way

Project Title:

Homeowner Recovery Program

Projected End Date:

03/31/2026

Completed Activity Actual End Date:

Responsible Organization:

NCORR

Apr 1 thru Jun 30, 2021 To Date

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$15,600,000.00
$15,200,000.00
$400,000.00
$12,989,481.42
$8,775,335.53
$4,214,145.89
$12,989,481.42
$8,775,335.53
$4,214,145.89
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$12,989,481.42
$12,989,481.42
$8,775,335.53
$4,214,145.89

$10,391,585.13
$7,020,268.42
$3,371,316.71

$0.00
$0.00
$0.00

This Period
$0.00

$227,910,480.00
$141,338,820.00
$86,571,660.00
$227,910,480.00
$141,338,820.00
$86,571,660.00
$22,671,660.00
$15,700,000.00
$6,971,660.00
$14,057,915.94
$9,117,681.96
$4,940,233.98
$14,057,915.94
$9,117,681.96
$4,940,233.98
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$14,057,915.94
$14,057,915.94
$9,117,681.96
$4,940,233.98

$11,246,332.74
$7,294,145.56
$3,952,187.18

$0.00
$0.00
$0.00

To Date
$0.00

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



The Homeowner Recovery Program will provide direct assistance in the form of grants benefitting homeowners that
experienced damage to their homes from Hurricane Florence and have remaining recovery needs. The Program includes
rehabilitation, repair, and reconstruction activities for single-family homes as well as elevation when necessary and flood
insurance subsidies to eligible homeowners. The program also funds Mobile/Modular Home (MHU) HRB replacement

activities.

Location Description:

Damaged homes must be located within one of the FEMA IA disaster-declared counties for Hurricane Florence. Applicants may
also be located in Hurricane Matthew MID counties.

Activity Progress Narrative:

During the reporting period expenditures associated with contract staff consultation for the current and prior periods and with
temporary relo assistance were reported. Also, the environmental assessment was updated.

Accomplishments Performance Measures

# of Properties

#Energy Star Replacement
#Additional Attic/Roof

#High efficiency heating plants
#Efficient AC added/replaced
#Replaced thermostats
#Replaced hot water heaters
#l ight Fixtures (indoors)
#Light fixtures (outdoors)
#Refrigerators replaced
#Clothes washers replaced
#Dishwashers replaced

#Units with solar panels

#Low flow toilets

#Low flow showerheads
#Units with bus/rail access
#Units exceeding Energy Star
#Sites re-used

#Units deconstructed

#Units with other green
Activity funds eligible for DREF
# ELI Households (0-30% AMI)
# of Substantially Rehabilitated

# of Elevated Structures

# of Housing Units
# of Multifamily Units
# of Singlefamily Units

This Report Period

Total

This Report Period

O O O O O O O O O O O O O O O 0o o o o o o o o o

Total

Beneficiaries Performance Measures

# of Households
# Owner Households

# Renter Households

Mod
0

0
0

0
0
0

This Report Period
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Cumulative Actual Total / Expected
Total
0/3045

0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/0

Cumulative Actual Total / Expected
Total
0/3045

0/0
0/3045

Cumulative Actual Total / Expected

Total Low Mod Total Low/Mod
0 0/0 0/3045 0/3045 0
0 0/0 0/3045 0/3045 0
0 0/0 0/0 0/0 0

Community Development Systems
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Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Amount

Activity Supporting Documents: None
Project #/ 106 / Small Rental Repair Program
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Grantee Activity Number: 999SRM1502

Activity Title: Small Rental Repair Program
Activitiy Type: Activity Status:
Affordable Rental Housing Under Way
Project Number: Project Title:
106 Small Rental Repair Program
Projected Start Date: Projected End Date:
06/30/2020 03/31/2026
Benefit Type: Completed Activity Actual End Date:
Direct Benefit (Households)
National Objective: Responsible Organization:
Urgent Need NCORR
Overall Apr 1 thru Jun 30, 2021 To Date
Total Projected Budget from All Sources $0.00 $9,767,592.00
B-19-DV-37-0001 $0.00 $6,057,378.00
B-19-DV-37-0002 $0.00 $3,710,214.00
Total Budget $0.00 $9,767,592.00
B-19-DV-37-0001 $0.00 $6,057,378.00
B-19-DV-37-0002 $0.00 $3,710,214.00
Total Obligated $0.00 $2,210,214.00
B-19-DV-37-0001 $0.00 $500,000.00
B-19-DV-37-0002 $0.00 $1,710,214.00
Total Funds Drawdown $918.43 $4,978.99
B-19-DV-37-0001 $530.88 $3,049.24
B-19-DV-37-0002 $387.55 $1,929.75
Program Funds Drawdown $918.43 $4,978.99
B-19-DV-37-0001 $530.88 $3,049.24
B-19-DV-37-0002 $387.55 $1,929.75
Program Income Drawdown $0.00 $0.00
B-19-DV-37-0001 $0.00 $0.00
B-19-DV-37-0002 $0.00 $0.00
Program Income Received $0.00 $0.00
B-19-DV-37-0001 $0.00 $0.00
B-19-DV-37-0002 $0.00 $0.00
Total Funds Expended $918.43 $4,978.99
NCORR $918.43 $4,978.99
B-19-DV-37-0001 $530.88 $3,049.24
B-19-DV-37-0002 $387.55 $1,929.75
Most Impacted and Distressed Expended $734.74 $3,983.19
B-19-DV-37-0001 $424.70 $2,439.39
B-19-DV-37-0002 $310.04 $1,543.80
Other Funds $0.00 $0.00
Match Funds $ 0.00 $ 0.00
Non-Match Funds $0.00 $0.00

Other Funds:

Overall This Period To Date
Match Funds $0.00 $0.00

Activity Description:
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The Small Rental Repair Program (SRRP) will provide assistance to landlords whose rental units experienced damage and
have not been repaired or reconstructed. The program is reserved for small rental structures, including single family rental

units, duplexes, triplexes, and buildings with four or fewer units. The program differs from the Affordable Housing Development
Fund in that landlords and owners of rental property will apply for assistance to repair directly, rather than providing proposals
for new construction of rental units. NCORR may provide owner-occupied property an opportunity to convert to small rental
property, if owner-occupied property owners apply for assistance and agree to comply with the terms of the Small Rental Repair
Program.

Location Description:

Projects located in one of the disaster-declared counties for Hurricane Florence. Projects may also be located in Hurricane
Matthew MID counties.

Activity Progress Narrative:

During the reporting period contract staff consultation costs for a prior period were reported. Also, the environmental
assessment was updated.

Accomplishments Performance Measures

This Report Period Cumulative Actual Total / Expected
Total Total
# of Properties 0 0/140
Activity funds eligible for DREF 0 0/0
This Report Period Cumulative Actual Total / Expected
Total Total
# of Housing Units 0 0/140
# of Multifamily Units 0 0/0
# of Singlefamily Units 0 0/140

Beneficiaries Performance Measures

This Report Period Cumulative Actual Total / Expected
Low Mod Total Low Mod Total Low/Mod
# of Households 0 0 0 0/0 0/0 0/140 0
# Renter Households 0 0 0 0/0 0/0 0/140 0
Activity Locations
No Activity Locations found.
Other Funding Sources Amount

No Other Funding Sources Found

Total Other Funding Sources

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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Grantee Activity Number: 999SRM1508
Activity Title: Small Rental Repair Program

Activitiy Type:
Affordable Rental Housing
Project Number:

106

Projected Start Date:
06/30/2020

Benefit Type:

Direct Benefit (Households)

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

B-19-DV-37-0001
B-19-DV-37-0002

Total Budget
B-19-DV-37-0001
B-19-DV-37-0002

Total Obligated
B-19-DV-37-0001
B-19-DV-37-0002

Total Funds Drawdown
B-19-DV-37-0001
B-19-DV-37-0002

Program Funds Drawdown
B-19-DV-37-0001
B-19-DV-37-0002
Program Income Drawdown

B-19-DV-37-0001
B-19-DV-37-0002

Program Income Received
B-19-DV-37-0001
B-19-DV-37-0002

Total Funds Expended
NCORR

B-19-DV-37-0001
B-19-DV-37-0002
Most Impacted and Distressed Expended

B-19-DV-37-0001
B-19-DV-37-0002

Other Funds
Match Funds
Non-Match Funds

Other Funds:

Overall
Match Funds

Activity Description:
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Activity Status:

Under Way

Project Title:

Small Rental Repair Program

Projected End Date:

03/31/2026

Completed Activity Actual End Date:

Responsible Organization:
NCORR

Apr 1 thru Jun 30, 2021 To Date

$0.00 $22,791,048.00
$0.00 $14,133,882.00
$0.00 $8,657,166.00
$0.00 $22,791,048.00
$0.00 $14,133,882.00
$0.00 $8,657,166.00
$0.00 $2,157,166.00
$0.00 $500,000.00
$0.00 $1,657,166.00
$2,119.08 $17,394.52
$1,214.78 $10,688.60
$904.30 $6,705.92
$2,119.08 $17,394.52
$1,214.78 $10,688.60
$904.30 $6,705.92
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00
$2,119.08 $17,394.52
$2,119.08 $17,394.52
$1,214.78 $10,688.60
$904.30 $6,705.92
$1,695.26 $13,915.62
$971.82 $8,550.88
$723.44 $5,364.74
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

This Period To Date
$0.00 $0.00
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The Small Rental Repair Program (SRRP) will provide assistance to landlords whose rental units experienced damage and
have not been repaired or reconstructed. The program is reserved for small rental structures, including single family rental
units, duplexes, triplexes, and buildings with four or fewer units. The program differs from the Affordable Housing Development
Fund in that landlords and owners of rental property will apply for assistance to repair directly, rather than providing proposals
for new construction of rental units. NCORR may provide owner-occupied property an opportunity to convert to small rental
property, if owner-occupied property owners apply for assistance and agree to comply with the terms of the Small Rental Repair
Program.

Location Description:

Projects must be located in one of the disaster-declared counties for Hurricane Florence. Projects may also be located in
Hurricane Matthew MID counties.

Activity Progress Narrative:

During the reporting period contract staff consultation costs for a prior period were reported. Also, the environmental
assessment was updated.

Accomplishments Performance Measures

This Report Period Cumulative Actual Total / Expected
Total Total
# of Properties 0 0/326
Activity funds eligible for DREF 0 0/0
This Report Period Cumulative Actual Total / Expected
Total Total
# of Housing Units 0 0/326
# of Multifamily Units 0 0/0
# of Singlefamily Units 0 0/326

Beneficiaries Performance Measures

This Report Period Cumulative Actual Total / Expected
Low Mod Total Low Mod Total Low/Mod
# of Households 0 0 0 0/326 0/0 0/326 0
# Renter Households 0 0 0 0/326 0/0 0/326 0
Activity Locations
No Activity Locations found.
Other Funding Sources Amount

No Other Funding Sources Found

Total Other Funding Sources

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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