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February 28, 2024
AMENDMENT NUMBER ONE (1)

State of North Carolina
Department of Public Safety
NC Office of Recovery and Resiliency (NCORR)

This document shall amend Contract 19-1FB-482475034-DAD for Rehabilitation Projects (“Agreement”) by and between
Shepherd Response, LLC (the “Vendor”) and the State of North Carolina, Department of Public Safety, Office of Recovery
and Resiliency (hereinafter referred to individually as “State” or “NCORR”) executed on September 7, 2022. Except as
expressly provided in this Amendment, all terms and conditions of the original Agreement shall remain in force and shall
apply to this Amendment. This Amendment, Invitation for Bid, Responses, and all of its exhibits constitutes the entire
agreement between the parties. The Agreement is hereby amended as follows, to become effective upon signature of all
parties.

This Amendment removes APP-02620 _) and replaces it with APP-09096_

Contract Award replaced with the below table:

Lump Sum c
L . ) Lump Sum Price
Project#  Applicant Address City County Type Minimum ECR Cost ECR w"' IHimTS  (iERioEE) for Elevation bezd s
SQFT Multiplier (63.9%) Scope S Total Cost from Award
37 Battleboro Edgecombe Rehabilitation S 7,596.24 S 12,450.24 $ 34,860.66 S 34,860.66
40 Tarboro Edgecombe Rehabilitation ] 14,845.97 § 24,33254 § 66,914.50 S 66,914.50
94 APP-02620 Princeville Edgecombe  Rehab + Elevation 2424 G 62,819.37 S 102,960.95 $ 226,514.08 $  21,850.00 ($248,364.08)
APP-09096 Rowland Robeson Rehabilitation S 9,999.09 § 16,388.51 [ 36,054.72
Total Amended Contract Amount  $ 101,775.16
Amendment #1; Removes APP-02620 (201 Strickland Drive)  ($248,364.08)

PERIOD OF PERFORMANCE:

Each Work Order shall have an initial term of 45 Calendar Days after Notice to Proceed for Rehabilitation.

All projects awarded under this contract shall be required to schedule and pass a preconstruction walkthrough within 25
calendar days of contract execution. All projects awarded under this contract shall have all NTP's issued within 60
calendar days of contract execution (unless requested earlier by GCs). NCORR reserves the right to issue projects Notice
to Proceed at any point as determined in the best interest of the program and its applicants.



The undersigned individuals below represent and acknowledge they have the company power and authority to bind
Shepherd Response, LLC the State of North Carolina Department of Public Safety to the terms of this Amendment.

ACCEPTED AND AGREED TO:

Shepherd Response, LLC

By: %%Ze /46465

Name: Kyle Aulet
Title:  Chief Executive Officer
Date: _March 5, 2024

North Carolina Department of Public Safety

By: Zaryn WadAen

Name: Tar%Madden
Title: NCORR Procurement & Contract Specialist
Date: March 6, 2024
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