s NC Department of Public Safety

OFFICE OF RECOVERY AND RESILIENCY
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March 21, 2024
AMENDMENT NUMBER ONE (1)

State of North Carolina
Department of Public Safety
NC Office of Recovery and Resiliency (NCORR)

This document shall amend Contract 19-1FB-609885833-SME for Reconstruction (“Agreement”) by and between Shepherd
Response, LLC (the “Vendor”) and the State of North Carolina, Department of Public Safety, Office of Recovery and
Resiliency (hereinafter referred to individually as “State” or “NCORR”) executed on March 1, 2023. Except as expressly
provided in this Amendment, all terms and conditions of the original Agreement shall remain in force and shall apply to
this Amendment. This Amendment, Invitation for Bid, Responses, and all of its exhibits constitutes the entire agreement
between the parties. The Agreement is hereby amended as follows, to become effective upon signature of all parties.

This Amendment removes elevation for APP-04356 _ due to elevation services are no longer required.

Contract Award replaced with the below table:

Elevation Lo = Lumip Sum for
Project#  Project ID Address ity County  FloomlanSelection Required oot sgpr, PP poncan i o]
Needs {Y/N) Square Foot Total Cost from Award
[¥/m) 522,000
2 AREO1037 St. Pauls Robeson Whitney 28R No Yes an 3 163.00 5 181,093.00
3 APP-01165 Whiteville Columbus Julia I No Yes 1525 5 161.50 5 245,897.50
5 APP-016B0 Lumberton Robeson Whitney Il Yes Yes 1155 =) 158.00 | 5 1300000 | & 195,4%0.00
3 APP-D1868 Evergreen Columbus Clarke | Yes No 1242 ) 155.00 | 5 12,00000 (5 226,332.00
g APP-02743 Lumberton Robeson Clarke | No Yes 1343 5 159.50 5 215,545.20
9 APP-02787 Elizabethtown Bladen Haywood Il Ranch Yes Yes 1827 |5 159.00 5 244,393.00
10 APP-02825 Fayetteville Cumberland Whitney | No Yes 1216 5 175.00 5 212,800.00
12 APP-03130 Colerain Bertie Haywood Ii No Yes 1427 S 185.00 $ 263,995.00
15 APP-03285 Chadbourn Columbus Julia Il No Yes 1525 5 160.50 5 245,372.50
16 APP-03494 Clarkton Columbus Whitney II Yes No 1155 | §  153.00 5 201,645.00
17 APP-03585 Rowland Robeson Clarke | No No 1242 ) 155.00 5 214,332.00
18 APP-03825 Kelly Bladen Clarke | Yes Yes 1343 5 159.00 | 5 2200000 (5 236,332.00
13 APP-03546 Bladenboro Bladen Clarke | Yes Yes 1242 5 15800 | S 1800000 | § 230,984.00
20 APP-04000 Clarkton Columbus Flynn No Yes 2118 5 158.00 | 5 - 5 334,644.00
22 APP-04184 Halisboro Columbus Whitney 1l Yes No 1155 5 159.00 | 5 15,000.00 ( § 198,645.00
23 APP-04137 Riegelwood Bladen Whitney Il Mo Yes 1155 5 5 183,645.00
24 APP-04356 St. Pauls Robeson Flynn Yes Yes 2118 5 5 334,644.00 [-514,000.00)
25 APP-D4374 Whiteville Columbus Whitney Il No No 1155 ) 5 183,645.00
26 APP-04383 Elizabethtown Bladen Haywood Il Ranch Mo Yes 1427 5 5 223,896.30
28 APP-D4454 Faimont Robeson Hadley | No No 1247 5 5 202,014.00
29 APP-D4545 Chadbourn Columbus Clarke | No No 1348 5 -3 212,384.00
30 APP-04558 Lumberton Robeson Whitney Il No Yes 1155 5 3 182,490.00
EX APP-04553 Chadbourn Columbus Julia Il Yes Yes 1525 5 20,000.00 | § 266,897.50
32 APP-04598 Fair Bluff Columbus Julia Il No Yes 1525 ) 5 246,897.50
33 APP-04651 Orrum Robeson Bennett No No 1768 5 5 289,952.00
34 APP-D466E Riegelwood Columbus Julia Il No Yes 1525 5. 5 246,897.50
Ll APP-04703 Fairmont Robeson Julia Il No Yes 1525 5 5 248,422.50
37 APP-04995 Chadbourn Columbus Clarke | No No 1348 5 -3 214,332.00
38 APP-05046 Mount Olive Wayne Whitney 1l No Yes 1155 5 5 211,365.00
39 APP-05056 Oak Isle Beach Brunswick Whitney Il No Yes 1155 5 5 211,365.00
40 APP-D5134 Garland Bladen Julia Il No Yes 1525 s s 246,897.50
42 APP-05272 Evergreen Columbus Bennatt Mo Yes 1768 =) 5 286,416.00
43 APP-05282 Whiteville Columbus Clarke | No No 1242 ) 5 214,332.00
44 APP-05339 Clinton Sampson Haywood Il Ranch No Yes 1427 5 5 245,444.00
46 APP-05454 Lefand Brunswick Haywood Il Ranch No No 1427 5 5 248,298.00
47 APP-05498 Currie Pender Bennett Yes No 1768 5 165.00 | 5 20,00000 (5 317.024.00
48 APP-05529 Clarkton Bladen Julia Il Yes No 1535 5 157.50 | 5 12,500.00 | 5 252,687.50
45 APP-05530 Currie Pender Julia I Mo Yes 1525 5 5 256,200.00
51 APP-05594 Saint Pauls Robeson Whitney Il No Yes 1155 $ $ 183,645.00
52 APP-05598 Whiteville Columbus Clarke | No No 1343 5 5 214,332.00
53 APP-05634 Clarkton Columbus J hi No No 785 5. 5 132,665.00
55 APP-D5668 Willard Pender Bennett No Yes 1768 5 5 298,792.00
56 APP-D5695 Saint Pauls Robeson Julia Il Yes Yes 1525 |5 288,875.00
57 APP-05752 Parkton Cumberland Haywood Il Ranch No No 1427 5 246,871.00
53 APP-D5815 Chi i Duplin Clarke | Yes No 1348 |3 240,116.00
&0 APP-05856 5t. Pauls Robeson Whitney Il No Yes 1155 ) 183,645.00
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Total Amended Contract Amount §

245,444.00
343,116.00
192,885.00
183,645.00
287,875.00
250,695.00

12,267,847.50

Amendment #1; Removes elevation for APP-04356 (325 Maple Leaf Dr)

(-514,000.00)

PERIOD OF PERFORMANCE:

Each Work Order shall have an initial term of 108 Calendar Days after Notice to Proceed for Reconstruction or 135

Calendar Days after Notice to Proceed for Reconstruction with Elevation.

All projects awarded under this contract shall be required to schedule and pass a preconstruction walkthrough within 25
calendar days of contract execution. All projects awarded under this contract shall have all NTP's issued within 60 calendar
days of contract execution (unless requested earlier by GCs). NCORR reserves the right to issue projects Notice to Proceed
at any point as determined in the best interest of the program and its applicants.

The undersigned individuals below represent and acknowledge they have the company power and authority to bind
Shepherd Response, LLC the State of North Carolina Department of Public Safety to the terms of this Amendment.

ACCEPTED AND AGREED TO:

Shepherd Response, LLC

By: Z%& /4“&{

Name: Kyle Aulet
Title:  Chief Executive Officer
Date:  4/9/2024

North Carolina Department of Public Safety

By: 72
Name: Taryh Madden

Title:
Date:

NCORR Procurement & Contract Specialist

April 9, 2024






