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Presenter Notes
Presentation Notes
Welcome subrecipients and other stakeholders/developers
We are recording this presentation
Intro: Tracey Colores, NCORR’s Comm Dev Dir
Michele Wiggins, Housing Opp Manager
Alisha Curry, Planning & Policy Analyst
HOS’s : James Bell, LaShonda Oliver, Emily Hagstrom and Jamie Pennington
- Please mute during the brief presentation – the intent is to provide this brief presentation and then spend the remainder of our time together answering specific questions 
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SUBRECIPIENT RESPONSIBILITIES
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Complete Environmental Assessment (EA)

Acquire Land 

Procure developer (if not already procured)

Agree on cost per unit

Homebuyer marketing & eligibility confirmation

Presenter Notes
Presentation Notes
We’ll start with Subrecients
The hierarchy for this funding is that awards will be given to Units of General Local Government (UGLGs) who will then award funds to developers/partners or complete the projects in-house
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FUNDING CAN ADDRESS THREE TYPES OF GAPS

Appraisal Gap
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Affordability Gap Financing Gap

Cost of 
building exceeds 
appraised value

Assistance to targeted 
homebuyer (e.g., down-

payment assistance, 
closing costs, reducing 

first mortgage)

Subsidy to assist in 
the developing of 

units; construction
financing

Presenter Notes
Presentation Notes
The intent today is to assist you in determining how to best identify the funding that you need to convert your project from concept to fully-formed proposal
To allow for creativity and diversity due to the coverage area statewide, NCORR deliberately chose not to select only one method of funding a proposed homeownership project
Due to numerous questions concerning how to structure a homeownership development project we’ve prepared this workshop
NCORR sees 3 major types of gaps where CDBG-DR funding can assist…
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APPRAISAL GAP FUNDING EXAMPLE
AMOUNTS ILLUSTRATIVE ONLY

5 Single Family Homes on raw land
 Land Acquistion $200,000
 $600,000 to develop land and install infrastructure
 $150,000 per unit to build

Total cost per unit: $310,000
 Avg final appraised value per unit: $275,000
 Requiring $35,000/unit in appraisal gap funding
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Funding request 
would be 

$35,000 per unit 
times 5 units = 

$175,000

Presenter Notes
Presentation Notes
For each of these illustrations please consider the unique scenario you have and plug in or remove costs where needed
Presumes that land is not donated
Presumes developer fee included in illustrated estimate of land and infrastructure development
Total cost minus total appraised value = 35k gap
PLEASE NOTE: NCORR program manual references the HUD HOME/Housing Trust Fund annually published maximum sales price for housing units
Please refer to the NCORR website for this chart
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AFFORDABILITY FUNDING GAP EXAMPLE
AMOUNTS ILLUSTRATIVE ONLY

5 Single Family Homes on    
Infill Lots (utilities in place)
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Unit 1:
• Sales price $240,000
• 1st Mortgage $160,000
• Gap financing $80,000
• $420,000 in gap financing 

available for remaining units

Land acquisition $0

Construction costs $150,000/unit $750,000

Affordability assistance requested $500,000

Presenter Notes
Presentation Notes
Presumes no land acquis cost
Presumes no asst needed to develop but funds being requested as down payment/closing costs to low/mod buyers
For this GAP, you may establish a uniform maximum assistance amt per buyer
OR you can remain flexible with no uniform maximum assistance amt and customize the assistance based on each buyer’s individual need
IF using flexible customized assistance amt, it may result in surplus at the end of the project that would then be returned to the subrecipient for reprogramming or refund to NCORR
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FINANCING FUNDING GAP EXAMPLE
AMOUNTS ILLUSTRATIVE ONLY

Building 20 single family infill units
• Goal: Neighborhood of 20 homes for households earning up to 80% of area median income

• Developer unable to finance total project themselves, seeking assistance through UGLG

• Construction cost for 20 single family homes at $150,000/unit = $3.45m (includes 15% 
developer fee)

• Developer able to secure $2m financing through other sources

• Request for $1.45m financing through UGLG to close gap
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Presenter Notes
Presentation Notes
Presumes developer can borrow some but not all construction financing needed to complete the project
OR desire to maximize affordability by avoiding additional lending costs associated with construction loan where costs are passed on to the buyer
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ANYTOWN, NC
HOMEOWNERSHIP DEVELOPMENT EXAMPLE

• Anytown has a developed parcel in their land bank and would like to build 10 homes for 
buyers earning up to 80% of area median income

• Anytown applies for $65,000/unit in financing and $70,000/unit in affordability funding
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• $135,000 per unit in financing and affordability gap funding

• UGLG invests $65,000 in building costs per unit

• UGLG invests $70,000 per unit in affordability assistance for 
homebuyers needing help with  downpayment and closing costs 

Total requested        $1,350,000
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ITEMS TO REMEMBER
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$10mil max award Developer fees are 
capped at 15%

General contractor 
fees capped at 20%

Prefer pre-sale 
approach, having 
homebuyers id'd

Construction must meet 
Green & Resilient 
Building Standard

Completed 
home(s) must be sold 

within 9 months

Net proceeds do not 
count as program 

income
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Thank you

Questions?

96/15/2023
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