
R E P A Y .  R E P A I R .  R E P L A C E .  R E C O N S T R U C T .

ReBuild NC Strategic Buyout Program
Information Session

Pollocksville



1

• The ReBuild NC Strategic Buyout Program
• How did we select the buyout zone?
• Who is invited to participate in the program?
• Program eligibility requirements
• Application process
• Award methodology

MEETING PURPOSEMeeting Purpose: Topics of Discussion

Presenter
Presentation Notes
We are here to introduce you to this new program. This program is targeted, so we’ve identified areas where we are able to support buyouts, and during our time here tonight, we will discuss how we selected the buyout zones, who is invited to participate in this program and our eligibility requirements, as well as discuss the application process and award methodology. We will also introduce you to the staff that you will work with closely, should you choose to apply to this program. After we’ve made our way through the presentation, we are more than happy to answer any questions, either in an open forum or individually. First the buyout zone. Please know that if you received a letter from our program you own a property within the zone. 
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Buyout Zone

Presenter
Presentation Notes
The buyout area is generally south of Trent River and between US Highway 17 and Hudson St. There are also some properties eligible for buyout between Barrus and East St.
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North Carolina has been repeatedly impacted by devastating 
storms in the past six years. 

Presenter
Presentation Notes
North Carolina has been repeatedly impacted by devastating storms in the past six years. 
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Programmatic Structure

Presenter
Presentation Notes
After Hurricane Florence, Governor Cooper established the North Carolina Office of Recovery and Resiliency (NCORR) to run the ReBuild NC program. 
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Funding Sources

• U.S. Department of Housing 
and Urban Development (HUD) 
funds: CDBG-MIT
• CDBG-MIT = Community 

Development Block Grant –
Mitigation

• Designed to be “funding of 
last resort” 
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ReBuild NC Programs

Homeowner Recovery Program

Strategic Buyout Program

Presenter
Presentation Notes
ReBuild NC has provided repair assistance under its Homeowner Recovery Program and is now launching a  Strategic Buyout Program. 
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Strategic Buyout Program

Presenter
Presentation Notes
So what is a Buyout? 
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1. Government buys a storm damaged home or 
a home that is likely to be damaged.

2. Government becomes the owner of the 
property.

3. Any structures are demolished.
4. A deed restriction is put in place.
5. Land will be used for green space or 

community amenities.

Strategic Buyout 
Program Process
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BUYOUT PROGRAMSimilar Buyout Programs in NC

Presenter
Presentation Notes
There are multiple other buyout programs happening in North Carolina, including FEMA’s Hazard Mitigation Grant Program (HMGP), and state-funded buyouts; the Strategic Buyout Program has also been working with communities since 2020.
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Strategic Buyout Program

The ReBuild NC Strategic Buyout Program currently has a 
budget of $182M tied to Hurricanes Matthew and Florence.

We are launching buyout zones in communities across North 
Carolina, including right here in Pollocksville.

In order to be eligible for this program, you must own property 
within the Pollocksville buyout zone.

Presenter
Presentation Notes
The ReBuild NC Buyout Program currently has a budget of $182mWe are launching buyout zones in communities across North Carolina.In order to be eligible for this program, you must own a property within a buyout zone. 
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We used a data-driven and 
collaborative process between 
officials from Pollocksville, NC 

State’s Coastal Dynamics Design 
Lab, and NCORR.

Buyout Zone 
Selection
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Buyout Zone Selection
• Flood zones, inundation depth, and other damage 

indicators.
• Interest or activity for other mitigation projects.
• Concentrated area of single-family homes.
• Properties that border each other.
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Program Eligibility

Locational Eligibility
Must be located in a buyout 

zone.

Property Eligibility
Damaged by Hurricane 

Matthew/Florence

Be a single-family home, MHU 
(ownership of land and structure 

required), duplex or triplex, 
previously standing residence, 

second home, vacant lot, or non-
residential property

Rental property owners may apply 
for up to five residential rental 

structures

Owner Eligibility
Achieve a clean title.

Hold legal status in the US

Owned the property during 
Hurricane Florence, and still own it 

today.

Be able to retire mortgages and any 
outstanding taxes at buyout closing.

Presenter
Presentation Notes
For Property Eligibility, we have separated the program into Phase I and Phase II: Phase I – Primary Residence Owners, Second Homes, Rental OwnersPhase II – Vacant land/lots, property purchased after the qualifying event, non-residential properties
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Program Ineligibility

Contaminated sites

Government-owned property 

Historical homes

Properties in receipt of other disaster recovery assistance

Presenter
Presentation Notes
We are unable to buyout the following properties at this time.
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Award Methodology

Program participants will be offered 
the current Fair Market Value (CMV) 
of their damaged property minus any 
outstanding mortgages, judgments, 

liens, or property taxes.
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Each applicant will be assigned a 
case manager to guide them 

through the process and answer 
specific questions. 

Award 
Methodology
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Incentives

Incentives

Up To
Buyout Award

Presenter
Presentation Notes
In addition to the buyout award, you may be eligible for up to two incentives to receive up to an additional $60,000. 
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Risk Reduction Incentive

$10,000 if you relocate to an area of reduced risk within Jones County. 

$5,000 if you relocate to an area of reduced risk within North Carolina. 
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Affordable Housing Incentives
• Affordable Rental Incentive

• Provides up to $17,000 to supplement rent for one year.
• Affordable Homeownership Incentive 

• Provides up to $100,000 in financial assistance to those who buy 
a home.

• Matching Down Payment
• Provides up to $50,000 based on a 1:1 match of the down 

payment amount.
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Next Steps

ReBuild NC 
Jones County 

Center 
389 Hwy 58S

Trenton, NC 28585 

The application period 
starts 4/19/2022
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Next Steps

Call 833-ASK-RBNC 
(833-275-7262) to 

start your application 
today.
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Program Resources

• ReBuild NC Strategic Buyout 
Program Webpage

• Program Overview
• The 8-Step Process
• Incentive Overview
• Required Document Checklist
• Frequently Asked Questions (FAQs)
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Presenter
Presentation Notes
So what is a Buyout? 



Thank You

833-ASK-RBNC / 833-275-7262

Presenter
Presentation Notes
If you have questions, please ask me [Maggie] or if you have questions after this meeting call 833-ASK-RBNC or 833-275-7262
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Buyout Zone

Presenter
Presentation Notes
The buyout area is generally south of Trent River and between US Highway 17 and Hudson St. There are also some properties eligible for buyout between Barrus and East St.
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