[NAC ™ North Carolina Department of Public Safety

Office of Recovery and Resiliency

Josh Stein, Governor Pryor Gibson, Director
Eddie M. Buffaloe, Jr., Secretary

August 1, 2025
AMENDMENT NUMBER FOUR (4)

State of North Carolina
Department of Public Safety
NC Office of Recovery and Resiliency (NCORR)

This document shall amend Contract 19-1IFB-609885833-SME for Reconstruction (“Agreement”) by and between
Shepherd Response, LLC (the “Vendor”) and the State of North Carolina, Department of Public Safety, Office of Recovery
and Resiliency (hereinafter referred to individually as “State” or “NCORR”) executed on March 1, 2023. Except as
expressly provided in this Amendment, all terms and conditions of the original Agreement shall remain in force and shall
apply to this Amendment. This Amendment, including all previous Amendments, Invitation for Bid, Responses, and all its
exhibits constitutes the entire agreement between the parties. The Agreement is hereby amended as follows, to
become effective upon signature of all parties.

This Amendment removes APP-13506 due to Applicant withdrawal from the Program and
replaces it with APP-10153 ).

Contract Award replaced with the below table:



15-FB-609ER5833-5ME

AMENDMENT #2

SHEPHERD RESPONSE
Elevation - b Price Pe Lump Sum for — - ;
Froject & Froject ID ity County Floorpisn Selection  Required :::I‘ﬁ:} SOFT. 5quu:ﬁn-rul Elevation |Cap Tn:lucm “;::::m
/) §22,000)
2 APR-01037 StoPmuls Rooeson Whitney 28R Mo Yag 1411 i 163.00 ] 184 053.00
3 AFP-011E3 Whitayile Columipus Jula Ho Yo 1323 5 161.50 - 4 Z4E 557.90
3 APF-O1EED Lumaerton Rabeson Whitney 11 oz ez 1493 5§ 138.00 5 1300000 % 183,430.00
g APF-O1BEE Ewargreen Columious Ciarks oz Ko 1348 5§ 195.00 § 1200000 % 22,332.00
g aPP02743 Lumaertan Rakeson Ciarks Ne Ve s 5 s [N ; 2135320
E APR-OITET Elzanathtown Siadan Haywaod il Ranch oz Ya 1427 5 199.00 § 1730000 % 244,393.00
10 APE-01E2S =n'f=rbe’rille Cumberiand Wh 'r.r:yl He Yag 1M 5 179.00 £ 212 500.00
12 APF-03150 Coderain Bartis Hayweeod 1| e ez 1427 & 187.00 ] 263,537.00
13 APR-032EE Chadbaurn Columious Juiia e ez 13235 5§ 160.50 - ] 243,372.30
1e AFP-03454 Chriton Columzus Whitrey Il Yes Mo 1133 5 139.00 § 1300000 5 Z01,543.00
17 aPP-033E1 Rawiand Rabesan Ciarks No Ma Tt E 218335200
i2 AFP-03823 H:Itlf Sladen Clarks Yoz Yo 1348 5 199.00 5 2200000 5 236.332.00
15 APFP-03545 Badentarg Bladen Ciarks oz Yag 1348 & 138.00 § 1500000 % 230,324.00
0 APP-04000 Clariton Columigus Fhymin Ne: Yes 18 5§ 19800 % - [$334,664.00)
Replaced
AFF-04000  APF-13306 Fairmont Robeson Fhymn e Yes 18 5§ 138.00 [$334,544.00)
=oove 1 -
T;::e:nip: APF-10133 Lauringbury Scotiand Turner 2108 2 334,544.00
2 APF-041E84 Hallsooro Columious Whitrezy I oz Ha 14935 5§ 195.00 5 1300000 % 198,547.00
3 APP-D4157 Riezeiwood Bladen Whitrey I He s s ¢ =0 [N 183,547.00
24 - Elevation
:r:a.-'uusrll APP-043%8 St. Pauils Robeson Fhymn az Ve 2118 5 198.00 L1 334,544.00  [514,000.00)
removed.
3 4FP-04374 Whiteyilie Colmious Whitney Il No Ha 135§ 1m00 - 5 183,647.00
e AFP-D43E3 Elzanethtown Bladen Haywood Il Ranch No Vg 1427 1 136.50 1 223.896.30
8 APP-04434 Faimont Rakeson Hutley e Ha 1247 & 162.00 ] 202,014.00
23 APP-DA5AS Chadbourn Columbus Clarke | Na P 1348 §  1SB.00 % - [$212,384.00)
e APE-O433 Lumaertan Fabason Whitrezy I He s wes 5 useco [N ; 182 430.00
S APP-04953 Chadbaurn Columious Juiia oz ez 13235 5§ 161.50 5 2000000 % 26E,557.30
32 AFF-04958 Fair Blutt Calumius Juia e ag 1923 & 16150 % 24,257.90
33 APP-O4E3L orrum Rabeson Bennett e o 1788 & 184.00 5 285,952.00
34 APP-D4EEE Risgeiwood Columious Juiia e ez 13235 5§ 16150 ] 24E,557.30
L APR-04703 Fairmont Rabeson Juiia e ez 13235 5§ 162.50 ] 248,422.30
a7 APF-04553 Chadbaurn Columious Ciarks e Ko 1348 & 198.00 ] 214,332.00
3z APP-O304E Mount Olive Wayne Whitmey [l No Vg 1133 ] 1B3.00 1 211.359.00
35 APR-03036 Dak Izl Bench Brunswick Whitrezy I e ag 1433 & 183.00 % 211,359.00
a0 APR-03134 Gariand Bladen Juiia e ag 19235 & 16150 % 246,257.90
a2 APP-O3ZT2 Ewergreen Columzus Banniett He Yes 1788 5 162.00 5 2BE.416.00
a3 APR-O32E2 Whiteyite Columious Ciarks e Ko 1348 & 198.00 ] 214,332.00
a4 APP-03335 Clintan Sampson Haywood l Ranch e ag 1427 & im0 4 2439,444.00
ag APP-0%454 L=lsng Brumswick Haywaod il Ranch Mo Mo 1427 5 174.00 ] 242, 198.00
a7 APR-03458 Curriz Fender Bennett oz Ko 17EE & 18B.00 20,000.00 3 317,024.00
4z APP-O3325 Chriton Blden Juia e Mo 1123 5 13730 1230000 5 132,587.30
a5 APF-03330 Curriz Fender Juiia e ez 13235 5 168.00 ] 236,200.00
i AFP-03354 Saint Pauls Robeson Whatney Il He Yes 1133 -1 135.00 1 183,545.00
52 APR-ONN5E Whitayile Columzus Clmrke Mo Mo 1342 i 195,00 ] 214,332.00
53 APR-03634 Clariton Columious losephine e o TEY §  168.00 % 132,569.00
3 APP-O3GEE ‘Willard Fender Banniett He Yes 1788 5 165.00 5 298,792.00
5 APR-03653 5aint Fauls Rabeson Juiia oz ez 1325 5§ 17500 § 2200000 % 288,577.00
T aprgETI2 Faritan Cumeriend  HaywsodNRanch  Ho Ma wr ¢ eI 216.571.00
55 APR-ORELS Cninquup n Cupin Clmrke az Mo 1342 i 167.00 § 1500000 % 240,116.00
80 APF-O3E3E 5t Pauls Rabeson Whitrezy I e ag 1433 & 138.00 % 183,547.00
Bl APP-O3306 Hamipstead Fender Haywaad il Rench No Mo 1427 5 172.00 5 4342800
] APR-OT34L Whiteyite Columious Fhymin e ez 15§ 162.00 ] 343,116.00
&7 APE-ITEAS Walace Dupliin Whitnesy Il He Yoz 1198 ] 167.00 5 182 228 00
68 APP-05233 Fairmont Robeson Whitney Il He Na 1133 § 138.00 £ 183.545.00
B9 APP-DESLE Lumaertan Rob=son Clars N Vaz 1730 ] 164.30 5 287.879.00
0 APP-08223 New Barni Craven Hadiey oz Wan 1247 5 183.00 £ 250.599.00
Totel Amended Contract Amount| § 12,054, 863,50
Amendment #4; Removes AFP-1350 nn:lﬂeplune-swi‘th APP-10153
Amendment 33; Remioved APP-D4545 |5212 924.00)
Amendment £2; Remowed APP-I4000 [31 Pridgen Aes Drive and Repiaced with APF-13506 334544.00  [$334,644.00)
Amenament £1; Mm:uil:ﬂﬁnnﬁumm’maﬂ- (514 D00000)




PERIOD OF PERFORMANCE:

Each Work Order shall have an initial term of 45 Calendar Days after Notice to Proceed for Rehabilitation.

All projects awarded under this contract shall be required to schedule and pass a preconstruction walkthrough within 25
calendar days of contract execution. All projects awarded under this contract shall have all NTP's issued within 60
calendar days of contract execution (unless requested earlier by GCs). NCORR reserves the right to issue projects Notice
to Proceed at any point as determined in the best interest of the program and its applicants.

AMENDMENT EXECUTION AND RETURN:

To prevent delay in project completion, Vendor must execute/sign and return any amendment within 7 calendar days
after issuance. Failure to do so may result in revocation or termination of the contract, in whole or in part, at the sole
discretion of the State.

The undersigned individuals below represent and acknowledge they have the company power and authority to bind
Shepherd Response, LLC and the State of North Carolina Department of Public Safety to the terms of this Amendment.

ACCEPTED AND AGREED TO:

Shepherd Response, LLC North Carolina Department of Public Safety

By: f@fe alet By: WSW

Name: Kyle Aulet Name: Margaret Serapin

Title: Chief Executive Officer Title: NCORR Deputy Chief Procurement Officer
Date: 8/1/2025 Date: _ August 4, 2025




	Shepherd Response, LLC   North Carolina Department of Public Safety



